
Virginia Swimming 
Board of Directors Meeting 

Saturday April 24, 2021 
10:00 am 

ZOOM Conference  
 

AGENDA 

Call to Order        Bryan Wallin 

Consent Agenda 

• Approval of the minutes from March, 2021.   Emily Fagen 
 

Treasurers Report       Bob Rustin 

• General Chair’s Report     Bryan Wallin 
• Administrative Vice Chair’s Report   John Stanley 
• Senior Vice-Chair Report      Steve Hennessey 
• Age Group Vice-Chair Report     Drew Hirth 
• Finance Vice-Chair Report     Bill Geiszler 
• Safe Sport Vice-Chair Report    Maureen Tolliver 
• Governance Committee Report    Lori Hopewell 
• Athlete Committee’s Report    Jack McCann 
• Coach Committee’s Report     Mike Salpeter 
• Executive Director’s Report    Mary Turner 

 
Old Business 

• Budget 2021-2022 
• Discussion of fees received from PVS for athlete endowment. 
• Policy 18-Sanction and Approval Process Work Group- protected weekends during 

championship season 

New Business 

• 2021 EZ LC Age Group Zones-LSC Participation and Structure 
• Procedure 45 – Allows teams to charge COVID-19 Facility Fee through May 1, 2021  

 

Adjourn 

 

 
 
Upcoming Meetings 

• HoD- April 25 
• BoD- June 6 
• BoD- August 29 
• BoD- September 18 
• HoD- September 19   



Virginia Swimming 
Board of Directors Meeting 

Tuesday, March 16, 2021 
7:00 pm 

ZOOM Conference  
 

MINUTES 

Call to Order        John Stanley 

• The meeting was called to order at 7:02 pm. 

Consent Agenda 
Approval of the Minutes from October 25, 2020   Emily Fagan 

• The minutes were approved. 

Treasurer’s Report       Bob Rustin 

• Treasurer’s Report is attached. 
• Revenues are coming in strong.  Expenses will pick up now that we are into championship season. 
• In February, Bob moved $20,000 ($10,000 per fund) into the endowment fund.  There has been a $4000 

return on the investment.  BAC account totaled $125 for the year. 
• Rebates will be a shortfall through February.  Revenue for SC was down for meet rebates because the 

meet sizes were small.   
• For meets through January, we have received $14,000 from PVS and Maryland Swimming.  DC and MD 

are not holding meets so PVS is looking to VA to hold meets.  Tim Husson has asked about considering a 
different fee structure for out of LSC athletes. 

• The motion to approve the Treasurer’s report passed. 

General Chair’s Report      Bryan Wallin 

John presented the report for Bryan.   

• USA Swimming Board of Directors and Committees – Athlete Representation.  In response to the 
passage of the Empowering Olympic, Paralympic and Amateur Athlete Act (EOPPA), USA Swimming 
will hold a special HOD meeting on June 30 to vote on proposed bylaws changes needed to comply 
with the new regulations.  Delegates to the convention in 2020 should have received an email to attend 
the meeting. Key highlights:  

o The number of athletes must be one third of the USA Swimming Board of Directors and 
committees.   

o The athletes must be 10+ year athletes and competed at an international level for USA 
Swimming.   

o It is not clear how it will affect LSCs.  No LSC bylaws changes are necessary for 2021.  
• Steve said we need to be prepared for it to trickle down to the LSC Board and committees.  

Administrative Vice Chair’s Report    John Stanley 

See report in New Business 

Senior Vice Chair’s Report      Steve Hennessy 

Report Attached.  There were many observations expressed by committee about Senior Champs.   

• Differences in the starting apparatus at the two facilities. 
• Rotation of warmups with three warm up periods. 
• Clubs who experienced meets in Richmond this year were aware of the COVID restrictions.  Teams 

who had not been to the facilities were less aware and communication could have been better to not 
the avoid confusion.   
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Board of Directors Meeting 

Tuesday, March 16, 2021 
7:00 pm 

ZOOM Conference  
• Discussion of Order of Events on deck was done way in advance prior to Senior Champs was a 

frustration with the number of questions.   
• The committee was unanimous in their appreciation of the efforts of Mary and Emily for their work to 

make the Age Group and Senior Championship meets. 
• The Senior Committee also appreciated the officiating staff at Senior Champs and to Dan Demers for 

leading the team.  

