Southeastern Swimming
Budget Narrative 2021-2022

General
Establishing this budget has been a difficult task. Most expenses can be fairly-well predicted. Revenue, however, is much harder to predict. Assumptions and suggested adjustments to expenses from what would be considered “normal” funding levels have been noted in this narrative. If you feel an assumption is incorrect, feel free to question it! This is my best-guess based on what information I was able to obtain.

Income
Athlete Registration
Premium and Flex registration combined for FY 2020-21 were down to about 75% compared to prepandemic levels. There seems to be an indication of increased interest in swimming participation for FY 2021-22 (based on feedback from some clubs in August). The traditional “Olympic bump” as well as a loosening of COVID restrictions in the states our LSC occupies both probably have an impact. This may be mitigated by some parents’ hesitancy due to current Delta Variant spikes. The Olympic bump after the 2012 Olympics was +17.2%, while the 2016 Games only sparked a +7.1% increase in athlete membership. In the past three FY since Flex membership has been introduced, the number of upgrades has stayed fairly steady at 25%.
Seasonal registration over the 2017-2020 seasons were 664, 421, 645, respectively. FY 2020-21 were at 106 swimmers. While this is expected to improve, it is difficult to know by how much given the huge disparity in numbers compared to the previous three seasons. Seasonal upgrades, while available, have been minimal.
	Assumptions: Premium membership will increase by 5% over FY 2020-21 levels. Flex membership will increase by 7% over FY 2020-21 levels. Flex upgrades will remain at 25%. Seasonal membership will still be down compared to prepandemic levels, though not as much as in FY 2020-21. Estimate that Seasonal will be around 300 swimmers for FY 2021-22. As noted, upgrades to Seasonal membership is minimal and has been left as 0.

Club Registration
FY 2020-21 saw many clubs in our LSC struggle, with some folding. We had 48 large teams, 21 small teams, and 1 seasonal team in FY 2020-21.
	Assumptions: The number of large teams will remain at 48, small teams will decrease to 18, seasonal teams will increase to 2.

Non-Athlete Registration
In FY 2020-21, non-athlete registration decreased to about 77% of the past 3 years’ average number. 
	Assumptions: We will see an increase in non-athlete membership of about 14% over FY 2020-21. 

Transfers
Transfers were slightly up in FY 2020-21 from FY 2019-20 ($1800 vs $1616), but still below the FY 2017-19 average ($2349).
	Assumptions: Transfers will be $1800 in FY 2021-22.

Sanctioned and Approved Meets
The number of sanctioned and approved meets was down, for obvious reasons, during the past 18 months. We expect a rebound, based upon what we have seen in meet bids and in actual meets being held through the summer of 2021.
	Assumptions: 120 sanctions will be issued. 25 meets will apply for observed/approved status.

Surcharges
	Out of LSC Surcharges
	With travel restrictions/hesitancy in place, travel into the LSC from meets was sharply curtailed. From September, 2020 through March, 2021, income from out-of-LSC surcharges was at 26% of the average FY 2017-19 level. We saw an increase from April, 2021-July, 2021, to 40% of that same respective average. That is a good sign. 
	Assumptions: There will be a nominal increase in out-of-LSC meet participation of 5% over the average participation we had in FY 2017-19. Therefore, we can expect to be at 45% of those prepandemic levels.
	In LSC Surcharges
	With the exception of FY 2019-2020, when a moratorium was placed on meets by USAS, our LSC has averaged between 3.4 -3.9 meets per registered Premium + Flex members each year. While we know some swimmers participate in a lot of meets and some in none, this average number of meets per registered swimmer has been pretty consistent.
	Assumptions: The average meets per registered Premium + Flex swimmers will be 3.5. Therefore, the assumptions in membership numbers, above, was used to calculate the in-LSC surcharges.
	
EXPENSES
Athlete Committee 
Nothing submitted/Nothing budgeted

Awards
Consistent with FY 2020-21

Camps hosted by LSC
Nothing submitted/Nothing budgeted

Contract Services
It is assumed that we will not have to do a full audit, based on current end of FY 2020-21 balance sheet estimates. Therefore only $1500 has been allocated for the preparation of our 990 Form. Other services amounts are in line with FY 2020-21 numbers.

Office Expenses
Internet Fees, Occupancy Rent and Telephone reflect the August amounts owed and paid in September.  Equipment is estimated based on discussion with outgoing DOO. Other expenses based on best estimate.

Payroll and Benefits
With the hiring of the new DOO, we will see a significant increase in these costs. Some increase (detailed below) reflect paying both the outgoing and incoming DOO in the same months to facilitate an orderly transition. Severance pay for the outgoing DOO was accounted for on the FY 2020-21 books.
	Gross Salaries (plus relevant taxes): Includes $7301 in outgoing DOO salaries paid in FY 2021-22
	Also reflects ½ month salary for August, 2021, paid in September, 2021 for incoming DOO.
	Medical Insurance Premium: Reflects August and ½ September amounts paid to outgoing DOO, 	to be paid in FY 2021-22.

Officials committee
Nothing submitted/Nothing budgeted

Registration
One USAS Life Membership was budgeted

SES Meetings
Fall meeting estimated based on input from host. Assumes spring meeting will be virtual.

Support Programs
	Coach of the Year Awards: Budgeted $1000 per awardee, per previous years
	Outreach Meet Reimbursement: Budgeted per previous years.
	National Athlete & Coach Travel: This was budgeted to bring these expenses back to prepandemic levels. Based on $400 ($800 max) for Winter Junior Cut, $750 ($1500 max) for Summer Junior cut, $500 ($1000 max) for head coach, $300 ($600 max) for assistant coach if more than 6 eligible swimmers attend. Given the budget deficit, this may or may not be fiscally feasible (That’s what we get to discuss).
	Trials Athlete & Coach Travel: The trials for the 2022 World Championship are tentatively scheduled for the spring. These are best-guess estimates. Amounts disbursed for 2017 WCT were used ($750 per swimmer, $500 per head coach, $300 per assistant coach on teams with more than 6 eligible swimmers).
	Regional Diversity Camp: New for 2022 replacing the Zone Diversity Camp, per USAS. We have provided travel assistance in the past for the Zone Diversity Camp.
	Zone Select Camp: Travel assistance. Place/timing unknown at this point.
	
USAS Clinics: According to USAS, the enhanced Zone Workshop will be held in Denver in the spring. It will be a rotating program of education and meetings for different LSC members each year. The targeted LSC attendees will change each year, but the goal is to have 4-8 participants from each LSC attend. Traditionally, the LSC has been asked to pick up airfare. Budgeted $600 x 8 people.

USAS Convention: Online. Nothing budgeted.

Age Group Zone Meet and Open Water Zone Meet: Budgeted $15,000 and $5,000, respectively, per budget submitted by AG Chair. 

BOTTOM LINE
With the assumptions outlined, above, this would put the LSC in budget deficit for FY 2021-2022.
Be aware: There are some line items (Athletes, Officials) which currently are not funded!
We have a few options:
1. Pass as is and revisit in the second quarter. Since most of our income is generated by registrations and meet surcharges, we will have a better idea how those two line items are performing. Registrations tend to be heavy in the first quarter and overall registration numbers can be better estimated at that time.
2. Make revisions to the budget. 
	Income: Adjust assumptions based on the HOD feelings as to income streams.
	Expenses: Reduce expense allocations. (ie: If we decrease the amount per athlete by ½ in National Travel, then we reduce the amount on that line item by $33,500)


Respectfully submitted,
Chris Coraggio
Treasurer, Southeastern LSC





