APPROVED BD Meeting Minutes
January 11, 2023
Natatorium
Called to order at 6:38pm. Quorum established by Brett. 
Attendees: Brett Elliott, Monica Benjamin, Eddie Saint Lo, Allegra Rojas, Marcos Otero, Adrian Slater, Stephanie Otero, Melissa Untereker, Amie Goeldner, Miguel Cardenas, Jennifer Wallen, Nadia Reese, Jennifer Smith, Jed Untereker, Carolina Alarcon, Pete Dunavant 
Monica moved to approve minutes as amended. Jennifer W. seconded. Motion passed. 
Treasurer: Checking balance = $115,133.42 CD balance $30,978.99. USA Swimming deposits: Dec. $1,715.51; Jan. $5,136.96
Billed out to EPISD for meets BD officials worked in Nov. and Jan. We will receive payment and pay out officials. No 1099 required for BD if payment less than $600. Not worth it to go through EPISD’s “Arbiter” program to pay officials directly w/ BD as agents. Costs $7/official.
USA swimming membership reimbursement (only if they have 12 splashes). Jennifer will send Faye instructions for getting reimbursements for officials. WETT already reimbursed their officials and would like BD reimbursement. Jennifer needs proof of payment amount in order to reimburse.
Board Member memberships: BD will reimburse for $30 regular membership unless board member qualifies for higher level membership (i.e. SafeSport Coordinator, Registrar, Officials, AO, etc.). 
General Chair
TAGS sign-up email for coaches
Brett will forward email from USA Swimming LSC Liaison Dana Skelton re: upcoming events (regional coaches clinic, women’s leadership summit, diversity camps, etc.) 

VP Finance
Budget Review – initial draft presented by Adrian but still waiting for final 2022 numbers from Treasurer and needs to be vetted by finance committee. Included $20,000 line item for scholarships which would mean needing to fundraise $8800 to balance budget. Helpful for seeing what budget would look like if outreach program approved. Let Adrian know of any additional line items requests/amendments within next 10 days. 
LSCs required to complete financial assessment. BD needs to complete for 2021 (request extension for 2022). Jennifer will give notebook from accountant to Adrian so he can work on assessment draft.

  
Vice Admin
Swimmer Stipend Request Form – Stephanie moves to approve form as amended. Miguel seconded. Motion passed. Stipends incentivize swimmers to gain experience swimming outside of El Paso. 
Official Stipend Request – discussion about adding additional stipend categories for officials like there are for swimmers. Officials bring back knowledge and experience to BD. Proposal to amend form to include Tags/Zones $150; Sectionals $300. Stephanie moves to approve form as amended; Monica seconded. Motion passes. 
Monica will forward WADA information/link for looking up banned substances
Proposed schedule of policies: February = Treasurer policies & Technical Planning. March = Registrar; Strategic Plan coming soon (tbd – maybe in March).  
Athlete Committee - Congratulations on Marcos Otero on his commitment to CMU!
Closed athlete committee meeting coming up on 1/21 via Zoom. Athletes busy with championship season. All-athlete open meeting in February at Nat (date tbd). Would still like a presentation from a nutritionist at that meeting. 
Governance - no report. Carolina will send Zoom invite to this month’s meeting to the committee members.  
Diversity, Equality & Inclusion - not present

Safe Sport/Operational Risk – reminder that registrars need to be making sure 17-year-olds do APT. 

No current way to pull report for who has completed meet marshal training but Amie will send out link that allows people to upload training certificate so we will have complete internal list of who is a safety marshal. Brett will double-check w/ USA swimming about whether we need 1 or 2 meet marshals to have taken test. 

Reports of occurrences need to be filled out as soon as something happens. Negative repercussions for LSCs that are underreporting. 

Sanctions -- Pete will develop police and procedure for h.s. swims to be approved for USA swimming. 

Technical Planning - not present. 
Border Champs: Brett will be the event chair but is asking for volunteers for 1) volunteer coordinator; 2) hospitality coordinator. Per Amie - Jessie Rae Hernandez from SWAT has expressed interest in being hospitality coordinator. Stephanie will follow up with Jessie Rae about it. Stephanie agreed to be volunteer coordinator for Border Champs. Juniors champs will be coordinated effort of teams involved.  
Senior Vice - not present

Age Group = Zones 2023 in Cary, NC. Initial selection will be similar to last year, based on power points (2200+ for 13-14; 2100+ 11-12). Just threshold for initial consideration – committee still needs to determine specific criteria. Considering having a minimum of 6 male/6 female per age group (11-12; 13-14); with up to 6 disability swimmers. Could end up being more.
Jennifer proposes that BD contribute up to $15k to help fund the trip. Stephanie moves to approve this proposal; Monica seconded. Motion passed.
Jennifer moves that BD provides up to $2000 in scholarship monies (separate and apart from $15k BD contribution) and that Zones committee would create the criteria for qualification for scholarships/amounts. Stephanie seconded. Motion passes.
Officials = thank you to officials that are helping with Districts. 
Registrar = 1) Stephanie didn’t drop anyone from system; people dropped themselves when they didn’t register in time (USA glitch caused people to be dropped 24 hrs early). Club registrars can’t see who was dropped; it’s a new system so they are completely gone. If you didn’t connect registrations in TeamUnify, contact Stephanie. For other issues, send tickets to Stephanie first b/c USA swimming is still overwhelmed. 
Unattached officials need to go to Stephanie 
APT still has some glitches – tell 17-year-olds/coaches/officials to do it asap. Don’t wait until last minute. 

Coaches = rep not present. Miguel would like help from a physical therapist to come up with a dry land injury prevention program for coaches to implement. Coaches need to make sure kids are working their backs as well as fronts to avoid shoulder issues. BD would be willing to consider paying for PT professional to do training for coaches and parents on this but coaches rep would need to request it. 
Open Floor = Amie working with Sun Travel to try and get help with flights for Zones. 
Open meeting ended at 8:37.
Closed Meeting followed. Adjourned at 8:56pm.

APPROVED ON 02/08/2023