There was considerable discussion about coaches unaware of the details/changes to the meet. 

• It was suggested that the Senior Committee with the Age Group Committee, partner with the Coaches 
Committee on educating coaches on the importance of engagement in the LSC and where to find 
things on the website.   

• Mike suggested that the Coach, Senior and Age Group committee meet combine efforts to help get the 
word out.  Senior and Age Group champs had a lot of changes.  He also noted we are in unique times 
with the pandemic.  He suggests starting the discussion at the Coaches Committee level.   

• Most coaches do not read the meet announcement until it is time to do entries.   
• Drew proposed that we examine larger boundary LSCs about keeping information flowing.  With 

smaller meets, the coach interaction has been lost.  Athletes were best served by being flexible and 
changing the meets once the numbers were realized.   

• John suggested a Zoom presentation for the Senior and Age Group announcements are released.  The 
board does not come up with the meets. The Age Group and Senior committee come up with the 
Championship meets.   

• Mike asked if the district meets could have been better.  There were facility limitations were a huge 
factor with the SE District meet.  Weather was also a factor with the 9-12 District Champs.  The 
Senior Committee focused most of their attention on Senior Champs leaving the 13 & O Districts to 
the hosts and Age Groups.  For the summer meets, we need to determine what is wanted out to the 
meets.   

• Much was a done for the betterment of the athlete but in some cases it fell short.  The meets will not 
be perfect or make everyone happy. 

• For LC season, there are three Summer Awards, Senior Champs and Age Group Champs meets that 
are hosted by great hosts.  The board is happy to facilitate communication between committees and 
meet hosts.   

Age Group Vice Chair’s Report – Drew Hirth 

• Drew felt like the meet at both sites was the best that could be offered.  The athletes were inside and it 
felt like a real meet.   

• Drew noted that we can be proud of what we have been able to provide for our athletes and the hard 
work of everyone involved. 

Finance Vice Chair Report – Bill Geiszler 

The budget will be put together in the next month.  Budget items for consideration that not included in 
previous budgets or changes should be sent to Bob, Bill or Dave. 

Bill has started to examine the finances to see if there is money to offer more grants this year.  He will review 
with the committee to project where we are financially and determine if we can afford to give grants. 

Safe Sport Vice Chair Report – Maureen Tolliver 

• As of February, VSI is 8th nationwide in percentage of teams who have achieved Safe Sport recognition.  
There are 12 additional teams still to achieve Safe Sport recognition.  Maureen anticipates that all 12 
will complete their Safe Sport Certification. 
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• Trainings are posted on the website.   
• VSI Logo has to be changed to remove the USA Swimming shield from our logo.  New digital files are 

forthcoming.  Anything already with the logo can still be used.  The motion to approve the updated 
logo passed.   

Governance Committee Report  

There is an election coming up.  The committee is charged with soliciting nominees for the next board.  HOD 
will be virtual.  The committee has to be announced 20 days prior to HOD.  Nominations are done with a 
volunteer interest form.   

Athlete Committee Report   

• Scholarships were awarded to Blake Johnson (ODAC) and Tim Higgins (SRVA) at Senior Champs. 

Coach Committee Report  - Mike Salpeter and Morgan Cordle (Submitted) 

• Coaches are reflecting about how they could have done more with the committee to squelch some of 
the issues that arose with the two meets.   

• Was there a consideration of an AG and Senior Champs East and West combined meet? 
• Regular season LC meets need to consider granting access smaller teams. 
• There was discussion about consideration for spectators at meets.  The Virginia Forward guidelines 

must be followed. 

