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PART 1 –  Ter r i tory ,  Off icers  & Membership  

SECTION 1  –  Th e Sou th ern  Zone ( SZ)  

T h e  LS Cs  o f  th e  S o u th e r n  Zon e  (S Z )  a r e  –  B o r d er  (B D) ,  F l o r i d a (FL ) ,  

F l o r i da  Go l d Co a s t  ( FG ) ,  G eo r g i a  (G A ) ,  G u l f  (G U) ,  K en tu ck y  (K Y ) ,  

Lo u i s i a na  (LA ) ,  M i s s i s s i p p i  (M S ) ,  N o r th  Ca r o l i n a (N C) ,  N o r th  T exa s  

(N T ) ,  S o u th  Ca r o l i na  (S C) ,  S o u th  T exa s  (S T ) ,  S o u th ea s te r n  (S E ) ,  We s t  

T exa s  (WT ) ,  a n d  Wes t  V i r g i n i a  (WV) .  

SECTION 2  –  O f f i cer s  

A .  O n l y  cu r r en t  US A  S w i mmi n g  memb er s ,  e l ec ted  o r  a p po i n ted ,  wh o 

a r e  a l so  memb er s  o f  a  So u th e r n  Zo n e  LS C a r e  e l i g i b l e  to  ho ld  

o f f i ce .  

B .  E a ch  o f f i ce r  sh a l l  b e  e l ec ted  fo r  a  te rm o f  tw o  (2 )  y ea r s  excep t  

fo r  th e  Zo n e  Ju n i o r  A th l e te  R ep r esen ta t i v e  w ho  w i l l  b e  e l ec ted  

a n n ua l l y .  

C .  T h e  e l ec ted  o f f i ce r s  o f  th e  S Z  sh a l l  b e  a  US A  S w i mmi n g  Zo n e  

Co a ch  D i r ec to r ,  a  US A  S w i mmi n g  Zo n e  N o n - Co a ch D i r ec to r ,  a  

Zo n e  S ec r e ta r y  /  T r ea su r e r ,  a  Zo n e  S en io r  Ch a i r ,  a  Zon e  A ge 

G r ou p  Cha i r  a n d a  Zon e  O p en Wa te r  Ch a i r .  A d d i t i o na l l y ,  th e r e  

sh a l l  b e  tw o  Zon e  A th l e te  memb er s ,  e l ec ted  b y  th e  S o u th e r n  

Zo n e  A th l e tes  Co mmi t te e .  

1 .  Zo n e  D i r ec to r s  

a .  I f  a t  th e  t i me o f  e l ec t i o n ,  an  e l ec ted  Zo n e  D i r ec to r  se r v ed  

a s  a n  LS C  r ep r esen ta t i v e ,  th e  G en era l  Ch a i r  o f  th e  e l ec ted  

Zo n e  D i r ec to r ' s  LS C  sh a l l  a pp o i n t  a  su cces so r  LS C  

r ep r esen ta t i v e  to  se r v e  u n t i l  th e  n ex t  LS C  meet i n g .  

b .  N o  Zo n e  D i r ec to r  e l ec ted  to  tw o  su cces s i v e  te r ms  i s  e l i g i b l e   
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fo r  r e - e l ec t i o n  to  tha t  o f f i ce  u n t i l  a f te r  a  l ap se  o f  tw o  (2 )  

yea r s .  A  p o r t i on  o f  a n y  te r m se r v ed  to  f i l l  a  va ca n cy  i n  th e  

p o s i t i on  o f  Zon e  D i r ec to r  sh a l l  n o t  b e  co n s i d e r ed  in  th e  

co mp u ta t i o n  o f  th i s  co n secu t i v e  te r m’ s  l i m i ta t i o n .  T h e r e  i s  

n o  l i m i ta t i on  o f  co n secu t i v e  te r ms  fo r  th e  r ema i n in g  

o f f i ce r s .  

c .  T h e  Zo n e  Co a ch  D i r ec to r  i s  e l ec ted  i n  o d d  nu mb er ed  yea r s  

w h i l e  th e  Zon e  N o n - Co a ch  D i r ec to r  i s  e l ec ted  i n  ev en  

n u mb er ed  yea r s .  

d .  T h e  Zo n e  Co a ch  a nd  N on  Co a ch  D i r ecto r s  w i l l  se r v e  a s  co -

h o s t s  o f  th e  S o u th e r n  Zo n e .  

e .  T h e  S en i o r  D i r ec to r  ( f i r s t  e l ec ted  Zo n e  D i r ec to r )  sh a l l  

p r es i d e  a t  a l l  meet i n gs .  I f  b o th  a r e  e l ec ted  a t  th e  sa me 

t i me,  th en  th e  Co a ch  D i r ec to r  w i l l  b e  co n s i d e r ed  S en io r .  

f .  T h e  Zo n e  D i r ec to r s  sh a l l  ap p o i n t  th e  Zon e  D i sa b i l i t y  

Co o r d i n a to r ,  th e  Zon e  Web  M a s te r ,  th e  Zo n e  S a n ct io n  

A p p ea l s  Coo r d in a to r  a n d th e  Zo n e  O f f i c i a l ’ s  Coo r d i n a to r s .  

g .  T h e  Zo n e  Co a ch  D i r ec to r ,  th e  Z on e  N on  Co a ch D i r ec to r  an d  

th e  Zo n e  A th l e te  D i r ec to r  ( Zo n e  S en i o r  A th l e te  

R ep r esen ta t i v e)  a r e  memb er s  o f  th e  Zo n e  D i r ec to r s  Co u n ci l ,  

co mp o sed  o f  th e  e i gh t  Zo n e  D i r ec to r s  a n d  fou r  Zon e  

A th l e te  D i r ec to r s  f r o m a l l  fou r  Zon es .  T h e  Zo n e  D i r ec to r s  

Co u n c i l  a dv i ses  th e  US A  S w i mmi n g  B o a r d  o n a l l  ma t te r s  

p e r ta i n in g  to  th e i r  i n d i v i du a l  Zo n es  a nd  th e  LS Cs  th a t  ma k e  

u p  ea ch  Zo n e .  

2 .  S Z  S ec r e ta r y / T r ea su r e r  
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a .  E l ec ted  i n  ev en n u mb er ed  yea r s .  

b .  R esp o n s i b l e  fo r  k eep i n g  r eco r d s  o f  a l l  meet i n gs ,  

co n d u ct i n g  o f f i c i a l  co r r e spo n d en ce,  i s su i n g  meet i n g  

n o t i ces ,  p o s t i n g  cop i es  o f  th e  m i nu tes  o f  th e  S Z  meet i n gs ,  

r ece i v i n g  an d  d i sp e r s i n g  a l l  mon i es  a s  r eq u i r ed  b y  th e  S Z ,  

ma i n ta i n i n g  f in a n c ia l  r eco r d s  a nd  r epo r t i n g  to  US A  

S w i mmi n g  su ch  d a ta a s  r eq u i r ed .  

3 .  S Z  S en i o r  Ch a i r  

a .  E l ec ted  i n  od d  nu mb er ed  yea r s .  

b .  R esp o n s i b l e  fo r  fu l f i l l i n g  th e  du t i e s  a s  d ef i n ed  i n  Pa r t  6  o f  

th i s  ma n u al .  

4 .  S Z  A ge G r o u p Ch ai r  

a .  E l ec ted  i n  ev en n u mb er ed  yea r s .  

b .  R esp o n s i b l e  fo r  fu l f i l l i n g  th e  du t i e s  a s  d ef i n ed  i n  Pa r t  6  o f  

th i s  ma n u al .  

5 .  S Z  O p en  Wa te r  Ch ai r  

a .  E l ec ted  i n  od d  nu mb er ed  yea r s .  

b .  R esp o n s i b l e  fo r  fu l f i l l i n g  th e  du t i e s  a s  d ef i n ed  i n  Pa r t  6  o f  

th i s  ma n u al .  

6 .  S Z  A th l e te  D i r ec to r  ( S Z  S en i o r  A th l e te  Rep r esen ta t i v e)  

a .  E l ec ted  b y  th e  Zo n e  A th l e te ’ s  Co mmi t t ee  i n  ev en  nu mb er ed  

yea r s .  

b .  R esp o n s i b l e  fo r  cha i r i n g  th e  S Z  A th l e te ’ s  Co mmi t tee  a l o n g  

w i th  th e  S Z  Ju n io r  A th l e te  R ep r esen ta t i v e .  

7 .  S Z  Ju n i o r  A th l e te  R ep r esen ta t i v e  

a .  E l ec ted  b y  th e  Zo n e  A th l e te ’ s  Co mmi t t ee  a n n u al l y .  
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b .  A ss i s t s  th e  Zo n e  A th l e te  D i r ec to r  i n  cha i r in g  th e  S Z  A th l e te ’ s  

Co mmi t tee .  

D .  T h e  S Z  a p po i n ted  p er son s  a r e  t h e  Zo n e D i sa b i l i t y  Co o r d i n a to r ,  

Zo n e  D i v e r s i t y ,  E qu i t y  a n d In c l u s i on  Coo r d in a to r ,  Zo n e  Web  

M a s te r ,  Zo n e  S a fe  S p or t  Co or d in a to r ,  Zo n e  S a n ct io n  A pp ea l s  

Co o r d i n a to r ,  Zon e  O f f i c i a l s  Co or d in a to r  a n d Zo n e  A s s i s ta n t  

O f f i c i a l s  Coo r d i n a to r .  

1 .  S Z  D i sa b i l i t y  Co o r d i n a to r  

a .  A p p o in ted  i n  ev en  nu mb er ed  yea r s .  

b .  Di s semi n a te s  i n fo r ma t i o n  r e la ted  to  S wi mmer s  w i th  

d i sa b i l i t i e s  to  a l l  S Z  LS Cs .  

c .  Co o r d i n a tes  w i th  th e  S ZA G  Ch a i r  on  a ny  i s su es  r e l a ted  to  

sw i mmer s  w i th  d i sa b i l i t i e s  d u r i n g  th e  S Z  A ge G r o up  

Ch a mp i on sh i p s .  

d .  Co o r d i n a tes  w i th  th e  S ZS R  Ch a i r  on  a ny  i s su es  r e l a ted  to  

sw i mmer s  w i th  d i sa b i l i t i e s  d u r i n g  th e  S Z  S en i o r  

Ch a mp i on sh i p s .  

e .  Co o r d i n a tes  w i th  th e  S Z O W Ch a i r  o n  an y  i s su es  r e l a ted  to  

sw i mmer s  w i th  d i sa b i l i t i e s  d u r i n g  th e  S Z  O p en  Wa te r  

Ch a mp i on sh i p s .  

2 .  S Z  D i v e r s i t y ,  E q u i t y  a n d  In c l u s io n  Co o rd i n a to r  

a .  A p p o in ted  b y  US A  S w i mmi n g  to  a  2 - ye a r  a pp o i n tmen t  fo r  

u p  to  (2 )  a d d i t io n a l  tw o - yea r  te r ms  a n d  sh a l l  n o t  exceed  

mo r e  th a n  s i x  con secu t i v e  yea r s .  
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b .  R ep o r t s  to  US A  S w i mmi n g  DE I  S ta f f  L i a i so n  to  th e  US A  

S w i mmi n g  DE I  Co mmi t tee  a n d  th e  N a t i o n a l  DE I  Co mmi t tee  

Ch a i r .  

c .  S e r v es  a s  th e  f i r s t  p o i n t  o f  co n ta ct  to  th e  Zo n e  LS C DE I  

Co o r d i n a to r s  a n d  a ct s  a s  a  l ia i son  fo r  th i s  g r o up  t o  th e  

N a t i o n a l  D iv e r s i t y ,  E q u i t y  &  In c l u s i on  Co mmi t tee .  O n e o f  

th e  ma i n  pu r po ses  o f  th i s  p o s i t io n  i s  to  a s s i s t  i n  th e  t r a i n in g  

o f ,  a n d d i s semi n a t i on  o f  i n fo r ma t io n  to  th e  LS C  DE I  

Co o r d i n a to r s .  

