Board of Directors Minutes
West Virginia LSC
07/20/2025

Call Meeting to Order: 7:12 pm
Role Call: Eric (RAYS - general chair), Sarah (PKB - Governance / records),  Tara (CM – Age Group Chair), Scott Wilson (Treasurer),    Robin (CLST), Sonia (MSS), Ali (MSS), Erica Wheatley (SUWC), Jacob Keener (Senior athlete rep), Ann Hopkins ( Registrar CM), Renee Riggs (Coach Representative CM), Tim (SUWC)
Approval of Minutes: Tara made a motion to approve; Sarah seconded the motion, motion carried
Reports of Officers: - 
General Chair (Eric Anger) - defer to new business – 
Senior Chair (Brent McDonald) - NA – 
Age Group Chair (Tara Kurilchick-Green) - defer to new business – 
Finance Chair () - NA – 
Treasurer (Scott Wilson) – LSC has $233,465.39 in total assets ($168,465.39 in checking account; $65,000 in 2 CDs) *Need to pay for WV Long Course and Southern Zones Hotel Bill
Secretary (Melissa McGlothen) – NA
Finance Chair Vice Chair () – NA

- Athlete Representative ()NA
- Coach Representative (Renee Riggs) – Nothing new on coach rep position.  Wants to develop distance swimming.  Idea for non- sanctioned meet with unofficial times for distance.  Meet held at team practice.  8 and under 200 yards, 9-10 500 yards, 11-12 1000 yards, 13 and over 1650.  Similar to go the distance. Other ideas included lower qualifying times for LC States and/or SC states, limiting heats vs lowering times.  Have a distance meet with regions.  Will look at times.  
- Club Development (Tom Phillips) -NA
- Diversity, Equity, and Inclusion (Katie Paulson)-NA
 - Disability (Heather Priddy) -NA
- Marketing (Eric Householder) -NA
- Meet Sanctions (Ali Walker) -Nothing new
- Officials (Rob Clevenger)-NA
 - Records (Sarah Nisewarner)-Updating
 - Registration/Registrar (Ann Delyse-Hopkins) -working on transition from Lora Snodgrass.  
- Safe Sport (Erin Ballard)-NA
 - Southern Zones (Tara Kurilchick-Green) -Gear handed out and ready to go. 
- SWIMS (Melissa McGlothen) NA
- Operational Risk Committee/Safety Chair (Pinar Nalcakan)-NA
 - Governance Chair (Sarah Nisewarner)-Nothing new
Old Business:
1.  Seasonal athlete option to be added to registration as per previous policy.  ?Outreach program to help outreach swimmers get to zones.   Discuss in fall.
2. Hall of Fame.  Could consider coordinating with ORCA/Goden Goggles.  Will table ORCA to the fall. Plan central location for Hall of Fame/swimmer of the year for age groups for first banquet.  Hall of Fame applicants in be December to notify persons who are elected.  SOTY for age groups by short course states.       Spring Banquet Day before Spring Meeting, Inductees 2-4 Swimmers, 1 coach, 2 volunteers/admin, Swmmers of the year for age group swimmers, Spiritship award per team, banquet will move around the state.
3. Long Course Review: losing money.  Idea to obtain sponsors for the meet.  LC vs SC or both.  Consider various levels of sponsorship.  Suggestion to look at 10 and under events for LC to allow another race for that age group.  Date for LC 2026 suggested July 8-11. 
4. Southern Zones.  Gear handed out and ready to go.  
5. Plan to submit bid for Southern Age Group Zones for 2027.  Will need buy in from the LSC.  Will need volunteers. 
6. HOD/BOD meeting plans-  Bridge 9-28-25
7. LSC Night.  Planned OCT 4.  WV State Games that day.  Tara will develop a google form to ask each team for an athlete rep.  

New Business:

1. Ohio LSC Request- See letter appendix 1.  Ohio LSC asking for Lawrence  and Washington Counties.  No known teams or plans to start. 
2. Senior Zones Support- Suggestion for some type of support from the LSC, ie swim bag, etc. Suggestion to reimburse $200 and will discuss Fall meeting.
3. Short course and long course sponsors to defer cost.  
4. List of Delegates for Fall USA Swimming Meeting:  Coaches: Renee Riggs, Eric Anger, Non-coach: Tara Kurilchick-Green, Athlete: Jacob Keener
5. HOD/BOD Fall Meeting 9/28/25 In person and Zoom options.  
6. Swim meets
a. CM Oct 11,12 Timed finals
b. YKVK Kortz-Bird Oct 18-19
c. Speedo Invite.  Dec 11-14 Prelfinals
d. MS Storm Nov 8-9 Timed finals
7. SC States March 14 vs 21 depending on availability.  ?last chance WVU
Requesting bids from Marshall, WVU, and Bridge


8.  Adjourn.  Motion made by Tara Karilchick-Green and second by Robin Seargent




 
