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October 22, 2019 7:00-8:00p THS Room 1233 

Type of meeting Parent & Board Meeting 

Facilitator Robyn Johnson Note taker Cathy Brown 

Attendees Stephen & Robyn Johnshon, TJ Wise, Jodi Dibala, Judy Bowers, Tammy Nugent, Jill 
Connard, Cathy Brown, Coach Vestal 

Topic 1: Approve Minutes Previous Meeting 

Presenter Robyn Johnson 

Discussion Minutes Approved (TJ Wise, Jill Connard) 

Action Items Person Responsible Target Due 

1 – NA 
 

  

Topic 2: Financial Report 

Presenter Jodi Dibala 

Discussion $5500 Income, $815 in expenses; $10,350.82 in cash 
Have not collected any additional fees 
Discussed selling additional Cougar cards at swim meets 

Action Items Person Responsible Target Due 

1 – Sell Cougar Cards at Jr. High meets 
 

Coach Vestal  

Topic 3: TABC Report 

Presenter Heidi Hansen 

Discussion Buying germ machine from Clorox. Consider using to clean the pool. 

Action Items Person Responsible Target Due 

1-NA   

Topic 4: Volunteer Report 

Presenter Robyn Johnson 

Discussion We’ve had one meet we’ve hosted ourselves. All positions were successfully filled. 

Action Items Person Responsible Target Due 

1- Will need volunteers for Sr. Night & TMHS Halloween Night. 
(SEE TOPIC 7 BELOW) 
 

  

Topic 5: Follow-up/Evaluation on Action Items from September 
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Presenter Robyn Johnson 

Discussion • HOCO Float Parade: More kids walked vs. rode. Need to use ready benches 
instead of hay bales. Make a few small tweaks to decorating. 

• Tomball Splash – our 1st THS hosted event (eval); Will continue to do full 
concessions. Consider not doing to test week. 

• Varsity Banner in THS lobby. WIN! Will need to move it as it is currently in front of 
sponsor banner. 

Action Items Person Responsible Target Due 

1- Expense still needs to be turned in for varsity banner 
 

Coach Vestal  

Topic 6: Coaches Report 

Presenter Coach Vestal 

Discussion • Parka $150 Approved 
• Foam rollers $125 approved 
• Bands/Paddles $1000 approved (with option to come back for more) 
• Coach to get quotes for new dive blocks from 2 or 3 diff vendors. Also will review 

with Athletic Director.  
• Water Polo Update: 

o Water Polo being considered a fall sport next school year. (will be played 
from Aug 1 – Oct 15) 

o Not yet considered a UIL sport (affects funding) 
o Will affect what time of day swim meets start 
o Fall of 2023 UIL consider water polo as sport. 
o New suits purchased each year. Coach Vestal considering changing 

vendor 

Action Items Person Responsible Target Due 

1- Coach Vestal to get quote for new dive blocks. Coach Vestal  

Topic 7: Other Business 

Presenter Robyn Johnson 

Discussion • How do we want to handle TMHS Halloween invite? – TMHS will assign volunteers 
and we will staff concessions with our people. 

• Team building night at Frey’s Backyard Café (Nov 4) – Will have whole place to 
ourselves. $10/person. We will pay for the swimmers/divers/coaches. Parents 
welcome to come. Need RSVP count. Will be from 6-8 pm. 

• Other team building ideas: considering doing one in Spring for Water Polo. 
(earmark $1000 for team building ideas) 

• Consider bringing occasional special treat after practice (pizza, cupcakes, etc.) 
• SENIOR NIGHT: 

• Senior night Volunteers – no full concession. 4 Rows of timers (2/lane),  
• Senior posters completed for Sr. night.  
• Jill Connard & Tammy Nugent to help volunteer to decorate for both 

schools. Coach Vestal has few swimmers to help decorate. 
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• Will work on sashes/boa/hat for seniors (9 seniors) 
• Food/water for meets 
• Further ideas for supporting Dive program 

Action Items Person Responsible Target Due 

1- Need RSVP for team building night. Robyn to send out a 
REMIND 

2- Jodi working on games for team building night 
3- Need volunteers for sr. night. 

  

Topic 8: Set next meeting date 

Presenter Robyn Johnson 

Discussion • December 3rd 7 pm Coach Vestal’s room 

 