3 .  S Z  S a n ct i o n  Ap p ea l s  Co o rd i na to r  

a .  A p p o in ted  b y  th e  S Z  D i r ec to r s .  

b .  S e r v es  a s  th e  S Z  p o in t  o f  co n ta ct  in  any  d i sp u te  o v e r  d en i a l  

o f  a  sa n ct i on  f r o m o n e  o f  th e  S Z  LS Cs .  

4 .  S Z  S a fe  S p o r t  Coo r d in a to r  

a .  A p p o in ted  b y  US A  S w i mmi n g  to  a  2 - ye a r  a pp o i n tmen t  fo r  

u p  to  (2 )  a d d i t io n a l  tw o - yea r  te r ms  a n d  sh a l l  n o t  exceed  

mo r e  th a n  s i x  con secu t i v e  yea r s .  

b .  R ep o r t s  to  US A  S w i mmi n g  S a fe  S po r t  L ia i so n  to  th e  US A  

S w i mmi n g  S a fe  S p o r t  Co mmi t tee  a n d  N a t i o n a l  S a fe  S po r t  

Co mmi t tee  Ch a i r .  

c .  S e r v es  a s  th e  f i r s t  p o i n t  o f  co n ta ct  to  th e  Zo n e  LS C S a fe  

S p o r t  Coo r d i n a to r s  a n d  a ct s  a s  a  l ia i son  fo r  th i s  g r o u p to  

th e  N a t i o n a l  S a fe  S po r t  Co mmi t tee .  O n e o f  th e  ma i n  

p u r po ses  o f  th i s  p o s i t io n  i s  to  a s s i s t  i n  th e  t r a i n i n g  o f ,  a n d  

d i s semi n a t i o n  o f  i n fo r ma t i on  to  th e  LS C  S a fe  S p o r t  

Co o r d i n a to r s /P o i n t s  o f  Con ta ct .  
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5 .  S Z  O f f i c i a l s  Coo r d i n a to r  

a .  A p p o in ted  b y  th e  S Z  D i r ec to r s  i n  o d d  nu mb er ed  yea r s .  

b .  S h a l l  h av e  sp ec i f i c  d u t i e s  r e la ted  to  the  US A  

S w i mmi n g/S P E E DO  S ect i on a l s  con d u cted  i n  th e  S Z ,  th e  S Z  

S en i o r  Ch a mp io n sh ip ,  th e  S Z  O p en  Wa te r  Ch a mp io n sh ip  

a n d  th e  S Z  A ge G ro u p Ch a mp io n sh i p s  a s  d ef i n ed  i n  P a r t  6  

o f  th i s  ma n ua l .  

6 .  S Z  A s s i s ta n t  O f f i c i a l s  Co o r d i n a to r  

a .  Wi l l  sup p or t  a n d  w o r k  wi th  th e  Zon e  O ff i c i a l s  Coo r d in a to r .   

b .   Wh i l e  th e  Zo n e  A s s i s ta n t  O f f i c i a l s  Co or d i n a to r  i s  a p po i n ted  

i n  od d  nu mb er ed  yea r s ,  th e  cu r r en t  Zon e  O f f i c i a l s  

Co o r d i n a to r  w i l l  n o min a te  th e i r  fu tu r e  a s s i s ta n t  w i th  th e  

co n sen t  o f  th e  Zo n e  D i r ec to r s ,  w ho  wi l l  fo r ma l l y  no mi na te .  

T h e  A s s i s ta n t  O f f i c i a l s  Co or d i na to r  w i l l  mo v e  u p to  th e  Zo n e  

O f f i c i a l s  Coo r d i n a to r  po s i t i on  a f te r  tw o  yea r s .  T h e  Zo n e  

O f f i c i a l s  Coo r d i n a to r  a nd  th e  A s s i s ta n t  Zo n e  O f f i c i a l s  

Co o r d i n a to r  w i l l  b e  f r o m d i f fe r en t  sec t i o n s  o f  th e  Zo n e ,  

e .g . ,  We s te r n  ( LA ,  G U,  N T ,  S T ,  WT  a nd  BD) ,  S o u th e r n  (FL  a n d  

FG C)  a n d  E a s te r n  (G A ,  S E ,  M S,  WV,  K Y ,  S C  a n d  N C) .  

SECTION I I I  –  SZ  LSCs   

A .  E a c h  LS C i n  th e  S o u th e rn  Zo n e  i s  a  memb er  o f  th e  S o u th e r n  Zo n e  

a n d  ma y sen d  on e  o r  mor e  d e l ega tes  t o  a n y  meet i n g  o f  th e  

Zo n e ,  p ro v i d ed  ea ch  LS C r ep r esen ta t i ve  i s  a  memb er  i n  goo d  

s ta n d i n g  w i th  US A  S wi mmi n g ,  fo r  th e  pu r p o se  o f  ca s t i n g  i t s  f i v e  

(5 )  v o tes .  
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B .  E a ch  LS C sh a l l  d es i gn a te  a n A th l e te  Rep r esen ta t i v e  to  ca s t  o n e  

(1 )  o f  i t s  v o tes .  I f  n o  A th l e te  R ep r esen ta t i v e  i s  p r esen t ,  th e  LS C  

sh a l l  ca s t  on l y  fo u r  vo tes .  

PART 2 –  Management  

SECTION 1  –  Du t i es  &  Pow ers  

A .  T h e  ma n a gemen t  o f  th e  a f fa i r s  o f  th e  S Z  i s  th e  r e s p o n s i b i l i t y  o f  

th e  LS C  r ep r esen ta t i v es  ex e r c i sed  th r o u gh  th e  S o u th e rn  Zo n e  

l ea d er sh i p .  T h a t  l ead er sh i p  i n c lu d es  the  tw o  S Z  D i r ec to r s ,  th e  S Z  

S ec r e ta r y / T r ea su r e r ,  th e  tw o  S o u th e rn  Zo n e  A th l e te  

R ep r esen ta t i v es ,  th e  S Z  S en i o r  Ch a i r ,  th e  S Z  A ge G r o up  Ch ai r  a n d  

th e  S Z  O p en  Wa te r  Ch ai r .  T h e  l ea d er sh i p  i s  d i r ec t l y  a d v i sed  b y  

th e  S Z  O f f i c i a l s  Coo r d i n a to r s ,  th e  S Z  Safe  S p o r t  Co o rd i na to r ,  th e  

S Z  D i sa b i l i t y  Co o r d i n a to r ,  th e  S Z  D iv e r s i t y ,  E q u i t y  &  In c l u s io n  

Co o r d i n a to r  a nd  th e  S Z  Web  Ma s te r .  

B .  S Z  G en er a l  Du t i e s  

1 .  S e l ect  th e  me et  h o s t ,  l o ca t i o n  a nd  d a tes  fo r  th e  fo l l o wi n g  

meet s :  

a .  S o u th e r n  Zo n e  A ge G r ou p  Ch a mp io n sh i p  

b .  S o u th e r n  Zo n e  S en io r  Cha mp io n sh ip  

c .  S o u th e r n  Zo n e  Op en  Wa te r  Ch a mpi o n sh i p  

2 .  A d j u s t  th e  fo r ma t  o f  bo th  th e  S ZA G  and  S ZS R  meet  th r o u gh  

ch a n ges  to  th e  meet  t emp l a tes .  T h e  fo r ma t  fo r  th e  S ZO W 

Ch a mp i on sh i p  i s  co n t ro l l ed  b y  US A  S w immi n g .  

3 .  Fu r n i sh  i n fo r ma t io n  to  ea ch  memb er  LS C  a s  ma y p er ta i n  to  i t s  

memb er sh i p  i n  US A  S w i mmi n g .  

4 .  Ca l l  r egu l a r  a n d  sp ec ia l  meet i n gs  o f  th e  S Z .  
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C .  Va ca n c i es  -  A n y  v a ca n cy  th a t  ma y o ccu r  i n  th e  l i s t  o f  O f f i ce r s  

ca u sed  b y  d ea th ,  r e s i gn a t io n ,  i n ca pa ci ty  o r  o th e r  r ea son  ma y b e  

f i l l ed  temp o r ar i l y  b y  a  maj o r i t y  v o te  o f  th e  r ema i n i n g  S Z  O f f i ce r s  

u n t i l  th e  S Z  sha l l  h av e  e l ec ted  a  p er ma n en t  su cces so r  a t  th e  n ex t  

meet i n g  o f  th e  S Z .  T h e  sa m e p r o ces s  w o u ld  b e  u sed  i f  a n y  o f f i ce r  

w o u ld  ha v e  to  b e  r emo v ed  fo r  cau se .  A  p e r ma n en t  su cces so r  

sh a l l  f i l l  t h e  u n exp i r ed te r m o f  th e  v a ca n t  o f f i ce .  

D .  N o mi n a t io n s  fo r  O f f i ce  -  N o mi na t i o n s  ma y b e  ma d e f r o m 

a p p l i ca t i on s  p r io r  to  o r  f r o m th e  f l oo r  a t  th e  a n n ua l  meet i n g  o f  

th e  S Z .  E l ec t i o n s  sh a l l  b e  b y  sec r e t  b a l lo t .  A  ma j o r i t y  v o te  o f  th e  

v o t in g  memb er s  i s  r eq u i r ed  fo r  th e  e l ec t i o n  o f  th e  o f f i ce r s .  I f  n o  

n o mi n ee r ece i v es  a  ma jo r i t y  o f  th e  v o tes ,  a  r u no f f  e l ec t i o n  sh a l l  

b e  i mmed i a te l y  h e l d  b etw een  th e  tw o  n o mi n ees  r ece i v in g  th e  

mo s t  v o tes  ca s t .  

SECTION 2  –  M e et ings  

A .  A n n u al  M eet i n g  -  Th e  a n nu al  meet i n g  o f  th e  S Z  sh a l l  b e  h e l d  a t  th e  

p l a ce  a nd  t i me d es i gn a ted  b y  US A  S w immi n g  i n  con j un ct i o n  w i th  

US A  S w i mmi n g’ s  a n n ua l  meet i n g  o r  a t  a  p la ce  a n d  t i me d es i gn a ted  

b y th e  S Z .  

B .  S p ec i a l  M eet i n g  -  A  sp ec i a l  meet i n g  ma y b e  ca l l ed  b y  e i th e r  Zo n e  

D i r ec to r  o f  th e  S Z  o r  b y  a t  l ea s t  o n e - th i r d  (1/3 )  o f  th e  S Z  

r ep r esen ta t i v es .  

C .  N o t i ces  -  T h e  n o t i ce  o f  th e  an n ua l  meet i n g  o f  US A  S w i mmi n g  sh a l l  

b e  co n s i d e r ed  no t i ce  o f  th e  a nn ua l  S Z  meet i n g .  I f  a n  a n n u al  US A  

S w i mmi n g  meet i n g  i s  n o t  h e l d ,  th en  the  S Z  sh a l l  no t i f y  ea ch  o f  i t s  

LS Cs  o f  th e  S Z  me et i n g .  A  n o t i ce  se t t i n g  fo r th  th e  l o ca t io n  a n d  t i me 
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o f  a  sp ec i a l  S Z  meet i n g ,  ca l l ed  a s  p r ov i d ed  i n  th e  sect i o n  a bo v e ,  

sh a l l  b e  sen t  b y  th e  S ec r e ta r y / T r ea su r e r  to  ea ch  S Z  O f f i ce r ,  th e  Zo n e  

A th l e te  R ep r esen ta t i v es ,  a n d  th e  G e n er a l  Cha i r  o f  ea ch  LS C in  th e  

S o u th e r n  Zo n e  a nd  sh a l l  b e  p o s ted  o n th e  S Z  w eb s i te  a p p r o x i ma te l y  

30  d a ys  p r i o r  to  th e  meet i n g .  

