UANA TECHNICAL DIVING MEETING
August 21, 2019
Santiago, Chile

Present: Felix Calderon, Katura Horton-Perinchief, Cokey Huffman, Jim Stillson,
Rolando Ruiz Pedreguera, Gordon Peterson, Francisco Balbuena, Hermes
Venegas, Ulises Alvarado, Kathy Seaman, Nancy Brawley

Regrets: Emilie Heymans
Gordon called the meeting to order at 7:10 pm.

Gordon confirmed the attendees, with regrets from Emilie, and also ISS as they
could not procure a passport in time.

Gordon stated that we need to have a de-brief of Lima PAGs but not today. That
is a task we still need to tackle.

Gordon went over the Judge Development Program and outlined the candidates
who were brought to the meet.

Gordon then went over the assigned duties and preparation for this event:

e For first day event: Logistics. Referees and Assistant Referees on the
first bus.

e Uniform clarification: White pants and shoes.

e Shirts: supposed to have the new shirts tomorrow (first were too small -
children’s sizes). Red and Blue shirts. Referees are to wear alternate
color.

e Event referees are to check sheets and also manage the call room for
the events they are working. Carol also helped with this task.

e Gord will do the judging panels and the School participants will be added
into judges’ panels.

A review of the referees and assistant referees ensued. Referees have been
assigned to similar groups for consistency and referee and assistant referees
must be able to converse in the same language.

Other items requiring confirmation prior to the first event:

e Transportation assignment: Francisco will handle transport.

e Event set up includes coaches’ corral on both sides of the pool,
commission table, and awards Nancy and Gordon will handle this.

e Dive number boards to be set in the right place, Jim will see to this.

¢ Nancy to address the hot tub, space heaters and electronic whistles for
the events.
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e We need to check the diving boards consistently for security and
performance
e Commission table for 1M and 3M sides

Conversation ensued about scorers table for both simultaneous events, Hermes
and Patricia to coordinate these tables.

Tasks assigned to assistant refs: collect accreditations and line them up for the
march on. Accreditations will be held at the commission table. Athletes will
retrieve them from the assistant referees.

There are 177 people registered in total, 66 male divers, 60 female divers with
the balance being the coaches, officials and support staff.

There will be team awards presented to first, second and third place.
Divers who are not competing will be in the stands.

Meeting adjourned 8:25



