West Virginia Swimming
Board of Directors Meeting
January 14, 2024 via Zoom 
I. Call to order
II. Roll call – WILD, MSS, YKVK, RAYS, HSC, GVAC, CM, NCWV, PKB, SR athlete Rep, JR athlete rep
III. Approval of minutes from last meeting- table for Spring
IV.  Committee Reports – no reports given
V. Old business
1.  Eastern Zone discussion-Bryce Bowman (Eastern Zone) and Beth Winkowski (USA Swimming) – Bryce gave an overview of the Eastern Zone and the benefits for WV and it’s athletes, particularly in how it pertains to the Summer Age Group Championship meet; Beth also provided valid information as a USA Swimming representative
a. There is a spring (short course) zone meet that has qualifying times; this is a club based meet so each club would be responsible for submitting entries and the qualifying times would have to be met; 
b. Summer meet has qualifying times; Bryce reported that each LSC is responsible for deciding how to put together a team – example if an LSC has a large number of  swimmers who have interest in participating in the meet, they can use the qualifying times to help select the swimmers to the team.  If an LSC does not have any swimmers who meet the qualifying times, they may select two swimmer per event to enter.
c. A Senior Championship meet is offered as well, it is similar to the spring meet and entries are done via club thus qualifying times must be met.
d. Question was raised if we have 10 swimmers who earn a qualifying time in an event, can we enter all 10 – answer was yes as it is up to the LSC to determine the size of the team sent; 
e. Question was asked if we only have 1 swimmer who earning a qualifying time in an event could we still enter an additional swimmer for the max of 2; answer to the question was yes
f. Travel would/could be more regional / closer for our families which MAY help increase participation or with retention; COULD also be cheaper for the LSC; this just a potential not an absolute
g. Scott asked what fees were associated with being a part of the Eastern Zones; this was going to be researched
h. Question was asked if a the LSC could bid to host the meet or does it have to be a club – answer was yes the LSC could bid to host the meet
There is a timeline to consider as IF the move is going to be made it has to be approved by the Southern Zone and Eastern Zone; as well as be approved by 2/3 vote of our HOD; Eastern Zone meting is May 5th – we would need to hold an HOD meeting before our April 28th meeting to give plenty for all of the moving parts.  Eric is going to reach out to the correct personnel in the Southern Zone to see what their process is for calling. Special meeting to vote on this and then get a meeting of our HOD set up.  Idea was floated to potentially do it at the Short Course State Meet since LSC teams would be there, but unsure if that will fit with the necessary timeline.
Rick made a motion – WV Swimming will make an application to move from the Southern Zone to the Eastern Zone and this application will be submitted to the HOD for a vote in accordance to the policies and bylaws.  Rob St. Jean seconded; motion carried

2.  WV Short Course Meet-
a. NT entries for our new WV LSC Teams only discussion – we have 4 new / revitalized teams, consider letting their swimmers enter NT as unsure how many meets they will have an opportunity to attend; Tara made a motion to allow those 4 teams to use NT for entries; Rick seconded; motion carried
b. Out of state and establish WV LSC teams would have to have times – this will remain
meet file has been and draft of program has been posted to the WV Swimming website; there is a theme for the meet and on each day; also link for officials is posted to start gathering interest for helping

3. Bylaws updated and uploaded to site- thanks Tom Phillips

4. 2022 financial Assessment Program completed- thanks Scott Wilson

5. Swim and Tri contract signed-thanks Tara Kurilchick

6. LEAP completed 2023-thanks Sara Niswarner


7. LSC Affiliation Agreement filed- Dec 14, 2023

8. Southern Zone Olympic Watch/Zone Athlete Conference- No new information


VI. New business
 	1. WV Long Course Meet	- Date, etc.  Email sent to Mylan for quote and open dates.
	
 	2. Southern Zones
a. Travel- From Tara:  I'm going to start to work on plans for zones.  I think in the past they flew into Dallas and then took a bus 5 more hours, but it looks like you may be able to fly into Lubbock and the bus ride is only 1.5 hours from there.  I have a travel agent friend I'm going to enlist to help me.  We also have a former CM swimmer/parent friend that lives in Lubbock that may be able to help me out with arrangements for the bus, snacks, etc.  
b. Zones head coach selection prior to WV SC States in order to meet with families.
c. Cost for swimmers/LSC (Carried over from HOD in October) – look into raising the cost of what families need to pay for the trip; Scott did a comparison 1999 $500 would be $940 in 2024.  At that time, the LSC also did not pay for food for the swimmers, now they do.  Consider raising the fee to $625.
3. Website- Who has ability to manage Facebook page? 
	a.  Club Mountaineer club award
	b.  Former LSC swimmers getting Olympic Cuts
	c.  Scholastic All-American 
	Will contact Ryan Zundell to see if he can get the FB and Instagram page linked back together to make posting easier; Maddie Schaefer has offered to help in this department.
4. Next Meeting April 28, 2024 for HOD.  

VII. Adjournment – Tara; everyone seconded

