
 
 
 

North East Independent School District 
4A & Under TISCA 

Nov. 21 & 22, 2025 
This meet is open to all teams whose coach is a member, in good standing, of T.I.S.C.A.  

Coaches MUST submit a copy of their current T.I.S.C.A. membership card* 
Revised 11/03/2025 

 
Meet Director: 
Cory Bolleter 

cbolle@neisd.net 

Meet Referee 
Rick Russell 

rd.russ@yahoo.com 

Entries Chair Swimming: 
Cory Bolleter 

neatentries@gmail.com 

Entry Chair Diving: 
Brittany Thomas 

bthoma15@neisd.net 

 
Meet: ●​2025 NEISD 4A & Under TISCA 

Date: ●​Friday November 21st & Saturday November 22nd, 2025 

Entry Deadlines: ●​SWIMMING: MONDAY, November 17th by 6:00 PM 
●​DIVING SHEETS ARE DUE MONDAY, November 17th by 12:00 PM 

○​ All divers MUST submit completed Dive Sheets via www.cleanentries.com  
○​ Any corrections, revisions, additions, deletions, etc. must be completed in writing and in the hand of 

the Diving Referee no later than one-hour before the start of competition. 

Age up Date: ●​The age of the swimmer will be his/her age on Saturday November 21, 2025. 

Venue: ●​Josh Davis Pool - Prelims & Finals: 
○​ 8 Lanes X 25 Yard Course 
○​ 13 -Ft. Diving Well 
○​ Four, One-Meter Maxiflex Model "B" Boards 
○​ Two, Three-Meter Maxiflex Model "B" Board 

●​12002 Jones Maltsberger San Antonio, Tx. 78216 

Schedule Overview: ●​FRIDAY - SWIMMING PRELIMS (Josh Davis Natatorium): 
○​ Warm-up: 8:00 AM - 10:00 AM 
○​ Officials meet at 9:00 AM 
○​ Sprint lanes (2-8) and Push / Pace lanes (0 and 9) at 9:15 AM 
○​ Pools cleared at 9:50 AM 
○​ National Anthem 9:55 AM 
○​ Competition begins at 10:00 AM  

●​FRIDAY, - 1-METER DIVING (Josh Davis Natatorium): 
○​ Warm-up: Immediately after Prelims 
○​ Competition begins 1-Hour after the conclusion of Swimming Prelims.  

●​SATURDAY, - SWIMMING FINALS (Josh Davis Natatorium): 
○​ Warm-up: 8:00 AM - 10:45 AM 
○​ Officials meet at 10:00 AM 
○​ Sprint lanes (2-7) and Push / Pace lanes (1 and 8) at 10:00 AM 
○​ Pools cleared at 10:45 AM 
○​ National Anthem 10:55 AM 
○​ Competition begins at 11:00 AM  
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Meet Format: SWIMMING: 
●​Championship meet format (prelim/finals) 

○​ A/B Final for Individual & Relays, seeded by time and gender, slowest to fastest 
○​ The host reserves the right to configure the sessions as may be required once all entries have been 

received 
●​See order of events on page five(5) 
●​Preliminary Session will be seeded by time and gender, slowest to fastest 
●​Preliminary Session may be run in one or two 10 lane pools utilizing Fly-over starts 

○​ If two (2) pools are utilized, odd heats will compete in the South pool and even heats in the North 
pool. 

●​Finals will be run in one 8 lane pool and swim slowest to fastest 
 
DIVING: 
●​Diving will consist of Eleven (11) dives: 

○​ Five (5) Voluntary dives and six (6) Optional Dives. 
○​ Voluntaries not to exceed 9.0 - National Federation DD table 
○​ Five (5) voluntary dives - one from each category  
○​ Six (6) optional dives - one from each category - plus one extra dive 

Entry Restrictions: ●​Each contestant may enter a maximum of four (4) events. 
●​No more than two (2) may be individual events. 
●​In accordance with UIL rules, there will be no exhibition swims or dives in the meet. 
●​Relay swimmer limits will be strictly enforced. Moving individuals from one relay to another within the 

same event # is not allowed. Exhibition swims or dives will not be allowed 
●​Please use the official UIL Team Code and use the NUMERIC grade 
●​All divers MUST be entered into Meet Manager with their teams 

Entry Fees: ●​$15.00 PER ATHLETE 
●​$15.00 PER RELAY 
●​Make Check payable to: N.E.I.S.D. Aquatics 
●​Mail checks to: 

○​ Bill Walker Pool 
○​ 12002 Jones-Maltsberger Rd 
○​ San Antonio, TX 78216 

Spectator Admission: ●​$5.00 Adults / $3.00 Students 
●​Heat Sheets: $3.00 

Entry Procedures: ●​Entries may be made only via Hy-Tek commlink file 
●​Entries will be accepted only via email or hand-delivery 
●​Hand-written entries will not be accepted 
●​Entries should be emailed to entry chair: neatentries@gmail.com  
●​Please rename the commlink file to clearly identify the entering team 
●​Do not assume your entries have been received without confirmation 
●​Entries should include entry fee report and appropriate proof of time documentation 

Qualifying Times: ●​Swimmers who enter into and/or compete in events for which they have not met the qualifying time 
standard may be ineligible for further competition 

Awards: ●​Team awards will be given to the top two (2) Girl's Teams and the top two (2) Boy's Teams. 
●​Medals will be awarded to first, second and third places in Individual and Relay events.  
●​Ribbons will be awarded for fourth through eighth places 

  
Scoring: 

 

Place 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Indiv. 20 17 16 15 14 13 12 11 9 7 6 5 4 3 2 1 

Relay 40 34 32 30 28 26 24 22 18 14 12 10 8 6 4 2 
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Rules: ●​U.I.L. and National Federation rules will govern the meet. 

