LSC of USA Swimming ,L°CEVALUATION &

Mission
To support, educate, and encourage the development of our members to achieve their goals and improve their
lives through competitive swimming.

Vision
Great Coaches, Greater Swimmers, Greatest LSC!

Core Values
Fun. Inclusive. Visionary. Equitable.
April 29th, 2023
MS Swimming, Inc Technical Planning meeting

Eddie Ware opened the Technical Planning Meeting

1. RollCall
a. In attendance: Eddie Ware, Jamie Lee, Jon Haynes, Warren Holladay, Brian Ware, Warner Russ, Hayden
Henderson, Walker Todd, Mathew Mixon, Jon Daniel Busby, Tish Line, Sam Line, Stephanie Gonzalez,
Alex Billings, Robert Gonzalez, Wade Kojima, Alissa Kojima, Nick Sivak, Cooper Ware, Colton Copeland,
Natalie Johnson

2. Motion made to accept the minutes by Jamie, seconded by Brian

3. State Meet 2024
a. SC Proposal for February 15"-18" made by Jamie Lee, seconded by Warren, motion passes
b. LC Proposal for July 18™-21% made by Brian seconded by Walker

4. 8 & Under Meet
a. February 10" made by Robert, seconded by Tish, motion passes
b. July 13" made by Jamie Lee, Motion passes

5. Age Group Zones
a. Jamie will look over changes to Selection Process wording
b. Walker nominates Jon for head coach motion made by Tish Line, seconded by Robert Gonzalez
c. Warren nominates Stephanie for assistant coach
d. Motion made for Coaching Staff be able to be able to hire a third coach made by Warren Holladay,
seconded by Sam

6. State Meet Qualifying Times
a. Motion to keep the temporary qualifying times permanent made by Mathew and seconded by Warren,
motion passes
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15 and over ABC Final
a. Proposal retracted by Mathew

Outstanding Swimmer
a. Eddie will review the process for Outstanding Swimmer

New Business
a. Robert makes a motion to suspend rules to vote on New Business, Mathew seconded, motion passes

Athlete Proposal
a. Adding 50’s to the LC Championship Meet
b. Robert makes a motion to table until fall meeting and send back to athlete committee for more details,
Hayden seconded, motion passes

Awards rule
a. Jonathan proposes 12 & unders keep the awards rule regardless of whether or not the qualifying time is
met and get rid of the awards rule for 13 & over, Robert seconds, motion passes

Adding 13-14 to 15 & over age group in Prelims at Championship Meets
a. Motion made by Robert seconded by Mathew, motion passes

Start time of Thursday
a. Motion to eliminate break on Thursday night and suggest new time to meet referee and made by Jamie
and seconded by Tish, motion passes

Number of lanes for Distance Events on meet bid
a. Motion to state on the bid the max number of lanes to be used if requested by the meet committee for
championship meets made by Mathew and seconded by Walker, motion passes

8 & Under awards
a. Discussion on sending the 8 & under medals to 8 & under meet

Clinic Budget
a. Create a budgeted item for Coaching Education each year, Warren will create a proposal

Athlete Rep
a. LSC project: Host a joint workshop with SES and GA Swimming

DEI
a. MSI Diversity Camp would like to set a fall date

Adjournment
a. Robert makes a motion to adjourn, motion is seconded and passes



