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Meeting Agenda 
Attendees: TAGS Coaches 

I. Call to order/Roll call – Committee members   

a) Admin – Tom Applegate  North Texas – Trent Trabona(Cody Huckaby) West Texas – Luke 
Serrano Border – Alyssa Ramos (Todd Roberts) South Texas – Allison Brol Gulf – Shanna 
Trabona President Appointee At Large – Mike Koleber  Athlete Livi Roberts/Cai Lockett 

II. Voting will be done by Committee members – Should represent your LSC  

a) Everyone wants what is best for the kids and we won’t make everyone happy.   

b) Venue factors are a big part of planning for this meet    

III. Short Course- Mansfield March 5-8 2026 -Long Course Texas A & M July 23-26 4 day 
format   

IV. Open issues 

a) Meet host will do two files from now on one for entries deadline and one for late entries.  

b)  50’s for 13-14 age group Approved 7out of 8 voted yes  

i) Qualify in 100 get 50 and enter with 100 time for first 3 years 

c) TSA Fee. - $50  Charged per unattached kid on unattached team.  Do we change if 2 
kids have same coach or keep $50 per kid.   Tabled under more discussion 

d) Timed finals 400 and over 13-14 as well  Tabled  

e) Time adjustments –Slowed down in 23 and some again 24.  Now had over 900 kids this 
long course tags—Kids swam to the standards!.  Make Consistent for all events based 
on last 3 years.    Getting times for both 24/32 and 30-40 to see where they lay will 
discuss on the 18th at 10 am 

i) Currently - 200s and up 24 bonus 32 ---100 32 bonus 40 ---50 40 bonus 48  

ii) For all events 200 and under 30 hard cut and 40 bonus? 400 plus 24-32?      

V. Adjournment 

TSA website (joining) email tom.applegate@rockwallisd.org 