D .  Q u or u m  -  A  q u or u m a t  a l l  S Z  meet i n gs  sh a l l  co n s i s t  o f  th o se  p r esen t  

a n d  e l i g i b l e  to  vo te .  

E .  R u l es  o f  O r d er  -  Th e cu r r en t  R o b er t ’ s  R u l es  o f  O rd er  a r e  th e  

p r o ced u ra l  ru l e s  a t  a l l  S Z  meet i n gs .  

F .  Vi r tu a l  M eet i n gs  –  Wh en  th e  n eed  a r i se s  th a t  a  v i r tua l  meet i n g  mu s t  

b e  h e l d ,  th e  fo l lo w i n g  w i l l  ap p l y .  

1 .  Cu r r en t l y  th e  ZO OM  so f tw a r e  w i l l  b e  u sed ,  b u t  i f  a  d i f fe r en t  

so f tw a r e  i s  u sed ,  th e  i n s t r u c t i on s  fo r  u s i n g  i t  w i l l  b e  sen t  o u t  a t  

l ea s t  30  d a ys  p r i o r  to  th e  v i r tua l  meet i n g .  

2 .  A l l  v o t i n g  d e l ega tes  f r o m th e  S Z  l ea d er sh i p  an d  ea ch  LS C mu s t  

p r ov i d e  a  va l id  ema i l  a d dr es s  to  th e  S Z  S ec r e ta r y  /  T r ea su r e r  a t  

l ea s t  30  d a ys  i n  a d va n ce o f  th e  v i r tu a l  meet i n g  o r  15  A u gu s t ,  

w h i ch ev er  o ccu r s  f i r s t .  T h e  l i n k  to  th e  v i r tu a l  meet i n g  w i l l  b e  sen t  

to  ea ch  o f  th e  ema i l s  p r ov i d ed a s  w e l l  a s  p o s ted  o n  th e  S Z  

w eb s i te .  

3 .  E xa ct  i n s t r u c t i o n s  fo r  vo t i n g  wi l l  b e  sent  o u t  p r i o r  to  th e  v i r tu a l  

meet i n gs .  

4 .  A l l  r epo r t s  w i l l  b e  f i l ed  on  th e  S Z  w eb s i te  p r i o r  to  th e  v i r tu a l  

meet i n g .  
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5 .  T h e  v i r tu a l  meet i n gs  w i l l  b e  o p en  to  a l l  memb er s  o f  th e  S o u th e r n  

Zo n e ,  excep t  v o t i n g  d el ega tes  w i l l  b e  g i v en  pr i o r i t y  a s  w e l l  a s  

th e  cu r r en t  e l ec ted  a n d  a pp o i n ted  memb er s .  

6 .  T h e  v i r tu a l  meet i n g  w i l l  b e  r un  a s  c lo se l y  a s  p o s s i b l e  to  a n  i n -

p e r so n  meet i n g ,  fo l lo w in g  th e  sa me fo r ma t .  A  r o l l  ca l l  v o te  w i l l  

b e  ta k en ,  w i th  ea ch LS C r esp o n d in g  to  th e i r  p r esen ce a n d  

w h eth er  th e i r  a th l e te  r ep r esen ta t i v e  i s  o n  th e  ZOO M  ca l l .  

7 .  T h e  sa me d eco r u m a n d  d r es s  o f  a l l  memb er s  a t ten d i n g  th e  v i r tua l  

meet i n g  w i l l  b e  th e  sa me a s  i f  a t ten d in g  th e  meet i n g  i n  p e r so n .  

SECTION 3  -  MEET INGS BY  CORRESPONDENCE  -  T h e  Zo n e  D i r ec to r s  ma y 

p r esen t  i n  w r i t i n g  to  ea ch  Zo n e  LS C su ch  i n fo r ma t io n  a n d p ro p o sa l s  a s  

th ey  d eem n ec es sa r y  b etw een  r egu l a r  S Z  meet i n gs .  E a ch  LS C i s  en t i t l ed  to  

f i v e  (5 )  v o tes  a n d  a  ma jo r i t y  o f  a l l  S Z  LS C  v o tes  a r e  r eq u i r ed  to  p a s s  a n y  

su ch  w r i t ten  p ro p o sa l .  B a l lo t s  b y  p o s ta l  ma i l  a n d e l ec t r o n i c  

ma i l /co n fe r en ce so f tw a r e  sh a l l  b e  a ccep ted .  

 

SECTION 4  -  REPORTS  A ND M INU TES  

A .  R ep o r t s  -  A t  l ea s t  th i r t y  (30 )  d a ys  p r i o r  to  a n y  S Z  meet i n g ,  th e  

S ec r e ta r y  /  T r ea su r e r  sh a l l  p r epa r e  a nd  p o s t  r ep or t s  o n  th e  S ou th e r n  

Zo n e  w eb s i te .  

B .  M i nu tes  -  W i th i n  fo r t y - f i v e  (45 )  d a ys  o f  th e  i mmed i a te  p a s t  a n n ua l  

meet i n g ,  th e  S ec r e ta r y/ T r ea su r e r  sh a l l  p o s t  a  co p y  o f  th e  m in u tes  o n  

th e  S o u th e r n  Zon e  w eb s i te .  

SECTION 5  –  Am endm ents ,  Mai l ing A ddre ss  and D i s so lu t i on   

A .  E v e r y  S Z  memb er  mu s t  b e  g i v en  a t  l ea st  th i r t y  (3 0 )  d a ys  w r i t t en  

n o t i ce  o f  an y  p r op o sed  a men d men t .  
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B .  A n y a men d men t  su b mi t ted  o r  p r op o sed  a f te r  th e  r eq u i r ed  th i r t y  (30 )  

d a y  d ea d l in e  ma y b e  a d op ted  o n l y  b y  a  n in e - ten th s  (9 /10 )  v o te  o f  

th e  memb er s  p r es en t  a n d  vo t i n g  a t  t he  a n n ua l  meet i n g  o f  th e  S Z .  

C .  M a i l i n g  A dd r es s  -  T h e  ma i l i n g  a d dr es s  f o r  th e  S Z  sh a l l  b e  th e  ad d r es s  

o f  th e  S o u th e r n  Zo n e  S ec r e ta r y/ T r ea su r e r .  

D .  Di s so l u t i o n  -  Up o n d i s so lu t i on ,  a l l  a s se t s  sh a l l  b e  equ a l l y  d i s t r i bu ted  

to  th e  S Z  LS Cs  o r ,  b y  ma j o r i t y  v o te  o f  th e  S Z  LS Cs ,  to  US A  S w i mmi n g .  

PART 3 –  F iscal  Pol icy  and Procedures  

SECTION 1  -  In t r oduct ion  

T h e  S o u th e r n  Zo n e  ha s  a  l i m i ted  r ev enu e s t r ea m a n d  a  l i m i ted  

a mo u n t  o f  exp en ses .  H o w ev er ,  a s  i s  exp ected  w i th  a n y  o r gan i z a t io n ,  

th e r e  a r e  so me exp en se s  i n cu r r ed  o n  beh a l f  o f  th e  S Z  th a t  sh ou l d  b e  

r e i mb u r sed  b y  th e  S Z .  

SECTION 2  -  F i s cal  Y ear  

T h e  f i sca l  yea r  sh a l l  co r r e sp on d  to  th e  f i sca l  yea r  e s ta b l i sh ed  b y  

US A  S w i mmi n g .  

SECTION 3  -  De po s i tor ie s  /  Bank ing  Au thor i t ie s  

1 .  T h e  S Z  d o es  n o t  ma in ta i n  a  sep a ra te  b a n k  a cco un t  fo r  th e  Zon e .  A l l  

th e  S Z  fu n d s  a r e  d ep o s i ted  an d  d i sb u r sed  f r o m b a n k  a cco un t s  

ma i n ta i n ed a n d ma n a ged  b y  US A  S w i mmi n g’ s  F i n a n ce Dep a r tmen t .  

2 .  T h e  S ec r e ta r y/ T r ea su r e r  h a s  so l e  r e sp o n s i b i l i t y  a n d  a u th or i t y  to  

a p p ro v e  a n y  exp en d i tu r e  f r o m th e  S Z  a cco u n t  th a t  i s  ma n a ged  b y  

US A  S w i mmi n g .  B o th  Zo n e  D i r ec to r s  w i l l  b e  k ep t  i n fo r med  o f  th ese  

exp en d i tu r es .  

3 .  S i n ce  th e r e  a r e  n o  sep a r a te  S Z  b an k  acco u n t s ,  n o  b a n k 

r eco n c i l i a t i on s  a r e  n eces sa r y .  H o w ev er ,  i t  i s  th e  r e sp on s i b i l i t y  o f  th e  
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S ec r e ta r y /T r ea su r e r  to  o v e r see  a l l  S Z  t ra n sa ct i o n s  an d  en su r e  th a t  

a l l  t r an sa ct i o n s  a r e  a pp r ov ed .  

SECTION 4  -  Annual  Bud g et  

T h e  S Z  b u d get  sh a l l  b e  p r epa r ed  b y  the  S ec r e ta r y / T r ea su r e r ,  w i th  

th e  a d v i ce  an d  i n pu t  o f  th e  Zo n e  D i r ec to r s ,  th e  S Z  A th l e te  

R ep r esen ta t i v es  a n d  Zon e  Co mmi t tee  Ch a i r s  an d  Coo r d i n a to r s ,  a nd  

a p p ro v ed  a n nu al l y  b y  th e  S Z  H ou se  o f  De l ega te s .  

SECTION 5  -  R ep or t ing R equ i r ement s  

T h e  S ec r e ta r y/ T r ea su r e r  sh a l l  i s su e  a n  a n n ua l  F in a n c ia l  R ep or t  a t  th e  

S Z  H o u se  o f  De l ega tes .  

SECTION 6  –  T ax  Re por t in g Re qu i re m ents  

S i n ce  th e  S Z  i s  p a r t  o f  US A  S w i mmi n g ,  no  sep a r a te  ta x  r ep o r t in g  i s  

r eq u i r ed .  

SECTION 7  -  A ss et s  and C api t a l  E qu i p ment  

T h e r e  a r e  n o  a s se t s  n o r  ca p i ta l  eq u i p men t  o w n ed  o r  ma in ta i n ed  b y  

th e  S Z .  

SECTION 8  -  F i s cal  G oa l  and O per at i ng Res erve Fund  

T h e  go a l  i s  to  fu nd  S Z  T r av e l  R eq u i r emen t s ,  su p p o r t  o u r  Zo n e  A th l e te  

R ep r esen ta t i v es  a n d  th e  S Z  A th l e te ’ s  Co mmi t tee ,  to  su p p o r t  ou r  

Zo n e  S a fe  S p o r t  Co n fe r en ces ,  to  su p p or t  o u r  Zo n e  DE & I  Ca mp s  a nd  

to  b u i l d  u p  a  r e se r v e  fo r  co n t i n gen c i es .  

SECTION 9  -  R evenue  

1 .  A n n u al  Du es  

A .  The  SZ  co l lec t s  a nnua l  d ues  f r om ea ch LSC i n  the  Zone .  The  

annu al  d ues  are  se t  by  the  House  o f  De legates  and  cur rent ly  

are  $ .1 0  per  reg i s te red  No n -Ath le te  and  P remi um Ath le te  
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with  reg i s t r at ion  n umber s  as  o f  3 1  Augus t  and  are  d ue by  

Janu ary  3 1 s t  o f  the  next  year .  

B .  A SZ  su rcharge of  $ 5 .0 0  per  sw imme r  w i l l  be  as ses sed  fo r  

each sw i mmer  p ar t ic i p at ing  i n  the  S ZSR ,  SZAG a nd  SZOW 

meet s ,  whether  they  are  in  o r  out  o f  the  Southern  Zone .  

