
BD Meeting Agenda
September 13, 2023
Westside Natatorium
Present: Brett Elliott, Brianna Elliott,Jennifer Wallen, Melissa Valles, Carolina Alarcon, Miguel Cardenas, Eddie Saint Lo, Salvador Moreno, Faye Phelps, Melissa Untereker, Sarah Wallen, Pete Dunavant, Jennifer Smith
Brett established quorum; meeting called to order 6:40 pm
Jennifer  moved to approve minutes from June 14, 2023 meeting. Melissa seconded. Motion passed. 
Treasurer’s Report – 
We received money from USA swimming
All teams have paid
August Deposits - USA Swim- $355.20, BSST- $7,020.00, Zones 23- $3,481.12, and Border Champs- $2,912.00, TOTAL- $13,768.32

August Expenses -  Zone 22- $60.00, Border Champs- $488.85, Scholarship and Awards- $1,301.90, Stipends- $1,500.00, Zone 23- $9,231.64, Admin- $436.94, BSST- $183.07, and HOD- $2,683.36, TOTAL- $15,885.76
CDs- Interest paid in 2023 $10.32.  Possibility to get different type of CD with higher %
Ending Balance $112,318.47
Board to determine how to spend profit from BSST (past discussions included scholarships as possibility).  Will be brought up again in December
Zones report given with expenses per swimmer.  Different amounts were paid based on fundraising and the inclusion of flights/rooms/other.  Those who are owed money may go to Jennifer’s house, see her at work as long as they have form signed by Brett.
Next Zones will be Midland so likely more swimmers.  Possibility of getting charter bus and booking early (January) will be helpful.  

General Chair – 
Next T,F,S annual business meeting for USA Swim- Brett to attend.  Will focus on increase diversity and disability incorporation in bylaws, as well as enhancing performance of female swimmers.
Legislation to review (Brett will send link)- UN swimmer change drummed up controversy.  
Of interest to us: possible change to allow for 2 senior champ meets; emphasis on difference between accommodations and modification and implications on officials and authority (looks to be more open); changing wording on observe meets (better clarification); standardizing official training and guidelines for transferability across LCs 
Brett has control over the BD Zoom account, so if you need to schedule a meeting, reach out to him via email or Whatsapp.  

Vice Admin - 
Status of task force for City Council meetings

VP Finance – 
Agrees to meet with Jennifer at bank to instill new CD.  Deadline is November for a full financial report– working on figuring out the chart of accounts to report it in Quickbooks. 
There have been suggestions to hire a staff member to handle receipts, expenditures, etc.
Jennifer will scan budget report she has from 2022 and send to Brett and Eddie. 
Athlete Committee – 
Goals want to accomplish: more volunteering at meets, getting quotes for record board, design shirts and stickers for Board with budget, getting speakers to speak to athletes (dieticians, mental health, physical therapists, etc.) and will send out early for notification–SAC might be an option for rooms at lower cost, trying to centralize meetings for athletes and move to Saturdays (was 2nd Tuesday of every month)
Need a rep for finance 
Could we consider food for future meetings? 
Brett to make sure athlete committee is on group chat.  

Governance –  
Governance met to make corrections and these will be submitted to Secretary to distribute for review before next Board meeting (at least 14 days in advance).  
Diversity, Equality & Inclusion –  
DEI chair was not included in the past, Brett can appoint someone and knows of one who is interested.  Will touch base with that person.  Bylaws need to be amended to formally include this position.
Safe Sport/Operational Risk – 
report must be completed for any injury incidents
Sanctions – 
Pete has a copy of the sanctions if anyone would like a copy.  Must coordinate better to get meet reconciliation reports. Jennifer found it worked well to email with a specific format but then she gets no follow up.  When results are generated, Brett can generate a report to show all the sanctions.  
Technical Planning – 
Brett wants to get meet invites out earlier before meets to draw more out of town teams.  
No questions for meet schedule.  
Senior Vice – not present, no report 
Age Group – 
Zones outbrief- appreciation for all the support, kids were good and officiating was wonderful
We took 2 SWAD kids who were finalists
Jennifer posed idea of having a meeting with everyone to hear how our kids compete against swimmers outside of El Paso (NC)
New families to swimming don’t really know about Zones so we could do better about speaking about that as a goal. We need to determine criteria and get it out sooner in order to designate Zones swimmers identified sooner. This will happen at the beginning of short course.  
Brianna shared her perspective as a swimmer to motivate others- a video can be made to share with others.  
Maybe a Zoom orientation about Zones and other items and this could be where prior Zones members share their experiences. Teams could be charged with taking the video to share as they see fit.  
Officials -
Committee met in August and created outlines of roles for each official, as well as an apprenticeship form to document mentor, date, meet, what was the detail of the training.  This will serve as a progress report that Faye can review and provide support accordingly. 
Officials would like shirts- blue and white, radios to be signed out to individual for accountability (and can take home to charge), headsets, rule books (have to go on the site to indicate you’d like one).  Wondering what allocation is for officials (in the PDF)
Brett to follow up with logo people
Officials to provide Jennifer with report of needs to consider for budget
Training schedule set up for every Sunday this month but attendance has been low.  The room rental will be paid for the last 2 Sundays.  Some teams are including incentives for parents becoming officials. 
If a team’s training date has passed, parents can attend on a different Sunday- 9:30am. 
Jim to be paid if he does more for Border Swim.  We have an option to do in person or on Zoom.  Butterfly clinic, backstroke clinic 
Registrar – 
New registrations are going well.  Reminder that USA Swimming wants a hierarchy of tickets, so go to Melissa first.  Google form was sent out for credentials.  If you need the form, let Melissa know.
Safe Sport Trained Corps will be updated on October 25th.  If you are in the middle of original training, it will be wiped. So finish by Oct. 25th.
Coaches –
Oct 13, 14 Fitter Faster sessions
Adjournment – Pete moved to adjourn. Jennifer seconded. Adjourned at 8:31 pm






Vision: Launching athletes toward success through swimming.
	
	Mission: It is our mission to promote high quality competitive swimming programs by providing an inclusive and safe environment where all members can achieve their greatest potential in and out of the water
