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Committee Meeting Minutes
	

Committee name: GOVERNANCE

Date and time of this meeting: June 13, 2022, 7:30pm

Committee Chair: Vaughan Dodd

Meeting Location/Platform: Google Meet

Members Present: Martha Chiwanza, Robert Lesh, Richards McCrae

Members not Present:  Jill Smiley, Mason Martin, James Winterfield

Date of last meeting: February 2, 2022

Date of next meeting: June 27, 2022

Reports on Action Items: 
1. Meet & Greet
2. LSC Bylaws Section 7.4.4 states "The Chair shall be elected annually by the Governance Committee from among its own members.  Vaughan Dodd was re-elected.
3. Job Description templates for board positions have been created from Southern California Swimming job description templates.  Also used were Georgia Swimming and Gulf Swimming job descriptions.
4. Job Descriptions for six SCS positions have been distributed via a Google Folder and assigned to committee members, along with SCS “Board Member Handbooks”.  Discussion.  Were you able to access the shared drive?  Yes.  Discussion.  Can you merge ideas from the BMH?  Yes.
5. The additional nine board position “templates” have been completed  
6. Next steps are (i) create another Google Folder for these nine (ii) assign three positions each to committee members (iii) create a Review Folder to house initially completed job descriptions, and (iv) create a Completed Folder.
New business:  Discussion of the newly resurrected project to bifurcate the P&P into a (i) Rules & Regulations document and (ii) streamlined P&P.  This project will be taken up in earnest once the Job Descriptions project has been completed.

Adjournment time: 8:20pm
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