These  as ses sment s  w i l l  be  co l lec ted  by  the  hos t s  o f  e ach  o f  

the  SZ  Cha mp ionsh i p  meet s  and  re tu rned  to  the  SZ  

Sec retary/T re asu re r  w i th in  1 0  d ays  o f  the  comp let io n  of  

each meet .  

C .  Al l  Zo ne D i rector s  e xpenses  w i l l  b e  cov ered  by  Zone fund s ,  

rather  than LSC fund s .  

D .  E a ch  Ja nu a r y ,  th e  S ec r e ta r y/ T r ea su r e r  sh a l l  ema i l  ea ch  LS C’ s  

G en er a l  Cha i r  a n d LS C P e r ma n en t  O f f ice  ( i f  o n e  ex i s t s )  a n d  

r eq u es t  th a t  th e  LS C  r emi t  th e i r  a n n u a l  d u es .  T h e  d u es  sh a l l  b e  

ma i l ed  to  th e  S ec r e ta r y/ T r ea su r e r  w h o  sh a l l  fo r w a r d a l l  mon i es  to  

th e  R ev en u e Ma n a ger  a t  US A  S w i mmi ng .  

2 .  Dep o s i t s  to  S Z  A cco u n t  

T h e  R ev enu e M a na ger  a t  US A  S w i mmi ng  sh a l l  d epo s i t  a l l  fo rw a r d ed  

mo n i es  to  th e  S Z  a cco un t .  

SECTION 10  -  Ex pens es  

1 .  T r a v e l  E xp en ses  

T h e  S Z  w i l l  r e i mbu r se  th o se  t r a v e l  co s t s  a n d  r o o m co s t s  fo r  Zo n e  

O f f i ce r s  a n d  Zo n e  Ch a i r s /Co or d in a to r s  w h o  a r e  no t  r e i mb u r sed  b y  

th e i r  LS C  fo r  th e i r  t r av e l  o n  Zo n e  bu s i nes s .  T h ese  memb er s  a r e  

Zo n e  D i r ec to r s ,  Zo n e  S ec r e ta r y  /  T r ea su r e r ,  Zon e  S en i o r  Ch a i r ,  

Z o n e  A ge G r ou p  Cha i r ,  Zo n e  O p en  Wa te r  Ch a i r ,  Zo n e  O f f i c i a l s  
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Co o r d i n a to r  a nd  A s s i s ta n t  O f f i c i a l s  Coo r d in a to r ,  Zo n e  DE I  

Co o r d i n a to r ,  Zon e  D i sa b i l i t y  Co o rd i na to r  an d  Zon e  A th l e te  

R ep r esen ta t i v es .  T r a v e l  ca n  b e  b y  a i r  o r  au to .  A i r  t r av e l  w i l l  b e  

th e  l o w es t  co a c h  c l a s s  a i r fa r e  bo o k ed  a t  l ea s t  21  d a ys  i n  

a d v an ce w h i ch  a l l o w s  b a gs  a n d  r e fu nd a b l e  d epo s i t  i n  ca se  o f  

ca n ce l l a t io n .  I f  P O V i s  u sed ,  th en  r e i mb u r semen t  w i l l  b e  th e  

cu r r en t  G S A  ra te  fo r  m i l ea ge ($ .6 2 . 5  c en t s  a s  o f  2022 ) ,  b u t  w i l l  

n o t  exceed  th e  co s t s  a s so c i a ted  w i th  a  r ou n d t r ip  a i r fa r e  

(p r ev i ou s l y  s ta ted )  w h i ch ev er  i s  l e s s .  R o o m co s t s  w i l l  b e  a t  G S A 

r a tes  (cu r r en t l y  f r o z en  a t  2021  l ev e l s )  w h i l e  p e r  d i em ma y b e  

p r ov i d ed  a t  $50  p e r  d a y  fo r  a c tu a l  meet i n g/ev en t  d a tes ,  n o t  

i n c l ud i n g  t r av e l  d a ys .  T h e  to ta l  r e i mb u r semen t  i s  l i m i ted  to  $900  

p e r  p e r so n  p er  ev en t ,  u n l e s s  p r io r  a p p ro v a l  i s  g iv en  f ro m th e  

S o u th e r n  Zo n e  D i r ec to r s  a nd  S ou th e r n  Zo n e  S ec r e ta r y/ T r ea su r e r .  

2 .  Zo n e  A d d i t io n a l  E xp en ses  

A d d i t i on a l  exp en ses  i n c l u d e  th e  S Z  A th l e te  R ep r esen ta t i v es ’  b u d get ,  

a n d  Zon e  T e l eco n fe r en c i n g  Fees ,  Ca mp  exp en d i tu r es ,  Con fe r en ce 

r o o m ch ar ges  o u t s i d e  o f  w ha t  i s  p ro v i ded  b y  US A  S w i mmi n g .  

3 .  M i sce l l a n eo u s  E xp en ses  

T h e  S Z  w i l l  r e i mbu r se  m i sce l l a n eo u s  Zon e  exp en ses  i n cu r r ed ,  w i th  th e  

co n sen t  o f  th e  Zo n e  D i r ec to r s .  

4 .  A p p r ov a l  P ro ces s  

A l l  exp en ses  mu s t  b e  a p p r ov ed  b y  th e  S ec r e ta r y / T r ea su r e r  b e fo r e  

b e i n g  d i s t r ib u ted  b y  th e  R ev enu e M ana ger  a t  US A  S w i mmi n g .  

PART 4 - Zone Sanction Appeal  Process  (ZSAP)  

SECTION 1  -  Mis s i on  S tat ement  

T o  es ta b l i sh  a  co n s i s ten t  a p p eal  p ro ces s  fo r  a  meet  h o s t  w h o se  

r eq u es t  fo r  sa n ct i o n  o r  a p pr ov a l  i s  d en i ed  b y  a n  LS C ;  to  a l l o w  fo r  

r ev i ew  o f  d en i a l s  to  ma k e  ce r ta i n  su ch d en i a l s  a r e  no t  l i m i t in g  
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co mp et i t i v e  o pp o r tun i t i e s  fo r  a th l e tes ;  to  h e l p  meet  th e  

co mp et i t i o n  n eed s  o f  c lu b s  an d  a th l e tes  a n d  to  a l l ow  a l te r na t i v es  

w h en  sch ed u l ed  meet s  a r e  f i l l ed .  

SECTION 2  –  M em ber sh ip  

T h e  Zo n e  S a n ct io n  A pp ea l  P r o ces s  B o ar d  sh a l l  u se  th e  US A  S w i mmi n g  

S a n ct i o n  A p p ea l  P ro ces s  H a n d b oo k  a nd  sh a l l  b e  co mp r i sed  o f  a  

C o o r d i n a to r  w ho  sh a l l  b e  a p po in ted  by  th e  S o u th e r n  Zo n e  D i r e c to r s .  

H ea r i n g  p a n e l  memb er s  sh a l l  b e  ap p o in ted  b y  th e  C o o r d i n a to r .  

T h e r e  i s  n o  te r m l i m i t  fo r  th e  ZS A P  B oa rd  Co o rd i na to r .  

SECTION 3  –  Au thor i ty  

T o  r ev i ew  th e  p ro ces s  fo l l o w ed  b y  th e  h o s t /p et i t i o n e r  a n d th e  LS C  

a n d  d ete r mi n e  i f  a l l  r u l e s  an d  po l i c i e s  h a v e  b een  fo l lo w ed  an d  

fa i r l y  a pp l i ed .  T h e  ZS A P  do es  n o t  h av e  th e  a u th o r i t y  to  o v e r r u l e  LS C  

r egu l a t i on s  a n d  p o l i c i e s .  T h e  ZS A P  d o es  n o t  h av e  th e  a u tho r i t y  to  

es ta b l i sh  en t r y  fees .  T h e  ZS A P  i s  a u th o r i z ed  to  d i r ec t  th e  LS C  to  i s su e  

a  meet  sa n ct i o n  o r  a p pr ov a l  i n  th o se  in s ta n ces  w h er e ,  i n  th e  ZS A P ’ s  

j u d gmen t ,  th e  r u l e s  a nd  po l i c i e s  h a v e  n o t  b een  p ro p er l y  a p p l i ed  o r  

w h en  th e  ZS A P  b e l i ev es  th a t  co mp et i t i v e  o pp o r tun i t i e s  fo r  a th l e tes  

a r e  b e i n g  u n fa i r l y  d en i ed .  

SECTION 4  –  LSC R equ i r em ents  

T h e  Z S A P  C o o rd i na to r  sh a l l  r ece i v e  th ree  n a mes  f r o m ea ch  LS C b y  

Ja n  10 t h  o f  ea ch  yea r ,  1 - Co a ch ,  1 -O f f i c i a l  an d  1 - A th l e te .  T h ese  

n a mes  b eco me a  r e so u r ce  u po n  wh i ch th e  C o o r d i n a to r  ca n d r a w 

u p on  to  con d u ct  h ear i n gs  to  r e so l v e  an y  f i l ed  a pp ea l .  

PART 5 –  SZ  Athletes  Commit tee  

SECTION 1  -  Pu rp os e  an d Go als  
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T h e  S o u th e r n  Zo n e  A th l e te  Co mmi t tee  sh a l l  seek  to  p ro v i d e  a nd  

p r o mo te  a th l e te  r ep r esen ta t i o n  th r o u gh o u t  th e  S ou th e r n  Zo n e  B o ar d  

a n d  th e  memb er  LS Cs .  T h e y  sh a l l  p ro v id e  a th l e te  i n pu t  a n d  vo t i n g  

p r esen ce i n  a l l  d ec i s i on s  ma d e r ega r d in g  th e  S o u th e r n  Zo n e .  

T h e  S o u th e r n  Zo n e  A th l e te  D i r ec to r  ( Zon e  S en i o r  A th l e te  

R ep r esen ta t i v e ) ,  a l on g  w i th  th e  S Z  Jun io r  A th l e te  R ep r esen ta t i v e  w i l l  

p r ov i d e  i n pu t  to  th e  Zo n e  D i r ec to r s  Cou n c i l  f r o m a n a th l e te ’ s  

p e r sp ect i v e  a n d  wi l l  co m mu ni ca te  th e  d i r ec t i o n  th e  Co un c i l  i s  

mo v in g ,  b a ck  to  th e  a th l e tes  o f  th e  S ou th e r n  Zo n e .  

1 .  Imm ed i a te  G o a l s  

A .  Id en t i f y  a n d  exp a n d  up o n o pp o r tun i t i es  fo r  fu r th e r  en ga gemen t  

b etw een  S o u th e r n  Zon e  A th l e te  Co mmi t tee  m emb er s ,  i n c l u d i n g  

b u t  n o t  l i m i ted  to  a d d i t io na l  meet i n gs ,  ev en t s ,  o r  a c t iv i t i e s .  

B .  P r o mo te  en ga gemen t  a t  S o u th e r n  Zo ne  meet i n gs  b y  A th l e te  

Co mmi t tee  m emb er s ,  a n d  a t  S o u th e rn  Zo n e  A th l e te  Co mmi t tee  

meet i n gs .  

C .  E s ta b l i sh  o p en  a n d  r egu l a r  co mmu n i cat i o n s  a mo n g LS C a th l e te  

r ep r esen ta t i v es  a n d  a l l  A th l e te  Co mmi t t ee  m emb er s ,  a n d  

b etw een  A th l e te  Co mmi t t ee  me mb er s  a n d  So u th e r n  Zo n e  B o ar d  

memb er s .  

2 .  Lo n g - te r m G o a l s  

A .  P r o mo te  a th l e te  r ep r esen ta t i o n  wi th i n  th e  S o u th e r n  Zon e  i n  a l l  

d ec i s i o n s ,  r e so lu t i on s ,  a n d d i scu s s i o n s .  