Executive Director’s Report 

• Our current registration numbers are: 
o 6500 athletes (flex, premium and outreach).   
o The outreach numbers are a little higher this year.  There is a higher number of flex this year 

as well as flex upgrades.   
o We are down 7.2% compared to where we were this time last year.   
o Anyone who joined after June 1 will be valid through December 31, 2021.   
o 907 non athletes (955 last year) 
o 39 clubs (46 last year) – some clubs joined together or became satellites. 

• Overall, our numbers are good relative to USA Swimming being down 30% across the country.  Many 
LSCs are half of what they were in previous years.  VSI is fortunate to have been able to have meets 
and in person championship meets. 

• A club has requested a waiver for a $278 service fee because the check was mailed and not received.  
There is evidence of a stop payment on the check.  The motion to waive the service fee was 
approved.   

• A club had to have their athletes unattached.  The club is more than 60 days in arrears for the 
registration of their athletes.  The club is not a coach owned club.  The issue will be turned over to the 
Admin Review Committee.  The coach indicated that there are two athletes on the team who chose not 
to register for 2021, but their registrations were included in their registration file.  The organization 
will not pay for all of their athletes while there are two outstanding registration payments at the club.  
Every month without paying, there is another service fee added one.   

Old Business - none 

New Business 

1. Proposal to continue VSI’s Procedure 45 – Fees and Surcharges through LC 
a. We currently have a suspension of fees for failure to get sanctions in 60 days prior to the start 

of the meet.  The board is requested to approve an extension of the suspension of the policy 



Virginia Swimming 
Board of Directors Meeting 

Tuesday, March 16, 2021 
7:00 pm 

ZOOM Conference  
and the changing the re-sanctioning fee to the end of LC season (August 31, 2021).   The board 
approved the extension of suspension of the policy and waive the change fee to August 
31, 2021.   

2. Discussion of fees received from PVS for Athlete Endowment 
• There is a $2.50 endowment charge per athlete participating in a meet held within the boundaries 

of the LSC.  PVS does not like that the athletes are being treated differently than VSI athletes who 
are changed 20 cents per splash.  PVS believes they are paying double than what they would be 
paying if the fee were the same as it is for VSI athletes.  John will send the information received 
from PVS.  This will be old business for the April meeting.  Bob pointed out VSI would wait a full 
year to re-evaluate.  There was a motion to extend the out of LSC fee of $2.50 for another 
year. The motion was approved.  

3. Governance Committee status – no report 
4. Request to re-evaluate our policy on meets during Championship weeks.    This item will be 

tabled with a proposal for the April meeting.  Send John any thoughts about the policy change.  Chad 
will assist with the evaluation of the policy. HOD will have to act on a change.  The Senior committee 
also has a position on the issue.  Mary will also be involved.   

The meeting was adjourned at 9:11 pm. 

Next Scheduled Meetings 

BOD:  April 24, 2021  
HOD:  April 25, 2021  
Other meetings: 
BOD:  June 6, 2021 
BOD:  August 29, 2021 
BOD:  September 18, 2021 
HOD:  September 19, 2021 
 

Meeting attendees:  Bill Geiszler, John Stanley, Drew Hirth, Bob Rustin, Maureen Tolliver, Mike 
Salpeter, Morgan Cordle, Chad Onken, Emily Fagan, Mary Turner, Steve Hennessy,  Dave 
Henderson, Logan Euker 



Virginia Swimming Financial Summaries 2020-2021
4/7/2021

*** Revenue *** Budget February March YTD
USAS Registration 467,600                     45,863                       13,932                       406,548                    
VS Registration 112,050                     9,763                         2,741                         97,969                      
 Flex registration 10,000                       600                            510                            8,470                        
USAS Club Dues 3,500                         350                            70                              2,730                        
VS Club Dues 1,900                         510                            156                            1,768                        
Meet Sanctions 3,200                         160                            340                            1,750                        
Meet Rebates 191,000                     18,098                       10,597                       82,983                      
Sales & Misc. 2,000                         1,395                         1,864                        
Championship Meet Revenue 30,000                       69,929                       69,929                      
Sectionals Meet Revenue 10,000                       8,900                         8,900                        
Zone Meet Revenue 50,000                       -                            
LC Zones Team 28,900                       -                            
Clinics and Swimposium Revenue 5,500                         1,860                        
Zone Meeting Revenue -                            
Awards Banquet 25,000                       -                            
Interest - Checking 25 2.45 3                                17                             
Interest - Reserve 800 9.99 0.74                           14                             
Endowment Income 50,000                       10,734                       4,981                         37,013                      

