Sout heastern Swi nm ng Techni cal Pl anning Meeting
April 24, 2004

Coaches Present: Greg Grass (ACAC), Jeff Dellinger (AUB), Robby
Dellinger (AUB), Richard Long (AU), Terry Martin (BMAC)Chris Coraggio (BSC),
Ben Davis (BSL), Matt Webber (BSL), Brian Wrighton (BSL), Mike Brown
(BXST), John Hartman (CMSA), James Barber (CLUB), Teri Atzhorn (CLUB),
John Boxmeyer (CTA) Scott Robinson (GST),Ashley Crawford (GCAC), Rick
Bishop (GCAC), Holly Hennicke (GPAC), Joe Goeken (GPAC), Rick Moulton
(HBT), Brooke Pate (HSA), David Smith (MTS), Corey Horton (MTAC), Keith
Anderson (MTAC), Paul Mielke (MYB), Brian Haddad (NAC), John Morse (NAC),
Vicki Balog (PNY), Mike Bowman (PACK), Jackie Bussard-Bertucci (PACK), Andi
Ware (PYSL), Barbara Belyea (RCA), John Woods (SCAC), Roger Dahlke (SCAC),
Korey Weeks (SOS), Mandy lles (THS), Mark Walker (XCEL), Karen Shedron
(XCEL)

1. Approval of minutes from Cctober 4, 2003- 2™ approved
2. A d business-

a) 10 and Under and 11 and 12 Age groups-nove the 200
IMfromthe Sunday to Saturday to reflect the order of
events of the SC Chanpi onshi ps.

b) Order of events- 11 and 12 events shoul d proceed the
10 and Under events.

3. Report of Oficers

Age Group Vice Chair- Jackie Bussard-Bertucci- Zone team
report, Meet in Fort Lauderdale, formula will be 7/3. Hotel
reservations have been secured and working on Air Fare.

Goal is to keep the cost down for the swimrers and the
associ ati on.

Senior Vice Chair-James Barber- report on the Association's
results at the recent Short Course Chanpi onshi p season
Report will be on the web page.

4. Revi ew of Sout heast ern Chanpi onshi ps
Districts

a) West-OK around 400 swi nmers, one course used.

b) East- Sessions were about 4 hours | ong, one course
was used, around 445 sw nmmers.

c) South- Large nunbers, 620 swi nmers, over 4 hour
sessions, used two courses.
Sout heast er ns

a) Little large but went well, Warm ups need to be
addr essed.

5. Submitted proposals

a. Brian Wighton — Districts — divide the existing
districts into four geographical areas. After nuch
di scussi on - passed.

b. Ed DeBruyn - Anti-recruiting — withdrawn by Ed.

c. Stan Corcoran — Districts — Recommended that Stan
come back with nore details, nunbers, detailed outline of
events and the effects of his proposal would be on the



District neet.

d. Ed DeBruyn - Disabled sw mrers- Recormended that we
get nore information fromthe D sabled comunity as to their
needs-tabled until the Fall.

e. Ed DeBruyn - Team specific warmup procedures-Not Recommend to pass.
f. Tom Heal ey- Aquatic gui de changes/additions

a) Qutreach — Add to A.1.C. Qutreach Athletes
Regi stration fee $5.00. Athletes nust provide certification
of enrollment in a Reduced or Free Lunch Program
Recommended to Pass

b) Open Water Swi m Menbership — Add to A 1.D
Menbership for a specific date of an Qpen Water conpetition.
The athl ete nust conpete unattached. Single-neet nenbership
is not valid for conpetition at or above the Zone
Chanpi onship. Fee will be the USA fee of $10.00 and the LSC
basic fee of $5.00=$15.00. Recomend to Pass.

c) Seasonal Menbership-add a third category to our
seasonal nenbership. The Open Seasonal Menbershi p- menber ship
will be offered for an unspecified by continuous period of
not nore that 150 days comrenci ng on the date of
REG STRATI ON. Seasonal nenbership is not valid for
conpetition at or above the Zone Chanpionship |level. Fee
woul d be the USA fee plus the basic fee of $5.00. For the
2005 season it would be $21.00 plus $5.00=$26. 00 Reconmend
to pass.

D) Section 4 — General Meet Managenent — 4.3 Specific
rul es about SES conpetitions. Add A 18. Host team neet
director will submt the Meet Manager SD3 file (registration
file) to the Registration Chairperson as close to one week
before the schedul ed nmeet and will upon conpletion of the
neet send an updated SD3 file to the Registration
Chairperson to verify athlete’s current registration status.
Reconmend to pass.

6. New Busi ness

a) Tine Standards- hand out was distri buted,
recomrendation to amend the tine standards for the 800/1000
and the 1500/ 1650 to the 24" place and to use the past three
years data. Passed

b) Joe Goeken — Proposal to add 15/16 age group to
Sout heasterns beginning this Sunmer with revisions to the
existing format for Seniors and 13 & 14 consol ations. Tines
standards were to be established by a conmttee and
presented to the body at a later tinme during the weekend for
approval . Both Proposal and tinme standards were passed.

7. Dates for short course Chanpi onshi ps
Districts - March 12 & 13, 2005
Sout heasterns — March 17-20, 2005
8. Election — Age group Coach of the Year Award — Allison

Beebe
Adj ourned 3:15 PM