B .  T o  i n c r ea se  en ga gemen t  w i th  th e  S o u th e r n  Zo n e  Bo a r d a n d 

S o u th e r n  Zo n e  A th l e te ’ s  Co mmi t tee  b y  a l l  S o u th e rn  Zo n e  a th l e tes  
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th r o u gh  so ci a l  med i a ,  n ew s  co n n ect i on s ,  ev en t s ,  p r esen ta t i o n s ,  

c l i n i c s ,  o r  o th e r  mea n s .  

C .  T o  i n c r ea se  coo r d i n a t io n  th ro u gho u t  So u th e r n  Zo n e  A th l e te  

Co mmi t tee  m emb er s  to  en co u r a ge co mmo n  p r o gr es s ,  co mmu n al  

p r o j ec t s ,  a n d co o rd i na ted  mo t i o n s .  

SECTION 2  –  OFF ICERS  

Both  Zone Ath le te  Rep rese ntat iv e s  w i l l  be  e l ected  by  a ma jor i t y  o f  

the  member s  o f  the  SZ  Ath le te s  Com mit tee  w i th  no more  than t wo 

ath le te  mem ber s  o f  each LSC v ot in g ,  and  both  sh a l l  se rv e  no more  

than two te rms  i n  the i r  re s pect iv e  p os i t ion .  The  te rm Z one Ath le te  

Lead er s  sha l l  re fe r  to  b oth  the  Zone  Ath le te  D i rector  and  the  Zone 

Jun io r  Ath le te  Represe ntat iv e .  

1 .  Zone Ath le te  D i rector  ( Sen io r  Zo ne Ath le te  Represent at iv e)  

The  Zo ne Ath le te  D i rector  sha l l  be  e lected  in  ev en numbered  

year s  and  sh a l l  se rv e  a two -ye ar  te r m or  unt i l  t he i r  re spect iv e  

successor  i s  e lected .  At  the  t ime of  e lect ion ,  the  Zo ne Ath le te  

D i rector  mus t  be :  

A .  An ath le te  me mber  i n  good  s tand i n g w i th  USA S wimm ing .  

B .  Hav e g rad u ated  h igh  scho o l  o r  o bt a ined  a n equ iv a lent  lev e l  

o f  ed ucat i on .  

C.  Must  be  reg i s te red  in  an  LS C that  i s  a  memb er  o f  the  S Z  at  

the  t ime of  the i r  e lect io n .  

D .  Shal l  act iv e ly  par t ic ip ate  in  o ne US A Swimm ing Conv ent io n  

pr io r  to  the i r  e lect io n .  
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E .  Sha l l  se rv e  on  the  Zone D i rector s  Co unc i l .  

2 .  Jun io r  Ath le te  Represe ntat iv e  

A .  The  Ju n io r  Ath le te  Represent at iv e  s ha l l  be  e lected  ev ery  

year  fo r  a  one -year  te rm or  u nt i l  t he i r  re spect iv e  successor  i s  

e lected .  At  the  t ime o f  e lect i on ,  th e  Jun io r  Ath le te  

Representat i v e  mus t  be :  

B .  An ath le te  me mber  i n  good  s tand i n g w i th  USA S wimm ing .  

C.  At  leas t  s i x teen ye ar s  o f  age,  o r  a  s ophom ore  in  h igh  scho o l .  

D .  Must  be  reg i s te red  in  an  LS C that  i s  a  memb er  o f  the  S Z  at  

the  t ime of  the i r  e lect io n .  

SECTION 3  –  D UT IE S  OF  T HE  ZONE A TH LETE  LEADERS  

1 .  Cha i r  a l l  Zo ne Ath le te  C omm it tee  meet ings .  

2 .  Prov id e  repor t s ,  as  need ed ,  to  the  Zone Ath le tes  C ommit tee .  

3 .  Prov id e  repor t s ,  as  need ed ,  to  the  Zone Lead er sh ip .  

4 .  At tend  a l l  Zo ne D i rector  Counc i l  me et ings  w i th  the  Z one 

Ath le te  D i rector  h av ing  a v ote  on  the  counc i l  and  the  Zone 

Jun io r  Ath le te  represe ntat iv e  hav i n g  a v o ice  but  no v ote .  

5 .  Coord in ate  and  su ppor t  the  AE C –  A th le tes  Execut iv e  Counc i l .  

6 .  Mai nta in  and  upd ate  a cur rent  l i s t  o f  LS C Ath le te  

representat iv es  in  the  Zone .  

7 .  Mai nta in  a cont i nu i t y  rep or t  fo r  the  next  Zone Ath le te  

Representat iv es .  

8 .  Act iv e ly  mentor  LS C ath le te  re prese ntat iv es  at  Co nv ent ion  and  

th roughout  the  year .  
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9 .  Prov id e  ath le te  per spect iv e  a nd  inp ut  on  compet i t i v e  and  

organ i z at ion al  mat te r s  regard ing  th e  Zone,  a nd  pr ov id e  

suppor t  to  the  Z one where  n eed ed  in  cond uct ing  any  and  a l l  

Cham pi onsh ip  meet s ,  com pet i t i ons ,  o r  non -co mpet i t i v e  ev ent s ,  

up to  and  inc lud ing  t r av e l ing  to  suc h ev ent s  at  the  reques t  o f  

the  Zone D i rector s .  

1 0 .  Cont r i bute  content  to  the  Zone web s i te  and  be 

respons ib le  fo r  mai nta i n ing  any  oth er  communic at iv e  method s  

that  they  see  as  bene f ic ia l  to  the i r  operat ions .  

1 1 .  Coord in ate  w i th  the  Z one C ha i r s /C o ord inator s  to  f i l l  

reques t s  fo r  ath le te  par t ic ip at ion .  

1 2 .  At tend  the  USA Swimm ing Annu al  C onv ent ion  a nd  any  

other  meet ings  o r  ev ent s  re lev ant  a nd  necessary  to  the i r  

d ut ie s .  Re i mbur se ment  requ i rement s  out l ined  in  PAR T 3 ,  Sect ion  

1 0  o f  th i s  man ual  ap ply .  

SECTION 4  –  ZONE A TH LETES  CO MMI T TEE  

1 .  The  Zo ne Ath le te  D i rector  o r  the i r  d es ignee  sh a l l  ch ai r  the  Zone 

Ath le tes  Com mit tee  and  the  Zo ne J un io r  Ath l e te  

Representat iv e  o r  d es i gnee sh a l l  be  the  v ice  chai r .  

2 .  The  Zo ne Ath le tes  C omm it tee  sha l l  c ons i s t  o f  no  more  th an fou r  

and  no le s s  th an two ath le te  repr es entat iv es  f ro m each LSC 

(un les s  o ther wi se  ap pointed  by  the  Zone Ath le te  D i rector ) .  I n  

a l l  v ot i ng  mat te r s ,  e ach LS C wi l l  be  g ranted  no more  th an two 

v otes .  At - l a rge  me mber s  and  ath le t es  se rv ing  on  Nat ion al  
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Comm it tees  may  be inv i ted  to  jo in  the  Zone Ath le tes  

Comm it tee  at  the  d i sc re t ion  o f  the  Zone Ath le te  D i rector .  

Inv i ted  member s  se rv i ng  in  other  po s i t ions  w i th in  USA Sw imm ing 

may  be,  at  the  d i sc re t ion  o f  the  Zon e Ath le te  D i rector ,  b e  

g ranted  a v ote  on  the  Z one  Ath le te s  Comm it tee ,  w i thout  the i r  

v ote  count ing  ag ains t  any  SZ  LS C .  E v e ry  member  o f  t he  Z one 

Ath le tes ’  Co mmit tee  mus t  be  reg i s t e red  wi th  an  L SC that  i s  a  

member  o f  the  Zon e.  

3 .   The  prev ious  Zo ne Ath le te  D i rector  sha l l  be  an ex - of f ic io  

member  o f  the  Zon e Ath le tes  C omm it tee  who sha l l  h av e a 

v o ice  but  no v ote  on  the  C omm it tee .  

SECTION 5  -  B UDGET  

1 .  Annua l  Bud get  

The  Zo ne  Ath le te s  C omm it tee ,  by  a greement  between the  Z one 

Ath le te  D i rector ,  the  Ju n io r  Z one At h le te  Represent at iv e  and  

the  Southern  Zone Bo ard ,  sha l l  p res ent  an  an nua l  bud get  to  be  

used  fo r  ev ent s ,  mate r i a l s  o r  o ther  pu rpose s  in  su ppor t  o f  the  

Zone ath le tes .  

2 .  Repor t ing  Re qu i r ement s  

A .  Th i s  p ro posed  bud get  w i l l  be  prese n ted  to  the  SZ  

Sec retary/T re asu re r  at  leas t  3 0  d ays  pr io r  to  the  annu al  SZ  

meet ing  o r  N LT  1 5  Augus t  o f  each y ear ,  wh ic hev er  i s  ear l ie r .  
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B.  The  Souther n  Zone Ath le te  Co mmit t ee  may  not  co l lec t  nor  

requ i re  annu al  d ues .  I t  m ay  co l lec t  ad mis s i on  mon ies  to  be  

used  exc lus iv e ly  tow ard s  spec i f ic  ev ent s .  

C.  Pr io r  coord inat ion  bet ween the  SZ  A th le te  Representat iv es  

and  t he  SZ  D i rector s  and  SZ  Sec reta ry/ T re asu re r  i s  re qu i red  

pr io r  to  any  t rav e l  cond ucted  in  su p por t  o f  the  S outhern  

Zone that  wo u ld  be  re imbur s a ble  un d er  Par t  3 ,  F i sca l  Po l ic ies  

&  P roced ures .  

PART 6 –  Competi t ive Swimming  

SECTION I  –  GENERAL  Ap pl i es  t o  A l l  S ou thern  Zon e Cham pion sh ip  

Me ets  

1 .  A  ma j o r i t y  v o te  o f  th e  S Z  r ep r esen ta t i ves  a t  i t s  a n n u a l  meet i n g  i s  

r eq u i r ed  fo r  se l ec t i o n  o f  th e  s i te  l o ca t io n  an d  da te  fo r  th e  S o u th e rn  

Zo n e  A ge G r ou p  Cha mp io n sh ip  M eet ,  th e  S o u th e r n  Zo n e  S en io r  

Ch a mp i on sh i p  M eet  a n d  fo r  th e  S ou the r n  Zo n e  Op en  Wa te r  

Ch a mp i on sh i p  M eet .  

2 .  T h e  Zo n e  A ge G r ou p  Ch a i r  o r  d es i gn ee sh a l l  ch a i r  th e  Zo n e  A ge 

G r ou p  Cha mp i on sh ip  M eet  Co mmi t tee .  

3 .  T h e  Zo n e  S en io r  Cha i r  o r  d es i gn ee sh a l l  ch a i r  th e  Zo n e  S en i o r  

Ch a mp i on sh i p  M eet  Co mmi t tee .  

4 .  T h e  Zo n e  Op en  Wa te r  Ch ai r  o r  d es i gn ee sh a l l  cha i r  th e  Zo n e  Op en  

Wa te r  Ch a mp i on sh i p  M eet  Co mmi t tee .  

5 .  T h e  Zo n e  Ch a mpi o n sh i p  M eet  temp l a te s  sh a l l  e s ta b l i sh  th e  meet  

fo r ma t s ,  o r d e r  o f  ev en t s ,  a n d  fees .  T h e se  te mp l a tes  a r e  a d o p ted  b y  

a  ma j o r i t y  v o te  (excep t i o n :  O p en  Wa te r  Ch a mp io n s h ip )  o f  th e  S Z  
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a n d  ar e  p o s ted  o n th e  S Z  w eb s i te  u n der  Do cu men t s .  T h e  O p en  

Wa te r  Ch a mp i on sh i p  M eet  fo r ma t  w i l l  b e  es ta b l i sh ed  b y  US A  

S w i mmi n g .  

