BD Meeting Minutes
March 22, 2023
Natatorium
Present: Jennifer Wallen, Monica Benjamin, Melissa Valles, Isaac Valles, Melissa Untereker, Carolina Alarcon, Amie Goeldner, Jennifer Smith, Stephanie Otero, Brett Elliot, Todd Roberts, Salvador Moreno, Eddie Saint Lo, Alfonso Ruiz del Hoyo. Athlete reps: Marcos Otero, Allegra Rojas, Jose Antonio Mancera, Nico Pinal. 
Call to order 6:37p. Monica established quorum. 
Monica moved to approve minutes from 2/8/2023 meeting. Jennifer seconded. Motion passed. 
Athlete Committee – report on last committee meeting. There are two meetings left – would still like to have nutritionist presentation at open April meeting (date tbd). Jennifer W. may know of someone who could present but needs to know the date. Last meeting will be end-of-season party. Discussion about open nominations for next athlete committee board. Suggestion that the athlete reps at BD mtgs not all be seniors so there is continuity from one year to the next. 
Marcos presented plan to create BD “superteam” to send to futures. A & B relays. Athletes must be unattached from club team for 60 days from date of last competition to compete on superteam. Brett & Stephanie to talk to contacts in NM to figure out best way to structure this. Athletes would like to have access to 2 practice lanes every other week or once a month to practice as a team and build chemistry. Issac offered to help find lane availability. 
Beyond how to structure, other questions: Who will coach? What is cost to BD? ($100 to establish new team, lane fees, coaching costs, coach travel costs). Suggestion to split coach costs b/w club teams who are sending athletes to futures. 
Monica moved to look into establishing a border consolidated team to attend higher level events, supported by border swimming. Stephanie seconded. Motion passed. Unanimous support from board for this effort, just need to figure out the details. 
Right now only boys have futures cuts, no girls would qualify for this superteam. Are there things BD can be doing to better support female swimmers? Important to have awareness about this disparity. 
Athlete reps had to leave. Lost quorum.   
Treasurer’s Report - $115,187.30 in checking, $30,975.18 in CD. Will work with Adrian to finalize budget. 
General Chair
GC request for committee chairs to provide a framework for regular committee meetings. Doesn’t have to be every month but should be regular and consistent. Committee chair to summarize committee activity at BD meeting to extent it is relevant to board business. 
Dana, the USA Swimming Southern Zone LSC Liaison, has offered to come to EP in Sept/Oct. to talk to BD leadership and help guide us through issues. Brett will send out email to BD leadership to start discussion on potential agenda items for Dana’s visit. One suggestion: what other services/support does USA swimming provide that BD could access? 
Vice Admin
USA Swimming Conference in Denver – April 20-23. Open to SafeSport reps, athletes, officials, leaders, coaches. Amie, Monica & Faye are going and BD will pay for their travel/hotel. Would like to take 2 swimmers too. Everyone encouraged to try to go – good networking, important to represent BD, good information. There is also a virtual component with separate registration and dates.   
Coaches Training in ABQ - same weekend as USA Swimming Conference. Todd will reach out to coaches to see who is interested. BD wants to support coaches to go to trainings. It should be a partner thing – BD pays part, coaches/teams pay part. 
Jennifer moved for flat fee stipend of $300 (per coach) to support coaches either going to regional or ABQ coaches training in April. Monica seconded. No quorum to vote. Melissa U. will send email to board for electronic vote to be ratified at next meeting. 
Logo design currently in progress. 
Make a Splash tour (outreach events around the country through partnership of USA Swimming & Phillips 66). Monica has made request for BD to be formally added to the tour. 
Town Hall Meeting – proposed date of May 9, 7:00pm. Zoom/Teams format for all of border to come together and hear presentation on health of LSC, how people can become more involved (i.e. safety marshals, SafeSport, officiating, etc.) This is something other LSCs do and something BD should also be doing. 
Finance – not present
Governance – Monica updating language re: unattached swimmers and coaching. Hoping to have meeting next week. GC requested meeting plan. 
Diversity, Equity & Inclusion – no rep yet. Brett will send message out to group to ask for new DEI committee chair. Position involves disseminating information to border about how to accommodate and encourage disability swimmers. Suggestion made to look for workshop on intellectual/behavioral disabilities since those pose more challenges for teams. Also need to address improving income diversity in BD. 
Safe Sport/Operational Risk – Amie will reach out to the club SafeSport coordinators for the teams who have not yet achieved SafeSport recognition. BD policy review: by LC 2023 preferred meet selection dates given to those that have been Safe Sport recognized. 
Operational Risk: Amie will email instructions for requesting Certificates of Insurance for operational risk. 
Per city, starting blocks cannot be used by anybody other than for athletes who are actually swimming or for coaching specifically on starts. No sitting or using as a platform for speaking.
In water safety skills training scheduled 3/31 from 3-4pm. Let Amie know if anyone attending. If BD wants our own internal instructor, it’s a 3-day training course with Red Cross. Otherwise, we are dependent on whenever city can schedule these.  
Sanctions – not present. Stephanie moved to approve the observed swim policy presented at last meeting. Melissa U. seconded. No quorum to vote. Melissa U. will send email to board for electronic vote to be ratified at next meeting.
Per last meeting, Pete was going to work on standardized meet invite. Need to coordinate w/ Stephanie to make sure it includes information required in SWIMS 3.0.
Technical Planning - working on long course lane allocations. Nat summer league starts May 8th. Leo Cancellare hopefully open by Oct/Nov. Previously no meets would be allowed at Nat in June/July due to maintenance work, but now it may get pushed to first week of August which would allow BD to have LC championship there on 7/22. Draft meet schedule almost done with a couple of date changes.
Final Tech Planning Policy due at next month’s meeting. 
Senior Vice – no report.
Age Group – not present. New SWIMS has enabled reports for future top times by age group and by single age. Zones committee now should have what it needs to make Zones selection and move forward with planning. 
Officials – not present. Faye is planning on having an officials’ initiation training 2 weeks before the LCAT meet. She will formalize that and send it out if there are parents who want to do officials initiation training. 
Registrar – Returning college students for LC need to select “Season 2” when registering. Reminder to coaches that all training certificates still have to go Stephanie so she can update in system. Stephanie will send out list with the most up-to-date certifications this week. There are still some issues with LSC portal and club portals so if you are having problems, let Stephanie know. 
Another reminder to seniors about to turn 18 – they must do their APT. 
Coaches – need to schedule regular coaches meetings
Open Floor  
Jennifer S. provided update on BAT 
DSSC hosting Swim Faster Camp June 16-17 at SAC. Will send out registration link in 2-3 weeks. 48 swimmers for each session (12 & under; 13 and up), but probably room for more. 
BSST cut off is 4/30. Any swimmer doing BSST cannot be doing any long course practices and cannot participate in any long course meet if they want to participate in summer league championship.  
Monica moved to adjourn. Adjourned at 8:56pm. 
Closed session followed. Adjourned 9:05pm. 

APPROVED ON 5/10/2023





