Quick recap
The House of Delegates meeting was opened by Jason, the General Chair, who reviewed the LSC's vision and mission while noting the absence of Scott Ellis. Financial updates were presented, showing a revenue surplus of $33,000 above budget, though expenses were slightly over budget resulting in a net deficit of $5,500. The meeting covered various administrative matters including the Volunteer of the Year nominations, time standards adjustments, and legislative changes, while also discussing potential changes to the fall HOD meeting and the proposed split of the P&P manual into separate documents.
Next steps
· Time Standards Committee to update and publish the relaxed time standards for LSC Championships, specifically for 11-12 and 13-14 age groups.
· Governance Committee to proceed with splitting the P&P into separate policy and procedures manuals.
· Age Group Committee to establish the selection process for age group zone teams.
· Open Water Committee to establish the selection process for open water zone teams.
· Amy Anuska to finalize the sign-up genius for the LSC grant committee.
· Finance Committee to implement the LSC grant program to distribute $12,000-$15,000 per year to clubs.
· Board to prepare a formal proposal for eliminating the fall HOD meeting for vote at the spring HOD meeting.
Summary
LSC House of Delegates Meeting
Jason, the General Chair of the LSC, opened the House of Delegates meeting, noting the absence of Scott Ellis due to a family emergency. Jason emphasized the importance of signing in for attendance records and mentioned the use of AI for transcription. He reviewed the LSC's vision, mission, and goals, and moved on to the correction of meeting minutes from the previous HOT meeting in April. The minutes were adopted unanimously without any corrections.
USA Swimming Summit Update
Jason reported on the annual USA Swimming summit in Denver, where he attended the general chair track and found that their LSC is in good financial and service condition compared to others. He noted that Alex McGargle was voted to represent the Southern Zone Board and received an Impact Award for organizing a virtual athlete summit. The conversation ended with an update on 20 athletes heading to the OTC for level 6 coaching, with Chip and other coaches preparing a full schedule of training activities.
New IM Events Added
Brian discussed the addition of a 100 IM time final event on Thursday night, replacing the usual 10-minute break between the distance event and the 800. He explained that athletes must use their 200 IM time for seeding in this event. Jenna also mentioned the addition of a 13-14 100 IM event on Saturday, which will be held as prelims-finals. Jason noted that USA Swimming's House of Delegates did pass legislation to officially add 50s of stroke and 100 IM to national programs, but time standards and motivational times for these events will be developed as data comes in from LSCs.
Volunteer Nominations and Financial Report
The meeting began with a discussion about the Volunteer of the Year award, where nominations were made for Amy Anuska and Natalie Penel, with no additional nominations received. The financial report was then announced to be presented by Mike O'Shaughnessy, who was asked to come forward to give the report.
Fiscal Year 2024-2025 Financial Review
Mike presented the financial results for the fiscal year 2024-2025, highlighting a revenue of $374,000, which was $33,000 above budget and $26,000 above the previous year. He noted that the increased participation fees in open water and southern zones contributed to this revenue surplus, though there was a 3.5% reduction in meet and registration revenue. The expenses were about $7,000 over budget, resulting in a net deficit of $5,500, which was an improvement from the previous year's $23,000 deficit. Looking ahead, the committee aims to maintain this trend with revenue expectations of just under $400,000 and expenses just over $400,000, resulting in a net deficit of $7,000. Mike also mentioned the establishment of an LSC grant program to utilize the accumulated financial surplus.
LSC Governance and Competition Updates
The meeting covered several key topics, including the establishment of a grant committee to oversee income from mutual funds for LSC programs, with Amy leading efforts to recruit coaches. Time standards for LSC Championships were discussed, with minor adjustments made to age group standards to increase qualification numbers. Two pieces of legislation were approved regarding the process for selecting age group and open water zone teams, which will be reviewed every four years. The board also discussed potentially eliminating the fall HOD meeting, with a vote to be held at the spring HOD meeting. Additionally, the Governance Committee's proposal to split the P&P into policy and procedure manuals was mentioned, following the example of other LSCs.
Meeting was adjourned at 3:05 pm.

