[bookmark: _Hlk114169252]APPROVED - BD Meeting Minutes
September 14, 2022
Natatorium
Call to Order at 6:40pm
Present: Brett Elliot, Monica Benjamin, Stephanie Otero, Melissa Untereker, Jed Untereker, Jennifer Wallen, Miguel Cardenas, Amie Goeldner, Nadia Reese, Carolina Alarcon, Todd Roberts, and Jennifer Smith. Athlete Reps: Marcos Otero and Allegra Rojas

Not present: Adrian Slater, Isaac Valles, Arron Corral, Ruben Pallares, Rene Hernandez, John Bernhard, Eddie Saint Lo, Alex Aguirre, Alberto Cepeda
Quorum established by Brett at 6:45pm 
Stephanie moved to approve BD meeting minutes from July and August, Jennifer seconded. Motion passed. 
Monica moved to approve athlete committee minutes from August and September, Jennifer seconded. Motion passed
Treasurer’s Report:
Checking = $101,593.07; CD $30,973
Zones accounting not complete but estimated under budget. Outstanding meet fees recon from: DSSC 1 & 2, EPAP (SC), BLAST 1 & 2 still missing. RAST check for accounts receivable bounced. Being charged a yearly subscription fee for Go2Meetings - no one uses, we need to cancel. In 2019, stop check was put on two checks and still being charged $4/year for these. 

Jennifer and Brett will have separate finance meeting. 
Final Zones Report: Zones Committee will meet to recap and plan for next year
General Chair: New Appointments: Secretary, Melissa Untereker; Governance Chair: Carolina Alarcon – need to create a governance committee.  
Upcoming 9/18/2022 SZ Meeting (via Zoom): Allegra, Miguel, Isaac are the BD delegates. Need another athlete rep. Marcos volunteered. Board needs to review proposed changes to SZ meet (eliminate 15-18 swimmers except disability swimmers; reduce meet length). Will try to help senior swimmers get to other meets.  
Upcoming USA Swimming & GC Meetings this weekend – board to review proposed legislation. Brett and Coach Wright Stanton IV will be BD delegates.  
Figuring out a splash count system as a metric to help determine lane allocations/meet bidding, etc. 
Travel and Code of Conduct policies being updated
Vice Admin Report: Upcoming plan for board meetings:
Sept.: Mission & Vision Statement/LEAP/Updated Secretary Policy & Procedures 
Oct.: Safe Sport Policies Procedures
Nov.: Technical Planning & Treasurer
Dec.: Strategic Plan/Officials
Diversity language should be added to mission statement. SafeSport requires each club to include safety language in mission statements. 
Monica moved to amend our mission statement to: It is our mission to promote high quality competitive swimming programs by providing an inclusive and safe environment where all members can achieve their greatest potential in and out of the water. Amie seconded; motion passed.

Secretary Policy and Procedures have been updated (see addendum). Board members need to sign conflict of interest forms. 
LEAP: Three major areas to work on: Governance, Communication, and Programming (i.e. SafeSport, Finance Chair, Diversity, Awards & Recognitions). Addt’l things to work on: volunteer training for new board members & having athlete reps on all committees 
Stephanie suggests future agenda topic: how to handle reimbursement/registration for memberships that border typically pays for officials. 
Athlete Committee
Athletes want to fundraise for a pool records board at the Nat. (fashioned after Texas A&M boards) Need to talk to city; athletes can also present at city council meeting. 
Fundraising thru concession sales at Del Norte meets. City charges $75 to sell concessions and won’t provide tables/chairs. During SZ fundraising, each meet host donated the $75; added to meet permit. City does not charge for donation box. Separate permit for concessions adds $7. Fines (i.e. late filing of recon) go to athlete committee to determine how to allocate so that is potential source of funding. 
Athletes wants pads at the 25 yd split; can do it for finals. Each team must request/pay for added pads as part of meet permit. Amie recommends adding it to our technical planning policies as a requirement for all meets.   
Ian Crocker from New Braunfels willing to do clinic provided some fees paid up front. Jennifer will contact him about Del Norte 2 or 3. 
Border Athlete Awards –need to establish weighted criteria for awards. Monica and Stephanie will discuss. 
 
Diversity Outreach Amie presented Outreach Membership and Outreach Scholarship policies. (See addendum to minutes) 
Outreach Membership: Amie moved to keep minimum $5 outreach fee (forgoing addt’l $2 fee amount). Miguel seconded. Motion passed. Keeping minimum fee serves purpose of helping low-income families to extent possible. Stephanie recommends teams submit monthly report to Jennifer re: outreach memberships. 
Outreach Scholarship: due to time limitations, policy proposal will be emailed to members for discussion/electronic voting.
SafeSport: APT recon reports due. 18-year-olds must have APT right away (no more 30 day grace period). 

Sanctions: No reports.

Technical Planning: Franklin & EPHS Duel #2 planned to be cancelled; meet dates up on website tomorrow

Age Group Chair: No reports. 
Officials: Officials Chair not present
Registrar: discussion on Del Norte #1: errors in registration system shouldn’t prevent swimmers with confirmed current registration from swimming this weekend. Will have to delay uploading times until errors fixed. Coach certifications - if coaches don’t belong on deck due to certification issues, don’t bring them to meet. 
DO NOT give current members registration link if membership still good through Dec. 31, 2022. This is causing duplicate registrations. Can still provide new ID without logging in and initiate transfer if necessary. 
Stephanie needs every team to audit new club portal and send her:
· Name of anyone who shows expiration date 01010001 (unless they are 18 which is clue they haven’t done APT)
· List of duplicate accounts
· Anyone having issues w/ AOL, Verizon, Yahoo tell Stephanie asap so they can swim Del Norte #1
Coaches Rep: No report

Open Floor: No reports
Open Meeting adjourned 8:10pm. 
Closed session followed. 
APPROVED ON 10/19/2022
