APPROVED – BD Open Meeting Minutes
October 19, 2022
Natatorium
Call to order – 6:39pm. Quorum established by Brett.  
Present: Brett Elliott, Monica Benjamin, Jennifer Wallen, Melissa Untereker, Jed Untereker, Isaac Valles, Miguel Cardenas, Stephanie Otero, Coach Wright Stanton IV, Amie Goeldner, Carolina Alarcon, Melissa Valles, Jennifer Smith, Nadia Reese, Eddie Saint Lo. Athlete Reps: Marcos Otero and Allegra Rojas
Not Present: Adrian Slater, Todd Roberts, Rene Hernandez, Ruben Pallares, John Bernhard, Pete Dunavant, Faye Phelps, Aaron Corral, Alex Aguirre, Alberto Cepeda
Monica moved to approve BD meeting minutes from September as corrected. Jennifer Wallen seconded. Motion passed. 
Treasurer’s Report:
Checking = $94,477; CD $30,376.
Plan to invoice all teams for upcoming meets in September (SC) and March (LC). Teams would pay sanction fee before getting sanction number.
Any past meet invoices are due on receipt (now)
Currently spending $500/month on storage fees which is too much. Monica will work on finding a solution before next meeting.  
Final Zones Report
Discussion on how much border should contribute towards trip cost. Proposed budget included up to $15,000. Recommendation to stay w/ $15k allocation since actual expenditures came close to proposed budget. Isaac moved to approve full $15k, Miguel seconded. Motion passed. 
Parents paid $600 per swimmer. After deducting $15k border contribution and $7308 in fundraising monies, the actual cost per swimmer was $536. Jennifer will work on plan for refunds to parents who request it. 
General Chair - Important takeaways from USA Swimming meeting in Colorado Springs:
1. Kick off session: USA swimming provides free logo design to LSCs. Border now in queue to start logo re-design process. No timeline yet. 
2. Board of Directors Meeting: a) Safe Sport – no new recognitions until January; b) Coaching – talking about removing some requirements for junior coaches (i.e. age minimum, CPR certifications); c) Officials – working on standardizing officials qualifications for all LSCs; Brett proposes border creates our own official levels based on the amount of training the official has had (i.e. L1, L2, L3). Would enable newer officials to get more experience and sooner; d) Televising of meets – USA Swimming launching app for SmartTV to stream current and past upper-level meets      
3. House of Delegates Meeting: a) 2 marshals (1 male/1 female) required at sanctioned meets; b) Deaf and hard of hearing athlete rules; c) Extra hand signal for standing for officials; d) Former 120-day transfer rule is now 60 days for unattached swimmers; e) All USA swimming HOD members must be USA swimming members in good standing; f) Cost of seasonal membership will go up from $30 to $40 in Sept. 2023; g) Starting Jan. 1 meet invite must list what kind of medical supervision will be present 
Technical Planning
SC meet schedule is set except for DSSC - still working on location and whether there will be Friday events. Discussion about which meets will provide 1000 and 500 free events. 
Need to make sure official commitments are confirmed for BAT meet b/c officials have other commitments right before that meet
Goal is to have meet schedule set before each season starts. Isaac will bring proposed guidelines for future event planning to next meeting.
There should be at least one athlete and one official rep on technical planning committee
Senior Chair – No reports
VP Finance – No reports
Vice Admin - Safe Sport Policies and Procedures = tabled to next month or December. (Even though we can’t submit recognition documents in system until January, teams can still work towards it.)
Code of Conduct for Zones Athletes/Travel Policy – Monica moved to combine both policies into one document and remove duplicate language. Carolina seconded. 
Discussion about overly broad policy language for surrendering all medication (prescription and OTC) to coaching staff for administration and about making exceptions for Epi-Pens and inhalers to stay with swimmers due to life-saving nature. Recommendation to add generic exception language to policy rather than listing all specific drugs. 
Discussion about overbroad language requiring swimmer’s disclosure of all medical conditions. Policy will include medical form as attachment.  
Discussion about coaching staff responsibility for administering prescription/non-prescription meds for all Zones athletes. Recommendation that someone with medical background other than coaches could be assigned this role.  
Discussion about policy language regarding use of substances not recommended for individuals under age 18. Question posed: how does border enforce this if the substances are legal and not banned by USA swimming? Answer: USA swimming rules control but LSC is free to ban additional items. Competing at Zones is a privilege and not a right and BD can set stricter rules and expectations. 
Motion fails unanimously. Brett and Monica will work on further revising Travel/Code of Conduct policy w/ Medical Disclosure Form and bring it back for consideration at future meeting.  
Athlete Committee - Waiting for first quote for records board - need at least 3 quotes. Started doing mental health checks with athletes – perhaps will have speaker come in and talk with athletes. Athletes are enthusiastic about joining committees. Committee chairs should contact Marcos or Allegra and they will connect them with athletes - need athlete reps on governance, technical planning, and logo committees. Fundraising idea: Border Athlete patches for letterman jackets/parkas/swim bags but need to wait until we have new logo timeline. Next athlete committee meeting 11/2/2022 @ 5pm at Nat. conference room – open to all athletes. Athlete reps to bring meet feedback to BD meetings. Athlete committee needs more visibility with athletes – perhaps set up a table at meets and/or get athlete reps special t-shirts. 
Diversity, Equality & Inclusion – No report
Outreach Scholarship Policy – We still need to come up with border policy (i.e. who waives the fees). Stephanie says people are asking about it – need to put this on policy review timeline for next month. 
Safe Sport – tabled to next month or December. 
Operations Risk Chair - safety marshals have to pass a test in order to be a safety marshal (border will not enforce until Jan. 1) Lots of other requirements we need to be aware of (i.e. air quality, certifications, race start processes, blackout issues with student athletes, etc.)
Sanctions – Pete not present, but he has reported to Brett that sanctions are going fine. General agreement that sanctions should be withheld until recon report from past meets have been submitted 
Age Group Chair – No report
Officials – No officials present. Brett reports that an official from each team has agreed to be on the officials committee. Committee needs to come up with officials training plan. 
Registrar – reminder about coach credentials –need to complete new educational requirements by 12/31. There are still problems with transfers (duplicate accounts); work w/ Stephanie for help with specific transfers. People are paying for registration early and didn’t mean to. No refunds but fees paid will apply through Dec. 2023. All registration/payments need to be completed by 12/31/2022. Recommend start helping new families with this in November to avoid chaos at end of year.  
Coaches – No reports
Governance Chair - working on fixing website to standardize language and make things easier to find (i.e. links to documents as opposed to uploaded word docs)
Open Floor – Brett: special recognition and congratulations to our USA Swimming Scholastic All-Americans – Marcos Otero & Braden Goeldner; and to Stephanie Otero who won 2022 Women of Impact Award. Carolina: parents/coaches want to implement diversity policy. Need to do this soon. 
Adjournment of Open Meeting at 8:40pm
Closed Meeting Followed. 
Upcoming Policy Review:
November-Technical Planning, Treasurer, Safe Sport (move to Dec?), Outreach Policies 
December: strategic plan, tentative. Officials
January: Registrar
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