Border Swimming Technical Planning Policy: 
The Technical Planning Committee will be composed of the Technical Planning Chair, a head coach, or senior coach from each team, the two Border athlete representatives, or if a coach is not able to be present, a senior board member from the respective team will suffice.
The Technical Planning Committee shall develop a framework for the appropriate future season
schedule. The framework shall include target dates for all swim meets at all levels of Border Swimming and protected dates. The framework shall begin with national, zone, and sectional meet dates and provide for logical progressions toward season culminating events for all levels of Border swimmers.

The Technical Planning Committee will liaise with City, County and School District officials and coordinate venue availability and dates.

The Technical Planning Committee shall post the scheduling framework to the Border Swimming website 15 days prior to the upcoming House of Delegates meeting.

For a meet that has been properly bid to remain on the schedule and sent to the House of
Delegates, a representative of the host club, must be present at the Technical Planning meetings.
Key Dates
July 15th- Draft SC Meets due to Technical Planning Committee 
August 1st- Draft SC Sanctions and events are approved and need to be submitted to the Sanction chair. 
February 15th- Draft LC Sanctions due to Technical Planning Committee
March 15th- Draft LC Sanctions and events are approved and need to be submitted to the Sanction Chair.
Teams must be in good standing with Border Swimming, USA Swimming and Safe Sport to submit a draft sanction and qualify for a sanctioned meet. A team not in compliance, or who falls out of compliance prior to the swim meet is subject to sanctions as determined by the Border Swimming Executive Committee.
Teams must meet the minimum requirements of the number of officials and meet operations personnel as recommended by the Official Committee to host a swim meet. 
Failure to meet the requirements and deadlines may result, but is not limited to, the loss of swim meet sanction, the loss of being in Good Standing with Border Swimming, or additional measures to be decided and voted on by the Board.
Lane Allocation:
The Technical Planning Committee is responsible for organizing and structuring the lane allocations with the City and County officials for each respective short course and long course seasons.

All technical planning representatives must be present and provide preliminary lane requests a week prior to meeting with City and or County officials, to be able to provide the City and County with our comprehensive lane requests at one time.

The Technical Planning Chair will lead the lane allocation committee for the duration of their elected term. will be led by one technical planning committee member on a revolving 2-year basis. SWAT led the committee for the years 2020-2022, the technical planning committee will vote on the next team to “lead” starting Long Course 2023 through Short Course 2025, no later than February 20th.

