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Ranking the Characteristics of a Successful Board 

 

1. Write a trait/characteristic in each box that you feel is essential for a 
board to be successful. 
 

2. Score how well each characteristic is performed by the board from 1-5 
by coloring in the dot on the line. (1 = not good; 5 = very good) 
 

3. Connect the dots by drawing a line from one score to the next. 

 
Blue = 2021 Governance 
Committee Analysis of Board 
 

 
Red = 2020 Individual Board 
Member Analysis 

March 2021 Governance Committee Review 

Transparent 

Communication 

Committed/Engaged 

Organized 

Accountability 

Advocate/ 

Customer Service 

Goal Oriented 

Growth Mindset 

DEI Mindset 


