August 2, 2023
Attendees: Mike O’Shaughnessey, Big Show, Aimee Onoszko, Natalie Fennell
Meeting called to order at 7.37 PM
Review of Financials:
Nothing to report as discussion for meeting centered around Budget, Budget Process, and improving process.
Old Business:
Asked if we could discuss the budget process and what could help us avoid getting behind in both the process and how we can better forecast a budget more inline with our expenditures.  Discussed how our attention a year ago was based on utilizing the investment account to the benefit of the LSC, then worked on potential uses (scholarship, outreach, etc), before putting that on the back burner to focus on Budget year 23-24.  I feel that since we start the new year budget process so soon, our YTD information is not as helpful as it could be when creating the next FY budget.  
· Suggested working a little deeper with chair people responsible for creating the budget to REFORECAST the 23-24 budget based on full year (22-23) information.  
· Aimee O. suggested that if we were to do so we would need to present an updated budget to HOD at the October meeting with a CLEAR message as to why we think this is appropriate. 
· Mike stated that until we get a better handle on budget we really don’t know if we can take on new opportunities to better the LSC.  
· I think truly working with chairs to tighten up the 23-24 budget, before beginning the 24-25 budget process will help build a better budget going forward, which should allow us to have a better understanding of what additional opportunities we actually can or cannot take on.
Aimee stated that open water zones will be an additional expense for the next FY not accounted for.  Big Show made the point that since money has always been available the budget process was looked at differently but did feel that a bigger discussion with department chairs that are creating the budget could help with how they view their budget responsibilities.
Mike stated that since having taken on this role, a lot has been learned regarding process’s and feels that a quick, (hopefully) painless reforecast will help the ’23-24, 24-25 budget processes and further enable us to decide if we can add additional programs in the future and how to best use the investment accounts.
Next meeting scheduled for Sept.
Meeting was concluded at 8:32pm


