SOUTHEASTERN SWIMMING LSC
Exec Board Meeting (via Zoom Conference)
February 12, 2025, 8:30pmET (Recorded)
Our Mission: Southeastern Swimming supports our members in achieving excellence in swimming and in life. Our Vision: Leading the country in high end performance and life skill development. Our Core Values: Character, Achievement, Inclusion, Respect & Dedication 
Opening remarks John Boxmeyer 

Roll Call – Brian Haddad, Chris Coraggio, Lizzie Fleming, Michael Bottchen, Alex Roberts, David Orr, Matt Webber, Brad Kale, Doug Wharam, John Morse, Phillip Wood, Luke McVeigh, Gary Heapy, Coleman Kimmel, Alex White
Quorum Met
New business 
1. Discussion of Youth Leadership Summit
a. Coleman Kimmel presentation: – Summit is for SES athletes between the ages of 14-17yo.  This summit is to teach and encourage the athletes to take on leadership roles on their teams and in life.  The goal is to prepare them for these leadership paths based on their strengths.  The summit is also a great steppingstone to becoming an athlete representative.    College recruitment will be one of the topics of discussion.  Goals are to build community and relationships.  The summit is educational and interactive.  It is all about engagement.  Brian Haddad will be in attendance plus one more non-athlete member and professional presenter.  
2. Questions from the executive committee
a. Chaperone situation.  Is one chaperone enough to handle all 30 athletes and handle logistics?
b. Presenters.  Are speakers lined up?
c. Will the presenters/guests receive a stipend?
d. What is the risk?  Two nights in a hotel – too much?
3. Suggestions
a. The summit falls under a Jr. or Sr. chair and has a committee going forward.
Motion: Vote to approve proposal by the athlete committee with consideration of budget guidelines and follow up on supervision concerns from the BOD.  
Motion Passes.
Next Meeting: not set.
Adjournment at 9:32pm


