SC LSC Finance Committee Minutes, 3/1/2022 7:30pm – 9:00pm

Attendees:  Jake Ritz (Finance Chair), Joyce Dodd (Treasurer), Vaughan Dodd (Governance Chair), Aimee Onoszko (General Chair)

Minutes:
· Reviewed preliminary 2022/2023 Budget, areas of discussion are summarized:
· [bookmark: _Hlk97061643]51000, State Meet Expenses - Discussed updating state meet awards and planning to invest in the quality of athlete gifts and awards by increasing budget for by +200% from current fiscal year ($5,450 to $9,700).
· 58100, Carolina Crown – Finance Chair to follow up with Senior Vice-Chair to confirm rationale for increase from $2,000 to $4,000, history shows that there is usually not such a significant cost when locations change.
· 61180, Conference Telephone Expense – plan to cancel paid conference line in 2022 (prior to 22/23 FY) and will budget $0.0.
· 62000, All-State Weekend - Discussed All-State Weekend expense items.  Noting recent high inflation rates, although the 22/23 location is considered less expensive, plan to stay flat on location costs even though 22/23 location was historically less expensive.
· 66000 – Noting current higher costs of travel and inflation, increasing $300 max to $350 per official for travel reimbursement and adding budget for two more officials for regular national meets and a new line item (66350) for two additional paralympic officials.  Overall Officials budget increases 12% ($20,300 to $22,800).
· Finalize and send to committee electronically prior to submission to BOD.
· Reviewed potential P&P edits
· Subsection L.2 and L.3 conflicts with section L.5 in terms of reporting requirements.  Plan to delete paragraph L.2 and create some edits to L.3.  Aimee O to work with Joyce to update.
· Money Market fund limits updated to match and get that updated on the website… but this was approved already, need to update P&P and post it.  Jake to follow up.
· Reviewed Mutual Fund allocations which remain within the limits required of the P&P (see attached analysis).
· Jake noted that he will not be running for election as the Finance Chair and that another candidate has been identified.
· Next meeting is mid-May after the April BOD/HOD.