6 .  T h e  Ch a mp io n sh ip  M eet s  sh a l l  b e  h e l d  i n  co mpl i an ce w i th  th e  Ru l es  

a n d  R egu l a t io n s  o f  US A  S w i mmi n g .  

7 .  F i n a n c i a l  r epo r t s  a n d  ev a l u a t io n s  o f  the  mo s t  r ecen t  Ch a mp i o n sh i p  

M eet s  sh a l l  b e  p r esen ted  to  th e  S Z  a t  i t s  a n n u a l  meet i n g .  

8 .  M eet  B i d  A p p l i ca t i on s  sh o u l d  b e  sen t  t o  th e  S Z  S ec r e ta r y / T r ea su r e r  

30  d a ys  p r i o r  to  th e  S Z  meet i n g  o r  1 5  A u gu s t ,  w h i ch ev er  d a te  i s  

ea r l i e s t .  T h ese  b i d s  co v er  meet s  a p p r ox i ma te l y  tw o  yea r s  a f te r  th e  

a n n ua l  meet i n g ,  i .e .  b i d  in  20 20  fo r  a  meet  i n  202 2 .  T h e  b i d  fo r ms  

a r e  l o ca ted  o n  th e  S Z  w eb s i te  u nd er  Do cu men t s /Fo r ms .  T h e  M eet  

B i d  sh o u l d  i n c lu d e  n a mes  o f  th e  M eet  R e fe r ee  a n d  A d mi n  R e fe r e e ,  

w h i ch  wi l l  b e  coo r d i n a ted  th ro u gh  th e  S Z  O f f i c i a l s  Coo r d i n a to r .  

9 .  T h e  fo l lo w in g  w i l l  b e  you r  con ta ct  fo r  th e  meet  yo u  a r e  b i d d i n g  on .  

T h e i r  co n ta ct  in fo r ma t io n  i s  o n  th e  S Z  w eb s i te .  

A .  T h e  S Z  A ge G r o up  Ch a mpi on sh i p s  –  S ZA G  Ch a i r  

B .  T h e  S Z  S en i o r  Ch a mpi o n sh i p s  –  S ZS R  Cha i r  

C .  T h e  S Z  O p en  Wa te r  Cha mp io n sh ip s  –  S ZO W C h a i r  

1 0 .  Genera l  Meet  Hos t  Res pons ib i l i t ie s  

A .  P r e - M eet  O b l i ga t io n s  -  Da tes  a r e  fo r  th e  yea r  o f  th e  meet .  

1 .  T h e  M eet  R e fe r ee  a n d  A d mi n i s t r a t i v e  Re fe r ee  w i l l  b e  ch o sen  

b y  th e  LS C  O f f i c i a l s  Ch a i r  a nd  th e  S Z  Of f i c i a l s  Co or d i na to r  a n d  

w i th  th e  co n sen t  o f  th e  meet  h o s t .  I f  e i th e r  a r e  f r o m ou t s i d e  

th e  h o s t  c l u b ,  th e i r  exp en ses  w i l l  b e  r e i mb u r sed  b y  th e  LS C  o r  

h o s t  c l u b ,  a s  w e l l  a s  a n y  fo r  a n y  Ev a l ua to r  b ro u gh t  i n  fo r  th e  
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meet .  I f  r o o ms  a r e  p r ov id ed ,  th en  o n l y t r a v e l  exp en ses  n eed  

to  b e  co v er ed .  Ev a lu a to r s  sh o u l d  b e  i den t i f i ed  a p p ro x i ma te l y  

o n e  yea r  b efo r e  th e  s ta r t  o f  th e  meet .  Co o r d i n a t io n  w i th  th e  

S Z  O f f i c i a l s  Coo r d i n a to r  w i l l  h e l p  w i th  th i s  p ro ces s .  

2 .  N LT  M a r ch  1 ,  th e  meet  h o s t  sh a l l  d i s t r ib u te  th e  co mp l e ted  

meet  i n fo r ma t i o n  to  th e  Zon e  S ec r e ta r y  /  T r ea su r e r  w h o  wi l l  

en su r e  th a t  i t  i s  po s ted  o n  th e  S Z  w eb s i te  w i th i n  7  d a ys  a f te r  

r ece i p t .  

3 .  N LT  M a r ch  15 ,  th e  S Z  O f f i c i a l s  Co or d ina to r  w i l l  p u t  th e  

‘ A p p l i ca t i o n  to  O f f i c i a te ’  fo r m s  o n  th e S Z  Web s i te ,  w i th  th e  

a s so c i a t i v e  M eet  R e fe r ee  a b l e  to  a cces s  th e  r e sp o n ses  to  th e  

fo r m.  

4 .  T h e  h o s t  a g r ees  to  s i gn  a n d a d h er e  to  a l l  r eq u i r emen t s  a n d  

a gr eemen t s  i n  th e  US A  S w i mmi n g  Ch amp i o n sh i p  M eet  co n t r a ct  

w i th  US A  S w i mmi n g .  

5 .  T h e  h o s t  a g r ees  to  p o s t  a  P sych  S h eet ,  t i me l i n es  a n d  

a d d i t io n a l  in fo r ma t io n  n eed ed  wi th i n  48  h o u r s  a f te r  th e  en t r i e s  

h a v e  b een  r ece i v ed .  

6 .  T h e  h o s t  a g r ees  to  p r ov id e  p r a ct i ce  t ime s  u p  to  o n e  (1 )  d a y  

p r i o r  to  th e  s ta r t  o f  th e  Ch a mpi on sh i p  meet .  

7 .  T h e  h o s t  a g r ees  to  p r o v id e  a  meet i n g  r o o m/a r ea  fo r  th e  

G en er a l  M eet i n g  w h i ch  w i l l  b e  h e l d  a s  p o s ted  i n  th e  meet  

i n fo r ma t io n .  

8 .  T h e  h o s t  a g r ees  to  p r o v id e  h ea t  sh eet s  to  a l l  L S C  co a ch es  a n d 

meet  o f f i c i a l s .  
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9 .  T h e  h o s t  a g r ees  to  ch eck  memb er sh i p  c r ed en t i a l s  o f  a l l  

co a ch es ,  ch a p ero n es  a n d  o f f i c i a l s  a s  req u i r ed  b y  US A  

S w i mmi n g .  

10 .  T h e  h o s t  sh a l l  d i s t r ib u te  a  cop y  o f  th e  M eet  E v a lu a t io n  Fo r m to  

th e  H ea d  Co a ch o f  ea ch  LS C a t ten d i ng  th e  mee t ,  th e  M eet  

R e fe r ee ,  th e  S ZA G /S ZS R /S ZO W  o r  d es i gn ee a n d  th e  2  a th l e tes  

o n  th e  M eet  Co mmi t tee  a n d  co l l ec t  th em p r i o r  to  th e  

co n c l u s io n  o f  th e  meet .  

11 .  T h e  h o s t  a g r ees  to  d ete r mi n e ,  w i th  th e M eet  R e fe r ee  a n d  i n  

co n su l ta t i on  wi th  th e  S ZA G /S ZS R /S ZO W  o r  th e i r  d es i gn ee ,  th e  

memb er s  o f  th e  me et  co mmi t tee .  T h e  Co mmi t tee  sh a l l  i n c lu d e  

th e  S ZA G /S ZS R /S ZO W  o r  th e i r  d es i gn ee (Ch a i r ma n ) ,  th e  M eet  

R e fe r ee  o r  d es i gn ee,  th e  h o s t  co a ch ,  tw o  (2 )  a d d i t i o na l  

co a ch es ,  a n d  two  (2 )  a th l e tes  a p p o i n ted  f r o m th r ee  (3 )  

se l ec t ed  LS C ' s .  

12 .  T h i s  co mmi t tee  sh a l l  h av e  ju r i sd i c t io n  o v e r  q u es t i o n s  o f  en t r y ,  

e l i g i b i l i t y ,  a nd  tech n i ca l  p ro tes t s  w i th  th e  excep t i o n  o f  

o f f i c i a l ’ s  ju d gemen t  ca l l s  a n d w ea th er  i s su es .  T h e  M eet  

Co mmi t tee  ca n  o n l y  b e  ca l l ed  b y  th e  M eet  R e fe r ee  o r  th e  

S ZA G /S ZS R /S ZO W (o r  d es i gn ee ) .  Imm ed i a te l y  u p on  th e i r  

se l ec t i o n  (a n d  p r i o r  to  th e  b eg i nn i n g  o f  co mp et i t i o n ) ,  th e  

n a mes  o f  th e  tw o  (2 )  a th l e te  r ep r es en t a t i v es  sh a l l  b e  pr ov i d ed  

to  th e  Zo n e  A th l e te  D i r ec to r .  

13 .  T h e  h o s t  a g r ees  to  su b mi t  a n  a p pl i ca t io n  to  US A  S wi mmi n g  to  

ma k e  th ese  mee t s  O Q M s ,  O f f i c ia l s  Qu al i f y i n g  M eet s ,  th a t  w i l l  
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p r ov i d e  th e  o p po r tu n i t y  fo r  N a t i on a l  C er t i f i ca t i o n  fo r  meet  

o f f i c i a l s .  

14 .  T h e  fo l lo w in g  mi n i mu m s ta n da r d s  fo r  th e  n u mb er  o f  o f f i c i a l s  a t  

th e  S ZA G  a n d  S ZS R  Ch a mpi o n sh i p s :  1  R e fe r ee ;  1  S ta r t e r ;  2  

P l a ce  Ju d ges ;  2  S t r o k e  j u d ges ;  4  T u r n  Ju d ges ;  1  A d mi n i s t r a t i v e  

R e fe r ee .  A d d i t i o n a l l y ,  a  d ed i ca ted  ann o un cer  i s  r eq u i r ed  an d  

b o th  ma r sh a l s / i n v i g i la to r s  a nd  R e la y  T a k eo f f  Ju d ges  a s  

n eces sa r y .  

15 .  T h e  h o s t  a g r ees  to  p r ov id e  a l l  a w ar d s ,  i n d iv id u a l  an d  tea m,  

fo r  th e  meet .  

B.  H o s t  R esp o n s i b i l i t i e s  Du r i n g  th e  M eet  

1 .  T h e  h o s t  sh a l l  p ro v i d e  pr e l i m i na r y  h ea t sh eet s ,  f i n a l s  h ea t  

sh eet s  a n d  r esu l t s .  

2 .  E a ch  o f  th e  p u b l i ca t io n s  sh a l l  i n c lu d e  th e  S o u th e r n  Zon e  M eet  

R eco r d s ,  a l l  N a t io na l  Q u al i f y i n g  T i mes  a n d  N a t io n a l  To p  16  

R ep o r ta b l e  T i mes .  

3 .  T h e  p r e l i m h ea t  sh eet s  sh a l l  b e  a va i l ab l e  n o  l a te r  th an  th e  

s ta r t  o f  th e  G en er a l  M eet i n g .  T h e  f i n a l s  h ea t  sh eet s  sh a l l  b e  

a v a i l ab l e  p r i o r  to  th e  s ta r t  o f  f i na l s  each  d a y .  

C.  Pos t  Meet  Hos t  Res pons ib i l i t ie s  

1 .  T h e  h o s t  tea m sh a l l  p o s t  r e su l t s  to  th e i r  w eb s i te  a f te r  th e  

r eg i s t r a t i o n  ch a i r  o f  th e  r e sp ect i v e  LS C  co mp l e tes  th e  mee t  

r eco n  on  r eg i s t r a t i o n .  H y - T ek  r e su l t s  f i l e s  sh a l l  b e  sen t  to  th e  S Z  

S ec r e ta r y / T r ea su r e r ,  w h o  w i l l  en su r e  i t  i s  p o s ted  o n  th e  S Z  

w eb s i te  w i th i n  f i f teen  (15 )  d a y s  a f te r  t h e  co mp l e t i o n  o f  th e  
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co mp et i t i o n  an d  to  v i s i t i n g  tea ms .  T h e  meet  h o s t  i s  a l so  

en co u r a ged  to  sen d  th e  r e su l t s  to  v ar io u s  sw i m p ub l i ca t i on s .  