Total Revenue $991,475 $87,485.03 $112,160.36 $721,816.72

*** Expenses ***
USAS Registration 467,600                     29,088                       13,643                       422,467                    
USAS Club Dues 3,500                         70                              2730

0
Travel - US Open 2,500                         0
Travel - Winter Nationals/Paralympic/Other 22,500                       0
Travel - Summer Nationals 13,500                       0
Travel - Olympic Trials /  World Team trials 15,000                       0
Travel - National Youth Team 1,500                         0



Travel - Discretionary 3,000                         0
National Meet Travel - Coaches 12,600                       0

0
Senior Champ Meet Support 10,000                       0
Va. Championship Meet Expenses 30,000                       57,032                       57032
Zone Meet Expenses 50,000                       0
Sectionals Meet Expenses 10,000                       997                            997
LC Zone Team Support 70,900                       0
Champ Meet Awards 22,000                       6,721                         11,960                      

-                            
Staff Salaries 71,000                       6,617                         6,617                         46,317                      
Payroll Taxes 6,350                         571                            528                            3,677                        
Benefits 2,400                         -                            
Webmaster 20,000                       -                            
Web Upgrades 3,000                         959                           
Administration Expenses 14,000                       1,756                         1,397                         10,204                      
Supplies & Misc. 3,000                         59                              130                            473                           

-                            
Awards Banquet 40,000                       859                           
National Convention 18,000                       -                            
Zone Meeting 3,000                         -                            

-                            
Equipment 1,000                         -                            
Officials Workshops / Training /Travel 20,000                       1,046                         575                            3,940                        

-                            
USAS Workshops 6,000                         -                            
VS Camps & Clinics 6,000                         1,063                        
VS Workshops 1,000                         -                            

-                            
Diversity, Outreach Reimbursements 10,000                       347                            470                            2,454                        

Diversity / Travel, Other -                            
Make a Splash/Learn to Swim Grants 6,000                         6,000                        
Safe Sport Programs 2,000                         2,500                        
Coach Mentoring Program 2,000                         -                            
Athlete Scholarships 6,000                         -                            
Club Grants -                            



Endowment Funding 50,000                       20,000                       20,000                      

Total Expenses $1,025,350 $66,274.78 $81,389.71 $593,632.77

Net Income / Loss ($33,875.00) $21,210.25 $30,770.65 $128,183.95

Beginning Funds $238,491 $238,491
Inflow (Outflow) -$33,875 $128,184
Transfer to savings $800 $14
Transfer to / From Savings $0
Ending Funds $204,616 $366,661

Endowment $40,000 $60,000
BOD Restricted Funds $30,859 $30,859
Virginia Swimming Savings $253,542 $253,556

Total Funds $529,016.82 $711,075.77



Virginia Swimming 
Senior Committee Report 

1. Current working groups. 
• Commonwealth Classic Update (no report). 
• VSI Senior Circuit Update (no report).  The next meeting will be 12:00 noon, Friday, April 

23rd (tentatively scheduled) 
• Senior Camps, Clinics Update (no report).  WG Chair has sent information to the working 

group about a meeting next week.   

2. Summer Senior Champs Working Group (initial report attached) 
• Working Group Meeting:  The working group met on April 14.  There was discussion about 

the boys “getting the short end of the stick.”   The deadline for the decision about Senior 
Champs will be May 15. Next working group meeting will be 1:00 PM, Wednesday, April 28th  

• Backup Site for LC Senior Champs: Mary suggested having a backup site lined up.   
• Relays:  Relays were at Liberty for a college championship meet using odd lanes. 
 We are still dealing with the same distancing limitations by the Governor.  We have not 

changed the policy so far.  Steve asked if the number of relays could change.  Mary 
suggested that we limit the number of relays a team could compete. 