●​Deck Changing is prohibited. 
●​Two-piece swim wear is prohibited at any time 
●​The presence or use of cell phones, smart phones, or any other devices capable of producing audio, 

photographic or video recordings in locker rooms, restrooms, or changing areas is strictly prohibited. 
●​Parents and other spectators are not permitted on-deck at any time. 
●​No flash photography allowed during swimming/ diving events. 
●​No folding chairs. 

Swimming Scratch 
Rules: 

●​Please send any pre-meet scratches to the entry chair 
●​There is no penalty for scratching (no show) from a pre-seeded preliminary event 
●​For Finals Qualifies, after the official announcement and/or posting of the results of any preliminary event have 

been made, individual competitors who qualify for finals must scratch with the admin official within 30 minutes of 
that announcement/posting or they must compete in the finals session under the penalty of disqualification from 
further participation in the meet. 

●​Swimmers and relay teams who qualify for finals events and fail to scratch will be stripped of all points and awards, 
including those awarded to any relay time (s) on which an offending swimmer may have participated. In addition, 
their school’s Principal will be notified in writing of the incident. 

●​Athletes who qualify as alternates for final events and wish to compete should a no show occur, must be within an 
area previously designated by the Meet Referee and be immediately available. 

●​There is no penalty for alternates who fail to report. 

Medical Supervision: ●​During the meet lifeguards will be present to provide any necessary medical supervision and treatment for 
athletes participating in the meet. 

Swimmer 
Photographs and 

Videos: 

●​No team or parent photographers will be allowed on deck. 
●​In the event such media personnel are present, parents or guardians of swimmers under the age of 18 who 

do not wish to have photos or videos of their athletes made, are required to contact the Meet Director 
prior to the beginning of warm-ups. 

●​Media photographers and videographers are prohibited from the area immediately behind the starting 
blocks. 

Clear Bag Policy: ●​See the NEISD Clear Bag Policy graphic on page four(4). 

National Time 
Verification: 

●​This meet has been approved for observation by USA Swimming for National Time Verification (NTV) purposes 
●​Times for USA Swimming Athletes in good standing as of the meet date(s) will be uploaded automatically to the USA 

Swimming database when the athlete’s first and last names, middle initial, gender, date of birth and USA Swimming 
ID are submitted. Please note, the USA Swimming ID is now 14 random alphanumeric characters. 

●​It is the responsibility of the athlete to provide the high school coach with the correct information so that it can be 
included with the athlete’s entries 

Cell Phone 
Restrictions: 

●​The presence and/or use of cell phones, smartphones, or any other devices capable of producing audio 
recordings and/or photographic or video images in locker rooms, restrooms, or changing areas is strictly 
and specifically prohibited at all times. 

●​There are no exceptions to this prohibition. 
●​Violators are subject to disqualification from the meet, disbarment from the facility and arrest. 

Officials: ●​All currently registered High School Swimming and Dive officials are invited. 
●​Officials should notify the Meet Referee of their intentions and availability. 
●​The uniform for Prelims is white collared shirts or blouses over khaki trousers, bermuda-length shorts, 

skirts, or capris. No short shorts, jeans, or flip-flops. 
●​The uniform for Finals is blue collared shirts or blouses over khaki trousers or skirts. (no shorts, jeans, or 

flip-flops). 
●​Please report to the meet referee in the upstairs Walker Conference Room. 

Timers: ●​Each team must provide 2 timers each day 
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Coaches Please Note: ●​Warm-up Assignments and Seating Arrangements will go out by Thursday. 
●​Concession stand will be available. 
●​Hospitality Room is for COACHES, STAFF/OFFICIALS, and BUS DRIVERS only. 
●​If you have any questions please do not hesitate to contact Mike Waldmann at any time: 

○​(432) 524-1908 (pool) 
○​(432) 770-2062 (cell)←this is probably your best chance 
○​mwaldmann@andrews.esc18.net 

 
 
 

The Restrictions Below DO NOT apply to Athletes, Coaches, Administrators, Officials or 
Staff. Spectators may not bring outside food or drink items into the facility. 
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Girls Event # 
Girls Min.  

Time Standard: 
Event: 

Boys Min. 
Time Standard: Boys Event # 

1 - 
200 Medley 

Relay 
- 2 

3 2:35.30 200 Freestyle 2:25.06 4 

5 3:00.01 
200 Individual 

Medley 
2:50.70 6 

7 - 50 Freestyle - 8 

9 - 
One-meter 

Diving 
- 10 

11 1:25.30 100 Butterfly 1:15.95 12 

13 - 100 Freestyle - 14 

15 8:05.00 500 Freestyle 7:35.89 16 

17 - 200 Free Relay - 18 

19 1:23.00 
100 

Backstroke 
1:19.30 20 

21 1:30.30 
100 

Breastroke 
1:26.00 22 

23 - 
400 Freestyle 

Relay 
- 24 
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