August 30

UANA TSSC

2016 UANA Pan American Championships

Meeting

AGENDA

1. Competition Preparation:

August 31

Review competition duties
Review schedule

Set TSSC transportation schedule
Identify To Do’s

Figure Draws

2. Competition Activation:

September 1

Tour facility

Meet with Organizing Committee

Address any To Do’s

Attend and Participate in Technical Meeting
Attend and Participate in Judges Meeting
Support Practice as needed

3. TSSC Items for Discussion:

Approval of TSSC Judges Manual

Discussion on length of Competition (4 days or 5 days)
Discussion of Pre-swimmers being routine score only or combined
score with figures

Discussion of the number of pre-swimmers if Federations are not all
represented in a Final event

Discussion of whether or not to impose a cost for extra
accreditations

Discussion regarding what events each swimmer may enter
Discussion on whether there should be a .5 deduction for each
competitor less than 8 on competing teams

Approval of Competition Management Guide

Discussion of UANA Reimbursement Policy