 CSAC is not allowing relays right now.  Peter suggested the meet be four full days.  Liberty 
cost is the same whether it is 3 ½ days or 4 days.  Liberty is a per day fee.   

• Working group action items:   
 Protocol for relays 
 A suggestion was offered to not swim all of the relays.  Limit each team to one relay 

instead of two. 
 There are 30 relays at Age Groups versus 10 relays at Senior Champs 

 Order of events 
 Moving to a four-day meet. 
 Athletes on Deck:  Need to know about the number of athletes on deck.  Need tol get 

information about spacing at Liberty for Age Group Champs.   
 Until VA allows less stringent spacing, we are handicapped in the number of athletes on 

deck. 
 Senior Champs will influence Age Group Champs considerations as well.  The working 

group needs to keep this in mind. 
 Flighting Finals.  Consideration for boys and girls groups for flighting finals.  Additional 

warmups would be needed.  Sometimes it is a more efficient use of time to have both 
genders swim together.   

3. Communication Alternatives for Senior Committee business, recommendations, and 
decisions 

• The Working Group discussed ways to get information out to make sure all coaches are 
receiving information in a timely manner.   

• Currently information is posted and relayed in a timely manner we may not be effective 
reaching our intended audience.   

• The athlete committee has not been involved in communication which could precipitate 
information sharing.   

• We will work with the business office to increase dissemination to club presidents, head 
coaches, and club contacts. 

• More robust effort must be made to communication with coaches committee to increase 
education on how to stay informed and to not solely focus on our championship meets 
when entries are due. 

• Social media should be used to direct people to the website.   
• Concerns were expressed about when COVID protocols, updates, and changes are sent out. 

They can be sent earlier but they often change as circumstances change and/or restrictions 
are updated.   

  



• OME available for late entries was a good enhancement this year.  The challenge was the 
high school meets and times not in SWIMS. 

4. EZ Updates (report attached) 
• LC Sectional meet entries were opened two weeks ago.  On April 12th, there were 400 

athletes entered and the limit is 500 athletes.  The meet is a trials qualifier.   
• SC Sectional meet was very small.  At the last minute it was changed to a prelims/finals 

meet.  The northern states who came to meet were so thankful for the work done to pull off 
the meet.   

• The AG Zone meet discussion is ongoing.  The format is up in the air and there is a 
possibility of having the meet. It may not be the Zones meet we are used to.  More 
information to come. 

5. Tech Planning Request about Championship progression for 2022. 
• A schedule needs to be presented at the April HOD meeting. 
• High school state meets – February 17-19 
• Option 1:  Keeps the progression the same with a break the weekend of February 18-20.   

February 5-6: 8&U Champs 
February 11-13: 9-12 Champs 
February 18-20: Break 
February 25-27: 13&O Champs 
March 3-6: Senior Champs 
March 10-13: Age Group Champs 
Considerations: 
 Concerns expressed over the early start for 8&U swimmers, effectively ending their 

season 60 days prior to the close of the SCY season. 
 Break between the 9-12 Champs & 13&O Champs is driven by VHSL Champs and 

not as beneficial for teams/swimmers. 
• Option 2:  Start the progression a week later.  Pro:  8 & U are in the water longer  Con:  five 

weeks in a row 
February 5-6: Open 
February 11-13:  8&U Champs 
February 18-20:  9-12 Champs 
February 25-27: 13&O Champs 
March 3-6: Senior Champs 
March 10-13: Age Group Champs 
Considerations: 

 There was concern that it is hard on the staffing for small teams. 
 Several committee members agreed many small teams will likely staff each meet 

with coaches working with the age range of the meet and will not pose a problem 
even for small teams. 

