SOUTHEASTERN SWIMMING LSC MEETINGS

Board Meeting
September 10th, 2021
Our Mission: Southeastern Swimming supports our members in achieving excellence in swimming and in life.

Our Vision: Leading the country in high end performance and life skill development.

Our Core Values: Character, Achievement, Inclusion, Respect & Dedication
	Opening remarks 
	Steven Murry

	Roll Call – 
MINUTES – Approve the past minutes 
Consent agenda – pull anything to discuss. Reports on the web page. 

	Steven Murry


	REPORT OF OFFICERS 
	

	 Administrative Vice Chairman  
	Matt Webber 

	 Registration/Membership 
	Tom Healey 

	 Treasurer 
	Chris Coraggio

	 Age Group Chairman 
	Caroline Bentley

	 Senior Vice Chairman 
	Brad Kale 

	 Technical Chairman 
	Brian Haddad 

	 President 

 Finance                                                                                                          
	Adam Byers 
Tyler Kerns

	Committee Reports 
	

	 Athletes
	Athletes

	 Officials 
	Robby Dellinger

	 Law and Legislature 
	Ben Davis

	 Operational Risk
	Donna Williamson

	 Adapted Swimming 
	Robin Heller

	 Top 10
	Tom Healey

	 Records

 SWIMS                                                                                                                                                                                                                         
	Tom Healey

Tom Healey

	 Open Water 
	Tom Healey 

	 Safe Sport 
	Clark Hammond

	 Diversity 
	Tiffany Myreck

	 Camps
	Collin Faris

	 Club Development 
	Matt Webber

	Old Business 
1. Full time bookkeeping position. 
2. DEI – Position 2023 – On website 

3. MAAP – on website 


	

	
	

	New business

	

	1. Budget Approval
2. Director of Operations/Executive Director position 

3. SES NON- Coaches proposals

4. Approve Nomination of new board members
	            

	5. Hall of Fame Weekend 
6. Zone fee
7. Convention registration 
8. Meet Bid 


	


Awards
1. Phillips Outstanding Volunteer Service Award- HOD votes
2. Bob King Service Award – HOD votes
Adjournment

