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December 3, 2019 7:00-8:00p THS Room 1233 

Type of meeting Parent & Board Meeting 

Facilitator Robyn Johnson Note taker Cathy Brown 

Attendees Robyn Johnson, Cathy Brown, Tammy Nugent, Dan Nugent, Kerry Schwenke 

Topic 1: Approve Minutes Previous Meeting 

Presenter Robyn Johnson 

Discussion Minutes Approved  - Tammy & Dan Nugent 

Action Items Person Responsible Target Due 

1 – NA 
 

  

Topic 2: Financial Report 

Presenter Jodi Dibala  

Discussion Nothing at this time (Jodi unable to make it), Financials up to date, currently working 
on hospitality fees. 
Discussed giving away previous year tshirts. – May need to inventory to see what have 

Action Items Person Responsible Target Due 

1 – Need inventory, see what is in stock for previous year t-shirts, 
merchandise 
 

Tammy Nugent going 
to check during 
Saturday meet.(12/7) 

 

Topic 3: TABC Report 

Presenter Heidi Hansen (Robyn Johnson) 

Discussion Heidi unable to make it.  
Sammy Lopez memorial scholarship (money given) – consider approaching Tracy 
Acosta Astro’s tickets. 
 

Action Items Person Responsible Target Due 

1- Currently no action assigned   

Topic 4: Volunteer Report 

Presenter Robyn Johnson (Coach Vestal) 

Discussion 12/7 Meet – No timers needed (other teams doing that). Need help in hospitality for 
Pizza – need to put pizza in the open. Coach Vestal assigning volunteers for other 
positions. Jodi to help with assigning volunteers. Robyn to build volunteer slots online 
for signup. 
1/11 – Varsity meet. Will need lead timer. 
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Action Items Person Responsible Target Due 

1- Robyn to set up volunteer page for signups   

Topic 5: Follow-up/Evaluation on Action Items from October/November 

Presenter Robyn Johnson 

Discussion • Senior night going forward will only be THS& not include Memorial – Confusion 
with doing pizza. Posters were a huge success – Parents appreciated. Moving 
poster display on the windows was also a success. Doing hats for the boys this 
year worked better. Consider walking across bulkhead next year??? Need to get 
information from senior parents earlier for posters – ideas?? 

• Team building dinner – Frey’s was little expensive; consider cheaper venue. At 
next event do more “goofy” games. Consider doing at NAT. 

Action Items Person Responsible Target Due 

1- Currently no action assigned 
 

  

Topic 6: Coaches Report 

Presenter Coach Vestal 

Discussion • Two upcoming meets. Good meet in Texas City & Kemah. Team is more 
competitive.  Looking forward to El Campo. Will host district meet  - UIL provides 
hospitality but will need someone to help set up. 

Action Items Person Responsible Target Due 

1- Currently no action assigned   

Topic 7: Other Business 

Presenter Robyn Johnson 

Discussion • Robyn to send email to banquet group. 
• Supplies not currently needed for away meets. 
• Any ideas for supporting dive program. 
• Holiday snacks – consider last full two-hour practice day. Cathy can bring in 

cupcakes. 

Action Items Person Responsible Target Due 

1- Cathy Brown holidays snacks 
2- Robyn Johnson email to banquet group 

  

Topic 8: Set next meeting date 

Presenter Robyn Johnson 

Discussion • Jan 14, 2020 (7 pm in Vestal Room) 

 