 There was also concern about not having enough officials. 
 No break between meets 
 Suggestion was provided to put the 8 & U meets on the same weekend as Senior 

Champs. 
• Option 3:  Hold 8&U Champs on same weekend on as senior champs.  13&O Champs on 

Feb 11-13.  12&U Champs on Feb 18-20.   Feb 25-27 open 
February 5-6:  Open 
February 11-13: 13&O Champs 
February 18-20: 9-12 Champs 
February 25-27: Open 
March 3-6 – Senior Champs & 8&U Champs 
March 10-13 – Age Group Champs 

  



Considerations: 
• Regional high school meets are held during the week not on the weekends. 
 Mary mentioned concerns over age up dates. 
 Northern district would compete as a 12 & U meet on Feb 18-20. 
 Four pools are needed (3 pools for the 8 & U meets, one pool for Senior Champs.) 
 According to the VSI Policy and Procedures manual, Tech Planning sets the 

championship meets for the season in consultation with the Age Group and Senior 
Committees. 

 There are no policy or procedural changes necessary to enact this suggestion. 
 The Age Group Committee will also make their recommendation. 
 Richard motioned that we approve Option 3.  Peter seconded the motion. Further 

discussion and vote will occur electronically. 
• Electronic feedback from the committee on each of the options lead us to recommend 

Option 2 at this time. 
 There is a strong feeling that Option 3 can work if we find an effective alternative for 

the age up swimmer. 
  There is the belief that considering the placement of the 8&U Champs meet either on 

the same weekend as Senior Champs or on the open weekend in option 2.  Each topic 
requires more time and discussion. 

 Only half the committee responded to the request for feedback. 
 

6. Hosting Meeting during the championship season. 
• The current policy is to reserve all of the weekend’s in the championship meet progression.  No 

meets can be held during the championship period.  The problem is that 13 & O who are not in 
the regional champs meets, they have a long break for those athletes for Senior Champs and 
Age Group Champs meets.  Steve asked if we want to modify the championship progression. 

• Committee recommended age group and senior champs remain protected.  For the other 
weekends, non-championship meets may be held as long as not in direct competition with the 
meet of the weekend (i.e., no 12&U meets can be held the weekend of the 12&U district meet). 

• The recommendation was reported to the VSI BoD and forwarded to the AG Committee and 
Tech Planning Committee for their endorsement/action. 

7. Next committee meeting: 1:30 PM, on Thursday, May 6th 

 

Steve Hennessy 
Senior Vice Chair 
Virginia Swimming 

 
 



VSI Long Course ’21 Senior Champs Subcommittee Meeting (April 14th, 2021) 

Attendees: Jonathan Kaplan (SRVA), Chad Onken (QSTS), Anthony Pederson (RAYS), John Poorman 

(CGBD), Steve Hennessy (CGBD), Richard Hunter (TIDE) 

Items of Discussion 

• Order of Events 

o Group: Previously decided plan was to return to “old” order of events for LC ’21 and SC 

’22 before returning to “new” order of events for LC ‘22 

o Chad: SC ’21 meet had events on right days, but we may need to look into the order of 

events within each day (in particular the 200 fly being first each time) 

o Group: New order of events likely to be discussed in future Senior Committee meetings, 

but we may want to look at the order for this meet.  Consensus from subcommittee was 

they would go with whatever others wanted as long as we gave ample time for coaches 

to know in advance 

• Qualifying Times 

o Richard/Steve: Reminded the group that there was discussion of the 1000/1650 

distance events having too many participants at SC ’21.   

o Group: Consensus was that we do not want to change qualifying times, in particular 

distance races, until we as Senior Committee has time to address the concerns of a lack 

of opportunities for athletes to compete in distance races throughout the season 

• Anticipated Participation 

o Steve: From discussions with Mary, we can expect similar participation for LC ’21 as we 

had in SC ’21 plus some additional college swimmers.  She feels we will be able to keep 

one location with the possibility of either a combined prelims session, or split gender 

sessions again 

o Anthony: Expressed concern for boys getting the short end of the stick with quick 

turnarounds between sessions at SC ’21 meet.  Steve mentioned that decision was made 

with intent to keep the days consistent for the athletes since no matter how you did it, 

one gender would get the short end more than the other. 

o Richard: Raised the question of whether or not we should have a location back-up 

option secured in advance in case something comes up the precludes Liberty from being 

able to host.  The Group agreed. 

