BD Meeting Minutes
February 8, 2023
Natatorium
Quorum established by Monica. Meeting called to order at 6:40pm.  
Present – Monica Benjamin, Pete Dunavant, Carolina Alarcon, Melissa Valles, Amie Goeldner, Miguel Cardenas, Isaac Valles, Rene Hernandez, Allegra Rojas, Melissa Untereker, Jeremy Felch, Stephanie Otero, Marcos Otero, Nadia Reese, Joe Olsen, Jed Untereker, Adrian Slater. (Brett Elliot – 2nd half of meeting.)
Pete moved to approve January minutes. Carolina seconded. Motion passed.
Treasurer – no present
General Chair – no report
Vice Admin – introduction and discussion of updated scholarship policy. Monica will amend to include additional leadership roles such as youth leader; will clarify time period for achieving weighted motivational times. Stephanie moved to approve scholarship policy with amended changes as discussed. Pete seconded. Motion passed. 
Technical Planning – committee comprised of Isaac, Brett, Todd, Wright Sr., Wright Jr., Jennifer W., Ray and Luigi. Have created draft TP policy and preliminary meet schedule through LC 2024 which was emailed to BD leadership group before meeting. Still need to finalize edits (e.g. clarifying that head of TP committee would also be lead of lane allocation committee; definition of “good standing” from governance committee, etc.). Goal to have final draft for board vote at March meeting. Comments due to Isaac by 3/12. 

Other TP issues committee working on:
· Aligning local meet schedule with out-of-town meets to give more opportunities for out-of-town experiences 
· How to incentivize volunteers 
· Lane allocation – ongoing issues with city over lanes. Important for all teams to participate in lane allocation discussions and for there to be continuity of institutional knowledge on lane allocation committee. AG in place with city on allocations that Wright Sr. drafted in 2016 or 2017. Adrian/Isaac believe the city Aquatics Advisory Committee approved it at that time. Pete proposes also taking it to Parks & Rec Advisory Committee Reps to get approval so as to help ensure city complies with it. EPISD also has to be part of lane allocation conversation and process.  
· Recons – suggestion made to TP committee that part of a team being in good standing is doing recons and making sure swimmers are registered. This should be done as part of sanctions - not doing it can affect good standing/ability to host a meet. Non-registered swimmers cannot swim, and it is job of team presidents/coaches to deal with this prior to meet, not with AO or registrar during a meet. 
· Pool closures – city will be closing Nat for some period of time this summer to integrate Leo Cancellare electrical and main entrance. Need to work with city/county asap to figure out lane allocation and meet locations for LC.    
VP Finance – final budget not ready to submit; waiting for certain 2022 documents from treasurer and then can schedule finance committee meeting. Goal to have this done by March or April BD meeting. 
Amie would like to keep $20k line item in draft budget for outreach scholarships and proposes a portion come from BSST profit and the rest from BD general fund. 
Committee members can still submit line-item requests to Adrian by 2/28 before budget is finalized. Athlete committee would like a record board for natatorium but need to price it out; Stephanie offered to organize swimmers to advocate for this with city council as part of capital budget. There is a BD parent willing to donate $ for a better sound system. These are examples of why BD needs to push for restarting Aquatic Committee meetings w/ city and advocate for what we need and want.
LSC financial assessment submitted to USA swimming, so we are now in compliance for 2021. 2022 will be submitted by the end of this year in Q3 or Q4. It cannot be submitted until 2022 income tax return filed. 
Athlete Committee – last meeting was on 1/21 on Zoom. Next meeting is 2/22 @ 5:30pm in person at nat. Mental health check done and everyone doing ok.  
Feedback from BAT meet – difficult to do back-to-back 200 races and score well. Need to rethink meet program for next time.  
6A meet at the Beast – a lot of trouble with the blocks and pads. Wedges on blocks were taken off halfway through. Other issues w/ block handles coming off too. 
EPHS won Regionals. Brianna Elliot the only non-Tiger to make State in her 2 events. Allegra made finals in 50 free shootout at COM in Midland. 
Top swimmers from BD talking about making their own team this summer and competing together at upper level meets out of town. Unclear if that means they have to unattach from BD or how would this work. Brett to look into how to do this. 
Governance - met last week and are working on defining “good standing” for athletes, coaches, officials, teams) and on reporting procedures. Should have bylaws done by April. 
Diversity, Equality & Inclusion – DEI is putting together a disability camp in GA in late April and an all Zones DEI select meet next year, probably 1-2 weeks before Olympic trials. 

Rene announced he is stepping down from this position due to personal/time limitations. 
Safe Sport/Operational Risk – Amie will add link to google form for parents that are completing safety marshal training to upload their exam results. So far only two teams have submitted safety marshal training. All teams need to do this before they can host a meet. 
Reminder – if a single swimmer is in the water without current USA swimming membership, then insurance for entire team is invalid.  
Incident reporting - no one is doing it and it needs to be done. Can’t be swimmer or parent who makes the report, must be coach, official or someone affiliated w/ facility. Amie will re-send Report of Occurrence link.  
Host team is responsible for making sure all coaches/officials on deck at meets are credentialed. 
Sanctions – Draft Policy/Procedure for Observed Swims: Form B is for senior or season-culminating championship meets. Meet ref or meet director fills out the form. Has to be done before the meet and National has to approve it. Form A can be used for other invitationals (i.e. EPISD/Loretto). Pete will update draft policy to include Form A and will find out what his role in these should be. 
Pete will work on standardizing meet invite and sanction document. Stephanie will help make sure standardized form includes the same information that must be entered into USA Swimming. 
Reminder -you cannot host a meet at a pool that you did not list as your practice pool, due to insurance reasons.  
Senior Vice – no report
Age Group – working on adjusting selection criteria for Zones but having trouble accessing the data the committee usually has access to. 
Officials – not present
Registrar – 1) coaches certifications – need to send certificates to Stephanie. APT/Background Check/new foundations stuff goes to USA swimming. Screenshot whatever is being submitted to USA swimming and make sure it includes your name and send to Stephanie. 2) meet recon still has swimmers who are not registered; 3) any swimmers not registered will be pulled by 12pm tomorrow for BLAST meet. Stephanie will cc Brett and Monica and meet director list of names of swimmers who are not registered. They cannot be on heat sheets/meet mobile. Reminder - teams need to deal with non-registered swimmers internally and before the day of the meet. It is not something to be addressed with registrar/AO on day of the meet.  
Coaches - Miguel – officials are supposed to give a DQ slip w/ the codes. For BC champs – there will be a DQ log. 
Open Floor
Team Rep – would like to see BD offer standardized programming for coaching clinics, officials, parent conduct. Faye will be working on an officials clinic beginning of next season. 
Monday 2/13 is deadline to fill out google sheet for volunteers for Jr. Champs

Funding for BC champs hospitality – Jessie Rae will buy everything but needs $ up front. Brett will talk to Jennifer and Jessie Rae to make sure she gets the $. Volunteers in hospitality will be contacted by Jessie. 
Open session ended at 8:46pm
Closed session followed. Closed session ended at 9:45 pm. 

· Vision Statement: Launching athletes toward success through swimming.

· Mission Statement: It is our mission to promote high quality competitive swimming programs by providing an inclusive and safe environment where all members can achieve their greatest potential in and out of the water

APPROVED ON 3/22/2023
