UNAPPROVED - BD Open Meeting Minutes
November 9, 2022
Natatorium
Call to order – 6:35pm; quorum established by Brett. 
Present: Brett Elliott, Monica Benjamin, Eddie Saint Lo, Melissa Untereker, Adrian Slater, Stephanie Otero, Jennifer Wallen, Miguel Cardenas, Carolina Alarcon, Melissa Valles, Pete Dunavant. Athlete Reps: Allegra Rojas and Holden Convertino. 
Board members not present: Todd Roberts, Rene Hernandez, Isaac Valles, Aaron Corral. 

Monica moved to approve BD meeting minutes from October. Pete seconded. Motion passed.
General Chair – Important takeaways from USA Swimming “Mighty 2500” Workshop attended by Brett and Monica: 
· DEI = “connect, accept & provide.” How to incorporate these concepts into our DEI efforts? 
· World Anti-Doping Agency (rep from USADA). Discussed procedures. Coaches required to take this training every year. Introduced helpful websites for looking up ingredients in meds/supplements to check for banned substances. 
· Athlete committee – LSCs can use different methods to select athletes (e.g. coach nominations or application process)
· ADM (American Development Model): “4 Cs” Competence, Character, Confidence, & Connection. Helpful model for planning future meets and as way to bring in h.s. level swimmers at “competency level 1” who otherwise can’t compete against top club swimmers at a typical meet. Allegra suggested doing a HS/Club meet w/ 25s, fun relays, etc. Start at h.s. level and then expand to middle & elementary. 
VP Finance –Adrian needs committee chairs to submit estimated line-item expenditures for 2023 budget; he will send out email with deadline for submission. Goal is to have draft of 2023 budget for December meeting. 
2021 tax return will be filed next week. Taxes reflect $233,000 in income and $227,000
expenses. Line item to double-check - $7000 in accounting software expenses? Most likely comes from Quickbooks software - credit card transaction fees. At the beginning of 2021 BD had $125,000 in assets; 2022 began with $130,000. 

