House of Delegates/Board of Directors
West Virginia LSC
4/28/2024
Call Meeting to Order:
Role Call:
Approval of Minutes:
Reports of Officers: 
- General Chair (Eric Anger) 
- Senior Chair 
- Age Group Chair (Tara Kurilchick-Green) 
- Finance Chair (Rob St. Jean) 
- Treasurer (Scott Wilson) 
- Secretary (Melissa McGlothen)
– Finance Chair Vice Chair (Rob St Jean)

*Would like to thank Vic Riggs for his dedication and expertise in guiding WV LSC in this position.

Reports of Committees: 
- Athlete Representative: (Madeline Schaefer)
- Coach Representative (Renee Riggs) 
- Club Development (Tom Phillips) 
- Diversity, Equity, and Inclusion (Katie Paulson)
 - Disability (Heather Priddy) 
- Marketing (Eric Householder) 
- Meet Sanctions (Ali Walker) 
- Officials (Rob Clevenger)
 - Records (Sarah Nisewarner)
 - Registration/Registrar (Lora Snodgrass) 
- Safe Sport (Erin Ballard)
 - Southern Zones (Tara Kurilchick-Green) 
- SWIMS (Melissa McGlothen) 
- Operational Risk Committee/Safety Chair (Pinar Nalcakan)
 - Governance Chair (Sarah Nisewarner)
Old Business:
– West Virginia Long Course 2024 Meet Review
--Southern Zones Age Group Review
· In Orlando, Rosen Aquatic & Fitness Center, July 30-August 2nd, 2025
· coaches interested let Tara know
· will review whether driving or flying (possibly out of clarksburg?) would be more cost effective
· Will be booking hotel block soon
--Southern Zones Senior Review
– Sea Snakes swim team Proposed Move 604.2

– New Policies Crisis Management Plan, Conduct, Coaching un-attached, etc (Nicewarner)

New Business:
–West Virginia LSC Short Course State Meet 2025
· dates and location
· open to outside LSCs or just WV
· time standards or no with exception of some distance
· option for 2 pools again if at Mylan
· awards--propose medals/awards for 12 and under only--still do high point for all age groups 1st-3rd?  or maybe just 1st-2nd? 
· athlete committee will present theme ideas again for the meet

--Club Fees for LSC.  National Fees going to $225 per year and $750 for a new club one year was approved at National Meeting.  Our fee for clubs is currently $30 and has not been raised in years.

--Athlete options for registration.  Currently year round and flex.  Do we want to change?

--Amendment to policy.  REIMBURSEMENTS (Scott Wilson)
a) Reimbursement for Junior & National or higher USAS Athletes

i) Reimbursement for competing in individual events at Age Group NSCA Championships $400, Futures/TYR Pro Series is $600, Junior is $800; National or higher is $1,200 for expenses

ii) Medical exceptions will be reviewed by the Age Group or Senior Vice Chairs (as appropriate), General Chair, & athlete rep

iii) Pro-rating the reimbursement to new and/or transferees will be reviewed by the Treasurer, Age Group or Senior Vice-Chairs (as appropriate) and an athlete rep

iv) Submissions for reimbursement must be made within 30 days of the completion of the event. The WV LSC requires that all athletes submitting a reimbursement must have competed in at least two WV LSC Sanctioned USA Swim meets as a registered WV athlete in good standing in order to be eligible for reimbursement. Athletes may submit up to two requests for reimbursement each year, one during the long course season and one during the short course season.

–Elections: Senior Chair 

--Age Group Zones future
· Would like to see if WV Swimming may want to host 2027 Age Group zone meet (too late for 2026 unless USA Swimming extends bids)
· Would bring income to LSC
· We would have enough time to seek sponsors and work with the Morgantown Visitor's Center
· Need buy in from LSC board members to assist
· 
--National meeting Update- Ali and Sonia

--Hall of Fame (Tom Phillips)

· – Meeting Adjourned






604.1 CHANGE IN LSC AFFILIATION BY A CLUB MEMBER — A change of a Member Club from one LSC to another LSC which is contiguous and where no other Member Club geographically (as determined by the club's primary training facility location) intervenes between the changing club and the new LSC boundary must be approved by a majority vote of the members present of each of the LSCs’ House of Delegates. Club approval of change in affiliation shall be in accord with the rules of the Member Club and shall be duly certified by the Member Club’s president and secretary. Such transfer shall become effective ninety (90) days after receipt of a written notice of approval from the Chair of the Rules & Regulations Committee who shall notify the USA Swimming National Office.

 604.2 CHANGE IN LSC TERRITORY — If two-thirds (2/3) of the number of clubs in a contiguous area within an LSC wish to affiliate with a neighboring and contiguous LSC, and should the House of Delegates of each LSC by a majority vote of the members present approve the change, the change in territorial jurisdiction shall include all Club Members in the contiguous area and shall become effective no sooner than sixty (60) days following the receipt by the Chair of the USA Swimming Rules & Regulations Committee of satisfactory evidence of the various votes required. Club Member approval of change in affiliation shall be in accord with the rules of the Club Member and shall be duly certified by the Club Member’s president and secretary.
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