• Possibility of Relays 

o Group: Consensus that we all would like to have relays. 

o Richard: We may need to consider format changes to relays in order to make it happen 

if necessary.  (Possibility of limiting relay numbers per team further, etc) 

o Steve: We should follow-up with Liberty to determine if they are comfortable with 

relays happening and how we would need to do them.  That would assist us in further 

decision making.  We should also follow-up with VSI to determine if there will be any 

relaxing of the current rule of no more than 2 relays per 8 lanes in a competition pool 

per heat. 

• Additional Discussion 



o Richard: Raised the point that we should probably have a date to have things set and 

determined like we did with Jan 15th for short course.   

o Group: Agreed with Richard and decided on May 15th as our current date, knowing that 

we will have 2 Senior Committee meetings, a House of Delegates meet and another 

Senior Champs LC ’21 Subcommittee meeting before then to get it all figured out. 

o Steve: Mentioned we should consider a new approach to communicating information to 

coaches.  Expressed concern that even with our attempts to communicate changes in a 

timely manner, there are coaches in the LSC who are still not getting the information or 

are not involved enough for whatever reason. 

o Jonathan: Mentioned that we should reach out to Coaches’ Committee (and maybe 

even Age Group Committee) to look into a multi-layered media approach to distributing 

information beyond email  and website only. 

• Next Meeting 

o Wednesday, April 28th (1:30-2:15 pm) *Via Zoom 



EZ TECH PLANNING RECAP

EZ 2021 Winter Sectionals – Recap 
The final meet format was prelim/final for 3 days and the format was well-received by the 
athletes and coaches in attendance.   

EZ 2021 Summer Super Sectionals Richmond VA – Status Update 
Four day prelim/final meet.  326/500 athletes were entered in the first 24 hours on OME. There 
are 30-40 waiting to be checked out with a 500 athlete max cap.  Standards will remain 
unchanged from 2020. 

EZ 2021 Open Water Champs Middlebury, CT  
Jen Lyman was unable to attend today.  She reported that CT are still not open fully and is 
hopeful to push the CT Open Water Meet to August 2021.  She feels it is in the best interest of 
the Eastern Zone to offer two open water championships to best serve the needs of the athletes 
across the Eastern Zone for 2021.  Tim Husson requested that Jen draft a proposal for 
consideration at the Eastern Zone spring meeting for funding for two meets vs. one meet, 
potentially reappropiating/utilizing funds from 2020/2021.  

EZ 2021 AG Zones – Richmond VA 
2021 will mark the first Eastern Zone Age Group Championship without 15 and overs.  It is 
expected there will be 13/14 prelim, 11/12 prelim, 10 & under timed final, and finals. There will 
be a 250 athlete cap per session as with all meets at SwimRVA.  Mary Turner, Marci Callan, 
JoAnn Faucett, Carol Healey, and Tristan Formon will work on developing a format for 
consideration by technical.  The 2021 Age Group Zone Meet will likely look very different to prior 
years.  If all 12 LSCs attend, we will be looking at an average of just over 20 athletes per 
session per LSC.   

EZ 2021 SNR Zones – Buffalo NY 
Tristan had a conference call with TJ Day on Tuesday.  Star Swimming are likely to be able to 
host 150 athletes per session, with flighted prelims and then finals. ABC final, similar format to 
Super Sectionals. 

EZ 2021 Winter AG Zone Champs Leaderboard – Status Update 
Tim Husson reported that he pulled results this past weekend one more time in order to capture 
any outstanding meets.  The 2021 Eastern Zone Leaderboard is now final.  Marci reported that 
Webster are now permitting two team meets through July and it is unlikely that the Eastern Zone 
will be able to host an in-person spring short course yard Age Group Zone Championships. 