2 .  A  f i n a n c ia l  r ep o r t  ( S Z  Web s i te - Do cu me n t s / Fo r ms )  mu s t  b e  f i l ed  

w i th i n  30  da ys  o f  th e  co mp l e t i o n  o f  the  meet  w i th  th e  

S ZA G /S ZS R /S ZO W ,  th e  S Z  S ec r e ta r y / T r e a su r e r  a n d th e  US A  

S w i mmi n g  A th l e te  Dev e l o p men t  D i r ec to r  (o r  a s  d i r ec ted  b y  

US A  S w i mmi n g) .  

3 .  T h e  M eet  D i r ec to r ’ s  r ep o r t /meet  ev a l u a t i o n  a n d  th e  M eet  

E v a l ua t i o n s  f i l l ed  o u t  a t  th e  meet  sh a l l  b e  su b mi t ted  to  th e  

S ZA G /S ZS R /S ZO W  n o  l a te r  th an  30  d a ys  fo l lo w in g  th e  l a s t  d a y  

o f  co mp et i t i o n .  

4 .  T h e  M eet  R e fe r ee  w i l l  su b mi t  a  su mma r y  r ep o r t  to  th e  S Z  

O f f i c i a l s  Coo r d i n a to r  w i th i n  15  d a ys  o f  co mp l e t i o n  o f  th e  

meet .  T h e  r ep o r t  w i l l  i n c l u d e  th e  fo l l ow i n g :  

a .  A  l i s t  o f  o f f i c i a l s  a t ten d i n g  th e  meet  a n d  w ha t  p o s i t io n s  

th ey  f i l l ed .  

b .  A  l i s t  o f  ev a l ua t i o n s  co mpl e ted  d u r i n g  th e  meet  a n d  th e  

n a mes  o f  th e  ev a l ua to r s  u sed .  

c .  A  co p y o f  th e  ses s i o n  r ep o r t  fo r  ea ch  ses s i o n  o f  th e  meet .  

d .  A  sh o r t  su mma r y  o f  i s su es  a t  th e  meet ;  w h a t  w o r k ed  w e l l  

a n d  wh a t  p ro b l ems  th e  meet  r e fe r ee  e n co u n te r ed  an d  

so l u t i on s  th a t  ov e r ca me th o se  p r ob l ems .  

e .  R eco mmen d a t i o n s  fo r  fu tu r e  meet s  o f  t h i s  t yp e .  

D.  Vi s i t i n g  LS C  O b l i ga t i o n s  

1 .  T h e  o f f i c i a l  co n ta ct  w i th i n  ea ch LS C sh a l l  b e  th e  A ge G r ou p  

Ch a i r  fo r  th e  S ZA G  meet  o r  th e  v i s i t i n g Co a ch  fo r  ea ch  tea m 
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en te r ed  i n  th e  S ZS R  an d  S ZO W,  u n l es s  t h e  LS C  i n fo r ms  th e  M eet  

D i r ec to r  o th e r w i se .  

2 .  E n t r i e s  fo r  th e  meet  mu s t  b e  o n  H y - T ek  (o r  o th e r  a pp r ov ed  

tea m ma n a ger  so f t w a r e)  w i th  e l ec t r o n ic  d e l i v e r y  o r  h an d  

d e l i v e r ed  (a d di t i on a l  co s t )  to  th e  M eet  D i r ec to r  b y  12 : 00  P M  

o n  th e  Mo n da y o f  th e  w eek  o f  th e  S o uth e r n  Zo n e  

Ch a mp i on sh i p  M eet s .  

3 .  T h e  h o s t  c l u b sh a l l  no t i f y  ea ch  v i s i t i n g  LS C  a n d /o r  c lu b  th a t  

th e  en t r i e s  h a v e  b een  r ece iv ed .  

4 .  E a ch  LS C o r  T ea m H ea d  Co a ch  a t  th e  meet  i s  r e sp o n s i b l e  fo r  

en su r i n g  h i s /h e r  tea m' s  co mp l i a n ce w i th  th e  p ub l i sh ed  

w a r mu p  gu i d e l i n es  a n d  p r o cedu r es  fo r  th e  h o s t  LS C  a n d  

Fa c i l i t y .  

5 .  E a ch  LS C O f f i c i a l s ’  Ch a i r  sh a l l  en co u rage th e i r  o f f i c i a l s  wh o  

a r e  i n t e r es ted  i n  w o r k i n g  a t  th e  meet  to  f i l l  ou t  th e  S Z  

A p p l i ca t i o n  to  O f f i c ia te  fo r m o n th e  S Z  w eb s i te  u n d er  

A p p l i ca t i o n s .  

6 .  E a ch  LS C o r  T ea m H ea d  Co a ch  o f  th e  meet  sh a l l  a t ten d  th e  

G en er a l  M eet i n g ,  w h i ch  sh a l l  b e  h e l d  a s  d es i gn a ted  i n  th e  

meet  i n v i ta t i o n .  

E .  Zo n e  M eet  R u l es  an d  R egu l a t i on s  

1 .  T h e  meet  i s  h e l d  u n d er  th e  sa n ct io n  o f  US A  S w i mmi n g ,  In c . ,  

a n d  th e  meet  h o s t ’ s  LS C .  In  g r a n t i n g  th i s  sa n ct i o n ,  i t  i s  

u n d er s to o d  a n d a gr eed  th a t  US A  S w i mmi n g ,  In c . ,  th e  h o s t  

tea m a n d  a l l  meet  o f f i c i a l s  sh a l l  b e  f r ee  f r o m a n y  l ia b i l i t i e s  o r  
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c l a i ms  fo r  d a ma ge ar i s i n g  b y  r ea so n  o f  i n ju r i e s  to  an yo n e 

d u r in g  th e  co n du ct  o f  th e  ev en t .  

2 .  Fo r  th e  S ZA G  Ch a mpi o n sh i p s ,  da ma ge to  th e  fa c i l i t y  w h en  

p r ov en  w i l l  ca u se  th e  o f fen d i n g  sw i mmer ' s  LS C  to  b e  h e l d  

a cco u n ta b l e  fo r  r ep a i r s .  Fo r  th e  S ZS R  an d  S ZO W 

Ch a mp i on sh i p s ,  d a ma ge to  th e  fa c i l i t y ,  w h en  pr ov en ,  w i l l  

ca u se  th e  o f fen d i n g  sw i mmer ' s  c l u b  to  b e  h e l d  a cco u n tab l e  

fo r  r ep a i r s .  

3 .  T h e  meet  t emp l a tes  o n  th e  S o u th e r n  Zo n e  w eb s i te  

(Do cu men t s / Fo r ms )  sh a l l  b e  u sed  fo r  the  meet s .  Ch a n ges  to  

th e  meet  temp l a tes  fo r  th e  S ZA G  a n d  SZS R  meet s  sh a l l  b e  

ma d e a t  th e  S o u th e r n  Zo n e  Ho u se  o f  De l ega tes  i n  th e  sa me 

ma n n er  a s  ch an ges  to  th i s  S Z  P o l i cy  &  P r o ced u r es  M an u al .  T h e  

O p en  Wa te r  temp l a te/a p p l i ca t i on  i s  co n t r o l l ed  b y  US A  

S w i mmi n g .  

4 .  Wa r m - u p  p ro ced u r es  sh a l l  b e  se t  b y  th e  H o s t  LS C  a n d  w i l l  

co mp l y  w i th  th e  cu r r en t  US A  S w i mmi n g  R u l es  a n d  R egu l a t io n s .  

F .  S w i mmer s  w i th  D i sa b i l i t i e s  

1 .  T h e  sw i mmer  (o r  th e  sw i mmer ’ s  co a ch )  i s  r e sp o n s i b l e  fo r  

n o t i f y i n g  th e  R e fe r ee ,  p r i o r  to  th e  co mp et i t i o n ,  o f  a n y  

d i sa b i l i t y  o f  th e  sw i mmer  a n d  o f  th e  r eq u es ted  mo d i f i ca t i on .  

T h e  sw i mmer /co a ch  sh a l l  p r ov id e  a n y  a s s i s ta n t ( s )  o r  

eq u i p men t  i f  r equ i r ed .  

2 .  Co a ch es  a n d  tea ms  en te r i n g  sw i mmer s  w i th  d i sa b i l i t i e s  th a t  

r eq u i r e  an y  a cco mmo d a t io n s  sh a l l  p r ov i d e  ad va n ce n o t i ce  i n  

w r i t i n g  to  th e  meet  d i r ec to r  b y  th e  en tr y  d ea d l i n e .  Fa i lu r e  to  
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p r ov i d e  ad va n ce no t i ce  ma y l i m i t  th e  h o s t ’ s  a b i l i t y  to  a cco m -

mo d a te  a l l  r eq u es t s .  

SECTION I I  –  SO UTHERN  ZONE AGE G ROUP CHAMPIONS HIPS  

1 .  H o s t  R esp o n s i b i l i t i e s  P r e - M eet  

A.  T h e  h o s t  a g r ees  to  p r ov id e  a n  E xcep t i o n  R ep o r t  a t  o r  b e fo r e  th e  

G en er a l  M eet i n g  fo r  a l l  to  v i ew  a nd  cor r ec t .  

B.  T h e  h o s t  a g r ees  to  p r ov id e  a  Ch a mpi on sh i p  R ea d y R oo m fo r  f i n a l s  

a s  i s  th e  p r e fe r r ed  s ta n d a r d  fo r  N a t io na l  Ch a mpi on sh i p  M eet s ,  

a w a y f r o m th e  p oo l  d eck ,  w h en  f i na l i s t s  w i l l  mar ch  to  th e  b l o ck s .  

2 .  H o s t  R esp o n s i b i l i t i e s  Du r i n g  th e  M eet  

A.  Fo r  th e  S ZA G  Ch a mpi o n sh i p ,  a  ma x i mum o f  tw e l v e  (12 )  d ec k  

p a s ses  w i l l  b e  i s su ed  to  ea ch  LS C fo r  th o se  co a ch es ,  ma n a ger s  

a n d /o r  cha p er on es  l i s ted  o n  th e  meet  en t r y  fo r m,  exc l u d i n g  

d i sa b i l i t y  a s s i s ta n ce w i th  a  ma x i mu m of  fo u r  (4 )  p a s ses .  

B.  T h e  meet  h o s t  sh a l l  b e  r e sp o n s ib l e  fo r  a r r a n gi n g  t i mer s  e i th e r  

th r o u gh  th e i r  o wn  v o l u n teer s  o r  a s s i gn in g  a t ten d i n g  LS C’ s  o r  

tea ms  t i m i n g  r e sp o n s i b i l i t i e s .  Wh i ch ev er  meth o d  i s  p l a nn ed  

sh o u l d  b e  in c l u d ed o n th e  i n i t i a l  b id  fo r  th e  meet .  

C.  M eet  p r o d u ct io n  sh a l l  i n c lu d e :  F i n a l i s t  r ea d y  r o o m (w h en  f in a l i s t s  

a r e  ma r ch ed  to  th e  b l o ck s ) ;  A th l e te/C o a ch  Cr ed en t i a l s ;  

a d eq u a te  sea t i n g  o n d eck ;  F i n a l i s t  In t r o d u ct i on s  a n d A w a r d s  

Cer emo n y.  

D.  T h e  M eet  R e fe r ee ,  i n  co o rd i na t i o n  w i th  th e  h o s t ,  w i l l  i n su r e  th a t  

th e  p o o l  l en gth  i s  mea su r ed  a n d  r eco rd ed  b efo r e  a n d a f te r  ea ch  

ses s i o n .  