Vice Admin - Storage Update: Monica rented 10x20 unit at westside storage facility to consolidate west and eastside storage. $130/month; working on including unit under BD insurance to avoid addt’l $11/month fee. Proposed athlete work day: Sunday 11/20 from 12:00-5:00pm to move equipment (can get volunteer hours). Monica needs help deciding what to do with some of the equipment (keep/toss). Mexican teams have asked Brett to let them know if we are ever selling equipment, so may be an option. Monica will work on work day plan. 
More on Anti-Doping: USA swimming can test kids at any time. Even supplements, inhalers can cause problems. What is best way to get this info to athletes? Presentation/materials are on Truesport  - we can order some brochures to pass out. Allegra suggests creating a presentation for athlete committee, and then passing on to coaches for reiteration with their swimmers. Would also be beneficial for athletes to include nutrition info and THC/marijuana criminal penalty info. 
Congratulations to Marcos Otero and Zyenna Martinez for breaking h.s. pool records (Marcos in 100 & 200 free; Zyenna in 100 back)
Revised Code of Conduct/Travel Policy – Amie moves to postpone vote on travel policy/code of conduct to allow more time to review revisions; Miguel seconded. Monica opposed motion. Motion passed. Dec. 4 deadline to submit travel policy amendments to Monica so we can be ready to discuss/vote at Dec. 14 meeting. 
Athlete Committee: Report on 11/2/2022 committee mtg. SWAToberfest feedback: everyone likes innovative awards (stuffed animals for high points, pizza party team awards, blankets given in the past); did not like having only 3 lanes for warm-up/cool down. This is a city lifeguard staffing issue so meet host would need to ask city for more lanes, if felt they are needed. 
Athlete committee assignments: Governance = Holden Convertino, Sophia Adams, & Sofia Reese; Technical Planning = Jackie Vargas & Sofia Reese; Logo = Zev Benjamin, Denny Adams, Sofia Reese & Zyenna Martinez
Positive feedback from athletes on mental health disorders presentation. Hope to do something like it again – (e.g. anti-doping/nutrition at future meeting. Committee should provide list of topics they want so board can assist w/ securing speakers in advance.  
Xmas party potluck for Dec. meeting. Zyenna’s mom offered to host; Monica also offered. Athlete committee still has discretionary funds they can use for this. Talk to Jennifer. Date TBD. 
Zev Benjamin working on getting quotes for the record board. 
Three BD athletes helped at Del Norte meet. Need to get athlete committee some t-shirts so they are more identifiable. Committee should work on t-shirt design (maybe t-shirt design contest?) 
Governance: Working on adding the LEAP information and policy to website. Monica already posted para-swimmer times there. Talked to Rene about adding DEI. Encourage parents to put disabilities/challenges into the registration system at time of registration – helps LSC plan for accommodations at meets (e.g. not putting D on board that might set kid off; officials not raising hand for DQ). Need to include parallel time standards in meet invites. 
LEAP has been submitted. Waiting on approval. 
Diversity, Equality & Inclusion - Outreach Scholarship: we have met our requirement for outreach criteria; still need to work on program implementation. Amie wants BD to vote on allocation of $20k to move forward with implementation/allocation phase (e.g. 50/50 split between team and BD to cover swimmer’s costs + $200 stipend for swim gear or flat fee allocation) Adrian asks for this to be a line-item budget proposal so we can review allocation in context of whole budget. 
Discussion: 
· How do we identify and connect? Goal is to get swimmers not already competing in USA swimming and who can’t afford to join club swimming. Start with h.s. swimmers. 
· How to structure program and who will manage it? (suggestions: look into how NM does it; model after YMCA graduated scholarship program; start with small pilot program).  
· Swimmers will have accountability requirements to maintain scholarship. We can require them to pay nominal monthly fee so they are more invested. After 1st swim season, team can recommend to continue w/ swimmer or not. 
Dec. 4 deadline for teams to submit fee schedules and policy comments to Amie, so we are ready discuss/vote at next meeting on Dec. 14. 
Safe Sport/Operational Risk: SafeSport recognition plan is now open again. Reach out to Amie if you are not a SafeSport team. Going to start prioritizing teams that are SafeSport recognized for meet hosting. If 18+ athlete not identified APT, they won’t be allowed to swim. Should be put in meet invite. 
Children over 6 cannot use opposite gender bathroom/locker room per city policy. Parents cannot go into locker rooms. If there is a specific need for parent to accompany older child in opposite gender facility, they must talk to city staff about exceptions. Teams need to communicate rules/expectations to parents. Amie will send an email out that teams can distribute. 
Sanctions: Late fees were assessed for Desert Sharks meet. Need to get fees from EPAP before they are sanctioned. Going forward, no sanctions without payment of fees. 
Technical Planning – no report
Senior Vice – no report 
Age Group – Coaches should incorporate ADM standards: 6 levels for connection skills, competence, character, and confidence progression, into swimmer training. Would like to have coaches meeting to help implement this. 
Working on establishing Zones committee. Allegra Rojas & Wyatt Ivey are athlete reps. Need to get parent involvement. 
Need to set policy for coach compensation for Zones trip (beyond hotel/travel/food). Submit a line-item budget proposal to Adrian. 
Overall agreement to keep using Power Points for Zones swimmer selection. Would be helpful to distribute Power Point cut-off/range by mid-December so swimmers know what their goals are.   
Officials – Aaron not present, but Adrian created spreadsheet to show to see how many officials worked how many ISD meets. Can include computer operators, meet set up, etc. Send spreadsheet to Brett to follow up on getting compensation. 
Melissa Valles and Adrian Slater are eligible to be promoted/get more certifications. Officials committee meeting being scheduled for next week. Need to name a chair and then set up/adopt policies. Adrian urges for this to get done asap.  
Registrar – ALL TEAMS:
- do an audit of your Team Unify compared to SWIMS 3.0 to make sure everyone is registered and that all fields match to avoid recon issues such as first name, last name, birthdate.
- do an audit of your FLEX swimmers - if they swam DN1 and DN2 they need to be premium to swim DN3 - only two meets allowed on a FLEX membership. Reminder: FLEX is only available for 12 and under now
- Start 2023 renewal memberships now! Teams encouraged to send new IDs to the families to avoid creating duplicate accounts. 

Coaches – no report
Treasurer’s Report – Jennifer will send out treasurer’s summary – unable to bring to meeting. Going to accountant on Friday to sign paperwork for the IRS. 
Zones Refunds – Jennifer has created a spreadsheet to show what people paid and what refunds are owed. She will contact parents directly with goal of writing/distributing pre-approved checks during EPAP meet for parents wanting refunds. 
Stephanie will work with Monica to update Swimmer Request for Stipend Form. Needs to be on the website too.
Meet recons must be submitted within 15 days of meet.   
-----------
Carolina moves to adjourn; Stephanie seconded. Meeting adjourned 9:05pm. No closed session.
APPROVED ON 12/14/2022
