Quick recap
The board meeting covered updates on various organizational initiatives including zone championships, official rewards, and upcoming camps, while also addressing financial challenges and revenue trends. The group discussed changes to athlete reimbursement policies, age group zone team selection processes, and the need to better communicate financial benefits to parents and coaches. The conversation ended with discussions about administrative changes, appointments, and concerns regarding block party meets and their impact on LSCs, with decisions made to address these issues through the sanctioning process and policy updates.
Next steps
· Technical Planning Committee to update the sanctioning information to explicitly state that only officiated block party meet times will be accepted for LSC Championship entries.
· Jason will reach out to Heath about joining the Admin Review Board as a replacement member.
· Chip to create an open water coordinator email address for Lindsay.
· Jason to mention at HOD that time standards have been updated by the Time Standards Committee.
· Governance Committee to proceed with splitting the P&P into separate Policy and Procedure manuals.
· Aimee O to send out Sign Up Genius to coaches to recruit members for the grant committee.
· Jason to investigate whether the fall HOD meeting can be conducted virtually in the future.
· Legislative Committee to prepare legislation for the spring meeting to update the P&P regarding time standards approval process.
· Legislative Committee to prepare legislation for the spring meeting to reduce HOD meetings from 2 to 1 per year.
· Jason to have a conversation with Jeff Chatlosh about how recon is done on entries and flagging non-verified times.
Summary
Zone Championship Updates and Planning
The board meeting covered several key updates and decisions. Jason reported that Alex McGargle, who organized the athlete summit and was selected as Southern Zone representative, was unable to attend due to a college recruiting trip. The Southern Zone bid for the age group championship was unsuccessful, but they secured the open water event for zone championships. The officials committee is implementing new rewards for top-performing officials, including backpacks with the South Carolina logo. Senior committee updates included adding the 100 IM as a time final event for seniors and discussing the potential addition of 50-meter events, though no decision was made. A senior select camp is scheduled for Colorado Springs, with 20 athletes and 6 staff members participating in altitude training and classroom sessions. The open water camp was canceled due to poor water quality, necessitating a backup plan for the upcoming qualifier.
Revenue Trends and Fee Adjustments
The meeting focused on financial challenges and revenue trends in the organization. Mike reported that despite initial concerns, the organization ended up with a $7,000 surplus for the fiscal year, largely due to increased zone participant fees and southern zone spread revenue. However, they noted a 3.5% decrease in registration revenue and discussed the potential need to adjust the 7% reimbursement fee for hosting LSC championships to 3.5% to balance revenue and expenses. The group agreed to wait for another data point before making any changes to the reimbursement fee, while also considering long-term strategies for managing costs and revenues.
Athlete Reimbursement Communication Strategy
The meeting focused on discussing financial reimbursements for athletes and the need to better promote these benefits to parents and coaches. Joyce highlighted that many parents were surprised by the high levels of reimbursement offered, and suggested that coaches should do a better job of communicating this information. The group also discussed plans for upcoming events, including a potential gay night and a continuation of the Athletes Summit. Additionally, they touched on the need to reach out to teams in the Southern Zone to gather information on community service activities and lessons being conducted.
Age Group Zone Team Selection Changes
Brian and Jenna discussed changes to the age group zone team selection process, explaining that two committees will now adjust time standards instead of having HOD decisions. They noted that the selection criteria will be updated in policies and procedures, allowing committees to make annual adjustments while maintaining a consistent quadrennial framework. The discussion highlighted concerns about the current system of using single event scores, with somebody suggesting that averaging multiple events would provide a more holistic assessment of athletes.
LSC Summit Success and Recognition
Jason and several other LSC members attended the annual summit in Denver, where they discussed various topics related to their LSC's financial position and programming. Jason noted that their LSC is in a good financial position compared to others, with strong programming and athlete-focused initiatives. The team won an Impact Award for their Virtual Athlete Summit, which was well-received by attendees. Mary Lee attended governance and coaching sessions, while Alex and Emily represented the LSC in the athletes' portion of the program, which they found rewarding. The team plans to consider hosting an in-person event every other year in the future.
HOD Meeting Scheduling and Format
The board discussed scheduling the annual HOD meeting, ultimately deciding to keep it tied to the high school state championship weekend rather than moving it to the week before. They also addressed the need for athlete representation on committees and considered the possibility of holding future meetings virtually to reduce expenses. The board agreed to explore the option of conducting the fall HOD meeting virtually, with a focus on maximizing the spring meeting to handle more business and important decisions.
Swimming Registration and Meet Standards
A discussion on the need to investigate whether the current meeting is necessary for setting time standards, as this process could be handled by committees instead. It was noted a significant drop in new swimmer registrations from 2024 to 2025, which he attributed to the introduction of Flex, a new registration option allowing swimmers to compete in two meets. Jason also raised concerns about U.S.A. Swimming's block party meets, highlighting issues with official requirements and the inclusion of non-OTS meets in the national database, which could lead to confusion when determining entry times for LSC championships.
Non-OTS Block Party Time Concerns
Jason discussed the implications of using non-OTS block party times for LSC Championship entries, highlighting potential issues with time verification and compliance with USA Swimming rules. He expressed concerns about the need to modify the P&P to explicitly disallow non-OTS block party times and emphasized the importance of maintaining the integrity of competitive swimming. Jason also addressed the financial impact on LSCs from block party meets and questioned the feasibility of controlling the frequency and duration of such events.
Block Party Meets Revenue Concerns
Jason discussed the financial and operational challenges posed by Block Party meets, highlighting how U.S.A. Swimming's revenue model may be inadvertently harming LSCs by allowing teams to run meets without reporting earnings to local organizations. He expressed concerns about the lack of transparency and the potential for abuse, noting that large and well-established teams are now using Block Party meets for competitive advantage. Jason suggested implementing stricter registration processes and emphasized the need for U.S.A. Swimming to address the financial impact on LSCs, while also acknowledging the original intent of Block Party to support smaller and isolated teams.
Non-OTS Entry Time Policy Update
The group discussed concerns about non-OTS (Official Time Standards) entry times for LSC championships and block party meets. They agreed to address this issue through the sanctioning process rather than rushing through legislation, with the technical planning and sanctioning committees being tasked to clarify that all times must come from OTS meets. The group decided to update the P&Ps to explicitly state that non-OTS entry times are not allowed, and to handle this change in April rather than immediately, as it requires a 90% vote.
Block Party Meet Financial Concerns
Jason expressed concerns about the implementation of block party meets, highlighting issues with financial implications and lack of LSC control. He noted that the setup fee for sanctioning a block party meet is relatively low, and the financial burden falls on teams rather than LSCs. Jason suggested that the idea might not have been thoroughly considered, and he expressed worry about the long-term financial ramifications. He also discussed the possibility of using block party meets for open water zones and the challenges involved in planning and executing such events.
Administrative Appointments and Policy Updates
Jason discussed several administrative changes and appointments, including replacing Craig and Heath on the Admin Review Board, and appointing Lindsay as the new open water coordinator. He confirmed that Chip now has control over all LSC email and Google accounts, and mentioned that the governance committee plans to split the P&P manual into separate policy and procedure manuals. The conversation ended with a discussion about time standards, confirming that no legislation is needed as the current P&P already allows the Time Standards Committee to establish and publish times annually without requiring a vote.
Meeting was adjourned at 12:10 pm.