3 .  Vi s i t i n g  LS Cs  /  C l u b s  
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A.  E a ch  LS C sh a l l  d ete r mi n e  i t s  o w n tea m se l ec t i o n  p r o cedu r es  th a t  

fo l l ow  th e  e l i g ib i l i t y  gu i d e l in e s .  

B.  E a ch  LS C sh a l l  c r ea te  th e i r  ow n  Cod e o f  Co n du ct  Fo r m .  

C.  E a ch  LS C sh a l l  d es i gn a te  a t  l ea s t  o n e  (1 )  a n d  n o  mor e  th a n  th r ee  

(3 )  tea m ca p ta i n s ,  a t  l ea s t  o n e  o f  wh om sh a l l  a t ten d  th e  gen er a l  

meet i n g .  

D.  E a ch  LS C sh a l l  ha v e  a  T ea m S ta f f  w i th  Co a ch es  a n d  Ch a p ero n es  

a t  a  r a t io  o f  o n e  (1 )  a d u l t  (Co a ch /Ch ap er o n e)  to  ev e r y  f i v e  (5 )  

sw i mmer s  a t t en d i n g  th e  meet ,  w i th  u p  to  a  ma x i mu m o f  tw e lv e  

(12 )  a d u l t s .  T h ese  Zo n e  T ea m S ta f f  M emb er s  mu s t  s ta y  w i th  th e  

tea m th r o u gh ou t  th e  d u r a t io n  o f  th e  t r i p .  

SECTION I I I  –  SO UTH ERN ZONE SENIO R  CHAMPIONSHIPS  

1 .  Co n d u ct  o f  th e  M eet  

A.  T h e  h o s t ,  i n  d i scu s s i o n  w i th  th e  M eet  R e fe r ee  a n d  th e  S ZS R  

Ch a i r /d es i gn ee,  b a sed  on  nu mb er  o f  en t r i e s  a n d  v o l u n teer  

w o r k e r s  a va i la b l e ,  w i l l  d ec i d e  i f  ch a se  s ta r t s  sh o u l d  b e  u sed .  

B.  T h e  h o s t  w i l l  d ec i d e  wh i ch  en d  a l l  50 ’ s  o f  ea ch  s t r o k e  w i l l  s ta r t  

f r o m.  

C.  T h e  h o s t  i n  d i scu s s i o n  w i th  th e  S ZS R  Cha i r /d es i gn ee  w i l l  d ec i d e  i f  

th e  sw i mmer s  i n  th e  ‘ A ’  f i n a l  w i l l  ma r ch  to  th e  b lo ck s .  

D.  I f  b a ck s t r o k e  l ed ge s  a r e  a v a i l ab l e ,  t h e h o s t ,  i n  d i scu s s i o n  w i th  

th e  S ZS R  C h a i r /d es i gn ee  a n d M eet  R e fe r ee ,  w i l l  d ec id e  w h eth er  

to  u se  b a ck s t r o k e  l ed ges  fo r  p r e l i ms .  T h e  b a ck s t r o k e  l ed ges ,  i f  

a v a i l ab l e ,  w i l l  b e  u sed  fo r  F i n a l s .  

E .  T h e  h o s t  a g r ees  to  p r ov id e  a n  E xcep t i o n  R ep o r t  a t  o r  b e fo r e  th e  

G en er a l  M eet i n g  fo r  a l l  to  v i ew  a nd  cor r ec t .  
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F .  E a ch  tea m sh a l l  r ece i v e  o n e  (1 )  d eck  p a s s  fo r  ev e r y  10  sw i mmer s .  

2 .  P o s t  S es s i o n  R esp o n s i b i l i t i e s  

T h e  M eet  R e fe r ee ,  i n  co o rd i na t i o n  w i th  th e  h o s t ,  w i l l  en su r e  tha t  th e  

p o o l  l en gth  i s  mea su r ed  a n d  r eco r d ed  a f te r  ea ch  ses s i o n .  

SECTION IV  –  SO UT HERN ZONE OPEN WATER  C HAMPIONS HIPS  

1 .  P r e - M eet  R esp o n s i b i l i t i e s  

A .  T h e  H o s t  Co mmi t tee  w i l l  no t i f y  th e  S ZO W Co o r d i n a to r /d es i gn ee  o f  

w h o  wi l l  b e  th e  In d ep en d en t  S a fe ty  M o n i to r  fo r  th e  S ZO W 

Ch a mp i on sh i p .  

B .  T h e  H o s t  Co mmi t tee ,  th r o u gh  th e  Cou rse  O f f i ce r ,  w i l l  d ev e lo p  an  

i n i t ia l  cou r se  i n  w a te r  th a t  i s  su b j ect  to  on l y  m i n or  cu r r en t s  o r  

t i d e  a n d  ma y b e  sa l t  o r  f r e sh  w a te r  and  th a t  i s  a t  l ea s t  1 .4  me te r s  

d eep .  

C .  T h e  H o s t  Co mmi t tee  w i l l  secu r e  a n  i n i t ia l  w a te r  qu a l i t y  r ep o r t  

f r o m th e  l o ca l  te s t i n g  a u th o r i t y .  

D .  O f f i c i a l s  -  T h e r e  sh o u ld  b e  no  few er  tha n  th e  fo l l o wi n g  o f f i c ia t i n g  

p o s i t i on s  f i l l ed .  T h e  po s i t i on s  o f  R e fe r ee ,  S a fe ty  O f f i ce r ,  F i n i sh  

Ju d ge a n d  T i mer  sh a l l  n o t  b e  co mb i n ed  w i th  th e  du t i e s  o f  a n y  

o th e r  o f f i c i a l .  

1 .  R efe r ee  

2 .  A ss i s ta n t  R e fe r e e  

3 .  A d mi n  R e fe r ee  /  A d mi n  O f f i c i a l  

4 .  A n n ou n cer  

5 .  S a fe ty  O f f i ce r  

6 .  M ed i ca l  O f f i ce r  

7 .  Co u r se  O f f i ce r  
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8 .  Cl e r k  o f  Co ur se  

9 .  Ch i e f  F i n i sh  T i mer  p l u s  th r ee  t i mer s  

10 .  Ch i e f  F i n i sh  Ju d ge p l u s  tw o  f in i sh  j u d ges  

11 .  R eco r d er  

12 .  R a ce Ju d ge (o n e  p er  co mp et i to r  i n  e sco r ted  r a ces )  

13 .  T u r n  Jud ges  (o n e  a t  ea ch  ch a n ge i n  the  d i r ec t i o n  o f  th e  

co u r se)  

2 .  R a ce Da y  O p er a t io n s  

A.  A  p r e - r a ce  b r i e f in g  fo r  a l l  sw i mmer s  w i l l  b e  co nd u cted  p r i o r  to  

ea ch  r a ce .  

B.  T h e  Co u r se  O f f i ce r ,  th e  M eet  R e fe r ee  a n d  th e  S a fe ty  O f f i ce r  

w i l l  i n sp ect  th e  co u r se  to  en su r e  tha t  a l l  p o i n t s  a r e  co r r ec t l y  

ma r k ed ,  a n d  a l l  eq u i p men t  h a s  b een  co r r ec t l y  i n s ta l l ed  a n d  i s  i n  

w o r k i n g  o r d er .  

C.  S a fe ty  Co n s i d e r a t i o n s  

1 .  A i r  &  Wa te r  T emp er a tu r e  L i m i t s  f r o m US A S  R u l e  Bo o k ,  702 .3 .  

2 .  T r a ck i n g  S w i mmer s  –  E n su r e  th e  t r a ck i ng  sy s te m fo r  

sw i mmer s  a s  th e y  p r o gr es s  th r o u gh  th e co u r se  i s  

fu n ct i o n i n g .  

3 .  P o s t - R a ce A ct i v i t i e s  

A.  Ac c o un t ing  f o r  a l l  S w im m e rs  –  Wh i l e  get t i n g  a ccu r a te  t i mes  

fo r  a l l  sw i mmer s  i n  ea ch  r a ce  i s  i mpo r ta n t ,  th e  #1  S a f et y  

C o ns id e ra t io n  i s  a cco un t i n g  fo r  a l l  th e sw i mmer s .  I f  20  sw i mmer s  

s ta r ted  th e  r a ce ,  20  sw i mm er s  w i l l  b e  acco u n ted  fo r .  

B.  R ef r esh men t s  –  P o s t  R a ce r e f r e sh men t s ,  w h i l e  a pp r ec i a ted ,  

a r e  th e  r e sp o n s i b i l i t y  o f  th e  ho s t .  
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C.  A w a r d s  –  A l l  a w ar d s  w i l l  b e  g iv en  o u t  in  a  p r e - d es i gn a ted  a r ea ,  

u s i n g  a n a nn o un cer ,  fo l l o wi n g  ea ch  r ace  w i th i n  30  m i nu tes .  

SECTION V –  USA S WIM MING/SPEE DO SECTIONALS  

1 .  T h e  S o u th e r n  Zo n e  wi l l  h o s t  s i x  US A  S w immi n g/S P E E DO  S ect i o n a l s ,  

tw o  i n  ea ch  o f  th e  fo l l ow i n g  sect i o n s  o f  th e  Zo n e  (o n e  S p r in g  a n d 

o n e  S u mmer ) .  

A.  West e r n  ( LA ,  G U,  N T ,  S T ,  WT  a n d B D )  

B.  S o u th e r n  ( FL  a n d  FG C )  

C.  E a s te r n  (G A ,  S E ,  M S ,  WV,  K Y ,  S C  a nd  NC)  

2 .  T h e  M eet  R e fe r ee  a n d  A d mi n i s t r a t i v e  Re fe r ee  w i l l  b e  ch o sen  b y  LS C  

O f f i c i a l s  Cha i r  a n d  th e  S Z  O f f i c i a l s  Coo r d in a to r  w i th  th e  con sen t  o f  

th e  meet  h o s t .  I t  i s  r eco mmen d ed  to  s e l ec t  a  M eet  R e fe r ee  f r o m 

o u t s i d e  th e  h o s t  LS C  b u t  wi th i n  th e  sect i o n  o f  th e  S Z  co n du ct i n g  th e  

meet ,  w i th  th e  d es i r e  to  ma k e  ea ch  o f  th ese  m eet s  a  p r o fes s i o n a l  

s tep p i n g  s to n e  b etw een  LS C Ch a mp i on sh i p  meet s  a n d  FUT UR E S  o r  

a b ov e .  

3 .  Fo r  e a ch  S ect i o n a l ,  a n  O QM  A p pl i ca t io n  wi l l  b e  sen t  to  US A  

S w i mmi n g ,  to  a l lo w  o f f i c i a l s  a t  th ese  meet s  th e  o p p o r tu n i t y  to  b e  

ev a l ua ted  fo r  N a t io n a l  Cer t i f i ca t io n .  

4 .  I f  a n yo n e,  M eet  R e fe r ee ,  A d mi n  R e fe r ee  o r  Ev a l u a to r  i s  b r ou gh t  i n  

f r o m o u t s i d e  th e  lo ca l  a r ea  o f  th e  mee t ,  th e i r  exp en ses  w i l l  b e  

co v er ed  b y  th e  ho s t .  I f  r o o ms  a r e  p ro v id ed ,  th en  on l y  t r a v el  

exp en ses  n eed  b e  co v er ed .  

5 .  A  c o p y o f  th e  f i n an c i a l  r epo r t  sen t  to  US A  S w i mmi n g  fo l lo w in g  meet  

co mp l e t i o n  w i l l  b e  sen t  th e  S Z  S ec r e ta r y/ T r ea su r e r .  

6 .  T h e  T ech n i ca l  Co mmi t tee  w i l l  i n c l ud e  20%  a th l e tes .  


