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EXPLANATION OF CATEGORIES 
 
KNOWLEDGE OF RULES  - Degree of knowledge of current USS and LSC rules 
 
POSITION/CONTROL 
 
 (Stroke & turn)   - Consistently in position to best observe the swimmers’ actions. 
 (Starter)   - Maintains complete control of swimmers. 
 
ALERTNESS    - Aware of meet progress and swimmers; does not allow outside 

distractions to interfere with performance of duties. 
 
ATTITUDE/POISE   - Supportive of swimmers; works well with others; maintains a 

friendly, calm, non-combative attitude even in stressful situations. 
 
RELIABILITY    - Can be counted on. Shows up when expected. Keeps meet 

management informed. 
 
OVERALL PERFORMANCE  - Taking into account all other factors, what is your overall assessment of 

this official's performance. 
 

EXPLANATION OF RATINGS 
 
0 - Not observed 
 
1 Poor    - Does not meet minimum standards for this position. Needs 

additional training under supervision. 
 
2 Fair    - Adequate. Meets minimum standards but needs additional deck 

experience in this position. 
 
3 Good    - Meets all standards for this position. 
 
4 Very Good   - Exceeds standards for this position. Well qualified for 

championship meets. 
 
5 Excellent   - Superior performance well beyond standards. Makes additional 

positive contributions. 
 


