BD Meeting Minutes
May 10, 2023
Natatorium

Quorum established by Brett. Meeting called to order at 6:39pm.
Present: Brett Elliott, Monica Benjamin, Faye Phelps, Melissa Untereker, Carolina Alarcon, Amie Goeldner, Jennifer Wallen, Stephanie Otero, Allegra Rojas, Marcos Otero, Nadia Reese, Isaac Valles, Miguel Cardenas 
Stephanie moved to approve March minutes, Jennifer seconded. Motion passed. 
Treasurer’s Report: Current balances - checking $115,357.10; savings $30,984.13. 
April Expenses: Xtra Space $221.00 / Intuit $90.61 and zones reimbursements.
April Receipts: USA Swimming $667.20
Past Due from EPISD and SISD – no payments received from: EPISD $2165; SISD $425. Jennifer will re-bill and Brett will follow up. 
Vice Admin – 1st BD Town Hall on 5/9 (via Zoom) went well. 22 people on call – representation from most teams. BD should aim to hold town halls at least once a season. 

Initial draft of USA swimming logos for BD (main and secondary) presented. Colors are limited b/c they are standardized across all LSCs. Suggestions made for improving the star and look of the mountains/shape of logo. 

Stephanie moved to approve BD athlete awards documents/rubric; Isaac seconded. Motion passed. Melissa U. will oversee athlete award process w/ Monica to help. Goal to have both athlete award and scholarship presentation together on June 14. Faye, Melissa U, Nadia, Monica, and Jennifer W. will grade applications. Monica will also try to pull in a coach and DSSC rep for help with grading too. 
Upcoming schedule for policy and procedures updates: June (Officials); July (Registrar & Treasurer); September (SafeSport). 
VP Finance = 2023 budget reviewed/approved by finance committee. After discussion by board, amendments were made: $126,000 income; $117,310 expenses = overage of $8,690. Monica moved to approve 2023 budget with amendments; Melissa seconded. Motion passed.
Per IRS rules for 501(c)(3)s, membership must vote on allocation of any unused monies. Will add allocation discussion to June meeting agenda. 
GC asks that 2024 budget be ready to vote on at August HOD meeting. Going forward, budget for upcoming fiscal year should be approved at HOD.  
Presentation by Penny Reese on reimbursement request: Penny has been selected to attend Regional Diversity Select Camp June 1-4 in Houston. Her airfare is $402 with an additional $300 for the unaccompanied minor fee. Requesting reimbursement total of $702. Allegra moved to give the full funds. Marcos seconded. Discussion: want to encourage more swimmers to participate in these things. GC learned at conference that LSCs all handle reimbursements differently. Some large LCSs have 50% of their budget go to swimmer reimbursements. Not all LSCs reimburse officials. Some have sliding scales based on location of camp/event. We should figure out as an LSC how best to handle reimbursements. Jennifer called the question. All were in favor. Motion passed. 
Athlete Committee: last meeting on April 17 had record # of athletes in attendance. Recap of short course: 1) pools always having technical issues; need to improve 2) need more officials; 3) need more cool down/warm up lanes at meets and to specify which lane(s) is/are being used for which; 4) athletes interested in having mixed races and relays during long course.
Marcos going to get quotes for records board by next meeting. Elections for athlete board coming up. Board member can be any athlete that is a border swimmer and in high school. New rule: President cannot be a senior, must be a sophomore or junior. Athlete reps that come to BD meetings must be at least 16. Will discuss this more at next athlete meeting on May 22. Candidate announcements at June meeting and elections at July meeting so new board ready before HOD. 
Lengthy discussion about Border “superteam.” Only options are for all swimmers to join the same existing team so they can swim relay together at Futures or Sectionals or create an entire new club team from scratch. All coaches would need to be on board with having their swimmers unattach. Isaac to talk to coaches. If swimmers want to maintain eligibility just in case something gets worked out, they need to be unattached before SWAT School’s Out meet on June 2-4. 
Governance = Faye proposes that official’s code of conduct be signed yearly, and that USAS template be used. Stephanie moved that BD adopt the USAS Official’s Code of Conduct with option to amend to reflect needs of our own LSC. Monica seconded. Motion passed. Faye also proposes that officials tab be added to website. 
Carolina presented amendments to bylaws with SafeSport reporting attachment. Updated bylaws to be adopted at HOD. 
Carolina will be sending out email to update on expiring board positions and gauge member interest in running for next year’s board. New board to be elected at HOD.   
Diversity, Equality & Inclusion = vacant position
Safe Sport/Operational Risk = DSSC became SafeSport recognized. BD is #2 in the country for the percentage of clubs safe sport recognized. A big accomplishment! 
Amie looking into having former Olympic swimmer/motivational speaker Kim Rhodenbaugh come to talk to large group of BD members. BD would need to cover airfare, hotel, per diem, location (possibly Ascarate Pavilion) and light food at event. Amie moved that BD authorize up to $1500 to cover expenses if Rhodenbaugh agrees. Jennifer seconded. Motion passed. 
Sanctions = not present
Technical Planning = Monic moved to approve the technical planning schedule for the next year and a half that Isaac has presented. Melissa U. seconded. Motion passed
Senior Vice = no report. This chair is in charge of senior swimmers (15+) but unclear what this position really does. Isaac to look at bylaws and report back. 
Age Group = 2023 Southern Zone championships: Coach applications being submitted; will be announced 5/17. Qualified swimmers have already been announced. Deadline to accept/decline is 5/18. Airline tickets will be finalized shortly thereafter. Scholarships available based on need.  
Officials = more officials are needed. Faye held an officials orientation on 4/26 and only 3 parents showed up (from BLAST and DSSC). She suggested athletes talk to their parents about getting more engaged since athletes also recognize the need. Faye willing to do orientations for individual teams if there is interest. It’s a 15-20 min. presentation.  
All 56 officials chairs convened at Denver conference and shared information. Faye came back with a lot of good information to help compile requirements and expectations for each level and for development & advancement. 
Would like to discuss possibly changing officials’ shirt colors once we have new border logo. 
Registrar = 1) Check Season 2 Athletes box for college swimmers coming back. 2) BSST coaches or junior coaches – if they intend to compete, they need to remain attached to the team they are swimming for. 3) June 6th deadline for all coaches to meet new coaching requirements. If they were already a coach and had completed Foundations 101 and 201 prior to 9/1/2022, they only have to complete Quality Coaching Framework (40 min. free course). If they did not complete Foundations 101 and 201 prior to 9/1/2022, then they have 4 things to do: a) Welcome to USA swimming; b) Quality Coaching Framework; c) they have to do core certification ($50 – 5 x 45 min. modules); d) rules & regulations for coaches (free). 
Amie moved that BD deduct the cost of the coach’s core certification that is required for BSST participation from the fee collected by the BSST teams at the end of the year. Stephanie seconded. Motion passed. 
Coaches = no report
Open Floor = no discussion 
Adjournment = Marcos moved to adjourn; Allegra seconded. Mtg. adjourned. 9:03pm. 
Closed session followed. Mtg. adjourned 9:32p. 
---------------------------------------------------------------------------------------------------------------------
Vision Statement: Launching athletes toward success through swimming.

Mission Statement: It is our mission to promote high quality competitive swimming programs by providing an inclusive and safe environment where all members can achieve their greatest potential in and out of the water

APPROVED ON JUNE 14, 2023
