SES Athlete Committee Report
Overview (written by Coleman Kimmel and approved by the athlete reps): The Athlete Committee made a lot of progress overall from January-August 2024. Each member of the athlete committee went through an application process that asked for basic details and why they were interested in joining the committee. Based on those responses, the reps admitted each applicant as long as they had thoughtful and mannerly responses. The committee met monthly over Zoom, with subcommittees meeting once or twice a month. There were four subcommittees: Flying Pigs, Instagram, Leadership Summit, and Newsletter. Each member of the athlete committee chose which subcommittee(s) they wished to be in, but they had to be in a minimum of one. However, over half of the committee chose to be in two or more subcommittees, allowing for more people in each subcommittee.

Flying Pigs Subcommittee Report (written by Gracen Bailey): The flying pigs awards committee was established to recognize swimmers in the LSC for outstanding seasons. The awards are given out at Southeasterns. This committee designed award certificates, reviewed nominations, chose award winners, and handed out awards to winning athletes.

Instagram Subcommittee Report (written by Justin Roh): Throughout this year’s term, the Instagram Committee has been dedicated to supporting the efforts of other subcommittees. We've worked hard to use our social media platform to promote the Southeastern Newsletter, ensuring that athletes, coaches, and teams across the LSC can easily access it and stay informed. We also promoted the Southeastern Athlete Leadership Summit, from spreading the word about the event to reaching out to potential participants. Our goal was to bring the LSC community closer together by using a platform that teenagers engage with daily. Beyond these duties, we've been passionate about making our social media presence more engaging and interactive. We brought back Instagram takeovers, giving swimmers a fun and unique way to share a glimpse of their daily lives. This initiative, managed through a long-lasting application process, has helped build stronger connections among swimmers, allowing them to learn more about each other and feel more united as a community. As the term came to a close, we were excited to brainstorm new ideas, including the creation of a separate account dedicated to lighter, more humorous content. We wanted to give the LSC a place to have fun and engage with each other beyond just the usual news updates. Overall, the Instagram Committee has been able to support our fellow subcommittees on top of bringing a bit more life and connection to the LSC.


Leadership Summit Subcommittee Report (written by Coleman Kimmel): The Leadership Summit subcommittee faced many different challenges this year, but we persevered and held a successful in-person Leadership Summit from April 12-14. The subcommittee consisted of nine members, each contributing their own insights and ideas about how to further improve the Summit. Of course, once the subcommittee heard about the overage post-Summit, we worked together to find what led to the overage and wrote a report detailing the importance of the Summit, how this year’s Summit went, feedback form results from the attendees, and what we will improve for next year. Overall, despite finding multiple places as a group where we can improve for next year, I was very proud to work with this group of dedicated athletes and hope that next year’s group has the same enthusiasm for the Summit!

Newsletter Subcommittee Report (written by Luke McVeigh): The Newsletter Committee, whose primary goal is to showcase the excellence of Southeastern Swimming Athletes, coaches, and teams, sent out important information through the Newsletter and Instagram Stories. This committee was headed by Luke McVeigh; Kylie Landry, a longserving member of this committee served as the Sr. Editor. This committee developed 7 Newsletter within the past year, either as recaps of various months or as special edition coverage of the US Olympic Trials or other swimming related events/information. The Newsletter Committee met roughly every month; however, most of the work was done during each committee member’s free time, allowing them to work at their own pace and develop the newsletter quickly. Each member picked a section of the newsletter to work on and did so in a timely manner. The committee also highlighted one team, athlete, and coach per newsletter to showcase the wonderful people within Southeastern Swimming. We had many people comment, including Kyle Sockwell, who has over 93,000 followers on Instagram, thanking Southeastern Swimming for the Newsletters. This committee brings together people within the LSC through recognition of accomplishments and uniting them with the common interest in swimming.

Reflections (written by Coleman Kimmel and approved by the athlete reps): The reps and committee members had an open discussion on the last group meeting, and there are multiple improvements we are implementing for the upcoming committee. First, attendance was a constant problem throughout the year. Most members would let one of the reps know if they were not able to attend a meeting, but a few would skip meetings without an excuse. I addressed the committee and enforced that attendance was mandatory. However, the members who were skipping meetings still kept skipping without excuse. For the next committee, the reps will further uphold attendance by directly messaging offenders and saying that skipping meetings without an excuse is not allowed. Also, we are going to change the Flying Pigs subcommittee to the Southeastern Hype committee, which will promote that the Southeastern Championship meets are more hype and also promote more interaction within the LSC. Additionally, my goal is to make the committee more fun to allow athletes to have more interaction. We hope that more interaction outside of just business meetings will make athletes want to contribute to the committee even more. Of course, business is our main priority, but messaging the GroupMe when something interesting happens in the swimming world will allow a break from all of the business and promote general bonding on the committee.
