HOD Agenda May 1, 2022

Reports of Officers:
· General Chair (Sarah Nisewarner)
· Senior Chair (Vic Riggs)
· Age Group Chair (Tara Kurilchick-Green)
· Finance Chair (Rob St. Jean)
· Treasurer (Scott Wilson)
· Secretary (Melissa McGlothen)

Reports of Committees:
· Athlete Representative (Caroline Riggs)
· Coach Representative (Renee Riggs)
· Club Development (Tom Phillips)
· Diversity, Equity, and Inclusion (Katie Paulson)
· Disability (Heather Priddy)
· Marketing (Eric Householder)
· Meet Sanctions (Eric Anger)
· Officials (Rob Clevenger)
· Records (Sarah Nisewarner)
· Registration/Registrar (Lora Snodgrass)
· Safe Sport (Erin Ballard)
· Southern Zones (Tara Kurilchick-Green)
· SWIMS (Melissa McGlothen)
· Operational Risk Committee/Safety Chair (Pinar Nalcakan)
· Governance Chair (Dana Morr)

Old Business:

· Long Course State Meet review and planning.
· Bids for vendors.

New Business:

· Review SC State Meet and future planning
· Open Items
· Elections (based on election years in by-laws/policies)
· General Chair
· Admin-Vice Chair (Sanctions)
· Secretary (Melissa McGlothen elected in the fall 2022)
· Athlete Representative (elected by athletes in Athlete committee)
· Senior Vice-Chair
· Finance Chair (Rob St. Jean elected in fall 2022)
· Officials Chair (elected by officials)
· Safe Sport (Erin Ballard elected in fall 2022)

· Set dates for fall meets
· Club Mountaineer: 
· YMCA of Kanawha Valley: 
· Mountain State Storm: 
· RAYS: 
· Club Mountaineer: 
· Parkersburg: 
· Short Course State Meet:
· Set date for fall bi-annual meetings (must be October)
· Tentatively October 
· Set date for quarterly BOD meeting (July)
· Tentatively July  


