

HOD Meeting May 5, 2018

Call to Order: 

Attendance: 
Club Mountaineer - Yes
Fairmont Area Swim Team - Yes
HYCAT - Yes
West Virginia Wild - Yes
Parkersburg - Yes
Concord - No
Harrison Extended - No
Randolph Area - No 
YMCA Southern WV - Yes
Marietta - Yes
Shepard - No

Approval of Agenda/Approval of Minutes:
· Motion to approve the minutes by PKB. Seconded by Marietta. All ayes.

Reports of Officers:

General Chair - Came up with a new mission statement in USA Swimming Governance meeting with Jane Grosser and Dave Thomas. 
Admin Vice Chair - None
Senior Vice Chair - None
Age Group Vice Chair - None
Treasurer - Presented all financial information for the previous year and the last five years on paper.
· Tom Phillips questioned the high expenditure of Southern Zones.
· Ashley Peters questioned the higher expenditure of Convention Cost.
· What are the options to pay for LSC fees with credit cards.
· Motion to approve the treasurer’s report by PKB. Seconded by WILD. All ayes.
Secretary - None 

Reports of Committees:

Athlete Rep - 
· New athlete junior representative is Jael Dankle and Tim Stollings is the new senior representative.
· Long Course State Meet suggestion of a canned food drive. Set up a tent behind the building to accept canned food items. Teams can drop off the canned foods there to the tent and they will be distributed to the local food banks. There will be an incentive for the winning team.
· Goals for getting more athletes involved in events. Request coaches to encourage parents and swimmers to follow the Instagram page WVLSCSwimming. Have a pool party after the Long Course State Meet Saturday after the meet for middle school and up to educate and involve swimmers in the LSC. Looking for local businesses to donate food. Advertise in the meet packet.
· Instagram scavenger hunt at the Long Course State meet. 
· Possible fundraising for gear for swimmers who cannot afford gear.

Camp Coordinator  
· Nothing new. Great turnout at the clinic today with Bryce Bohman. Alderson Broaddus is going to do a free swim camp.
Club Development 
· In discussion with Bill Watley to do a coaches clinic here in the state. Need to set a time to hold the clinic. 
Coach Rep 
· Discussed early today about coaches collaborating more, doing an activity together, and a dinner. 
Disability 
· Asked for input on the new facility in Morgantown if there are things we think that need to be included and programming.  
Diversity 
· Team and individual awards for diversity and inclusion awards. Also may need to look at using the Free and Reduced lunch criteria as a socioeconomic factor for determining assistance.
Membership 
· Leave the FINA box unchecked, check the US Citizen box, make sure to check disability boxes for disabled swimmers. 
National Times
· Nothing
Officials 
· Very proud of the officials and clubs this year. Had more officials this year at the state meet than in the past. We have 46 registered officials in the LSC. Goal would be for each team to have 10 officials per team. Scott Claypoole is becoming a YMCA official trainer.  
Records 
· Stephanie Claypoole is working with Clarissa Sutton to go back and work on updating the state records. Developing a 19 and over age group as well.
Marketing 
· Available to work with teams on their marketing strategies. Having a photographer at the SC State meet was a great idea. 
Safe Sport
· Talked about Safe Sport and what USA Swimming will be doing for their Athletes after the US Gymnastics scandal.
Operational Risk
· No reports
SWIMS - Absent

Old Business:

Flex Membership
· Motion to accept FLEX membership in the LSC and all teams to implement at their discretion. Seconded by CM. All ayes.
Southern Zones Review
· Still waiting on final arrangements from travel agent. Informed parents if they are to be on the bus with the swimmers they must be Safe Sport cleared. 
· Motion to add one additional chaperone for the Texas Trip outside of the coaches with paid travel. Seconded by SEOWV. All ayes. 
New Business:

Long Course State Meet 
· Discussion of switching the meet schedule to a full three day meet beginning in the morning.
Communication 
· Updated e-mail list for parents to receive updated information.
Bylaw Changes 
· Tom Phillips proposing increasing the group member rate to 2 (adult and youth team representatives).
· Coach Representative will be elected within coaches’ meeting. 
· Officials Chair should be elected by the officials. 
· Motion to approve the proposals by Tom Phillips excluding the proposal on officials pending discussion. Seconded by SEOWV. All ayes. 
2018 - 2019 Meet Schedule 
· Motion to add that all meet information also be sent to the treasurer by HYCAT. Seconded by FAST. All ayes.

Elections
1. Coaches Rep - Incumbent - Scott Ellis
a. Motion to nominate Ryan Zundell by WILD. Seconded by PKB. All ayes. 
2. Admin Vice Chair - Incumbent - Rick Johnson
a. Motion to nominate Rick Johnson by SEOWV. Seconded by HYCAT. All ayes.
3. Age Group Vice Chair - Incumbent - Sarah Nisewarner
a. Motion to nominate Scott Ellis to the Age Group Chair position. Seconded by CM. All ayes. 
4. Treasurer - Incumbent - Scott Wilson
a. Motion to nominate Scott Wilson by HYCAT. Seconded by CM. All ayes.
5. Senior Athlete Rep - Incumbent - Caleb Dankle
a. Motion to nominate Tim Stollings by CM. Seconded by PKB. All ayes.
6. Safe Sport - Incumbent - Racina Stollings
a. Motion to nominate Racina Stollings by CM. Seconded by HYCAT. All ayes.
7. SWIMS - Incumbent - Terra Tompkins (resigned)
a. Motion to nominate Stephanie Claypoole by PKB. Seconded by Marietta. All ayes. 

Meeting Adjourned: 5:15pm