LSC Updates: Competitive / Water Access Status  
AD – Jenn reported that some teams are functioning. There have been a number of intrasquad 
and dual meets thus far.  
CT – Ellen/Rick reported that CT have dropped their cohort regulations. There is no longer a 
limit on numbers in lanes provided 6 feet social distancing is maintained. There have been a few 



more dual meets and in-house meets. They are hopeful to have a potential LCM Championship 
series including senior and age group with 200-225 athlete caps. 
ME – Marcel said that a number of teams are running workouts and dual meets. Indoor capacity 
is up to 50% or 50 people, whichever is greater.   In May, this will transition to 75% or 75 
people. 
NE – Patrick/Aaron reported they just wrapped up their LSC leaderboard for the past 6 weeks 
with good participation. All meets were SCY.  Bids are starting to come in for the summer, all 
are SCY with one LCM meet bid. There are hopes for a LCM championship. As weather 
improves, there are hopes for access to outdoor water, specifically LCM. 
NI – Marci reported that access to water is still regional.  There are teams in the Buffalo area 
who have been able to have access to 17-18 competitive opportunities but very scattered 
opportunities throughout the balance of the LSC with many teams partnering to create 
opportunities. 
NJ – TJ reported that the YMCA held their national festival (NJ location) this past weekend.  
There have been a number of dual meets and intrasquads, restrictions are easing.  NJS 
recently wrapped up its 4 week leaderboard. 
PVS – Tim reported that PVS has sanctioned 75 SCY meets since October.  All of the meets 
have been in North Virginia. MD is still restricted to 4-5 per lane for practice and no competition.  
DC is restricted to 1 athlete per lane.  There have been two LCM time trials in Northern Virginia. 
PVS recently wrapped up a robust championship series serving many athletes throughout the 
LSC. 



Virginia Swimming, Inc. 
BoD Meeting 
April 24, 2021 

Executive Director Report 
 

 
2021 Registrations to Date:  2020 # as of 4/21/20: 
Premium:  5746  6172 
Flex:  774 777 
Outreach:  87 65 
Seasonal:  10 0 
Total:  6617 7014 
Non-Athletes:  918 956 
Clubs:  40 46 

 
2021 Registration Summary:  At this point our total athlete registrations are down 5.7% when 
compared to this date last year.  USA-S was down just under 30% at the end of March.  
Approximately 100 more athletes who registered as Flex have upgraded to Premium this year when 
compared to last year and those are included in the Premium total.  The reduction in the number of 
clubs can be explained as follows:  2 clubs became satellites of another club, 1 club merged with 
another club, and 4 clubs did not renew due to COVID restrictions and pool availability. (Numbers 
don’t match because 1 club renewed this year after not doing so last year.)  Of the 4 that did not 
renew, I believe at least of two them will renew next year. 
 
Coach Certifications:  The Risk Management Committee for USA Swimming reviewed the list of 
courses that meet the requirements for certification/recertification and many courses were 
removed from the list.  Before enrolling in any CPR/AED course or lifeguarding course, be certain to 
check the list (Coach Safety Requirements) to ensure that the course is on the approved list.  Also, 
coaches whose CPR/AED certification expired on March 31st can receive an extension until 
September 1st (just extended from July 1st) if a certificate for completing the online component of 
the course is submitted to the office.  In addition, the in-water component of Safety Training can 
also be extended to September 1st if an updated certificate for that online course is submitted or if 
the current expiration date of the online course is after September 1st.  The hands-on or in-water 
component of each course must be completed and the certificate submitted to the office by 
September 1st for the certification to be valid after that date.  Please check the certification dates 
for these courses in your Deck Pass account and let me know if you have any questions. 
 
2022 Registrations:  Premium athlete and non-athlete registrations fees will increase to $83 and 
$73, respectively, next year.  This reflects a $2 increase in the USA Swimming but no change in the 
Virginia Swimming fee.  Flex registration fees will remain the same at $20 but upgrade fee will 
increase to $63.  Flex membership will be handled the same for the 2022 registration year as it has 
in the past:  athletes must upgrade if they want to compete in more than two sanctioned events or 
a championship meet.  Additional registration information and documents will be sent to clubs in 
early July. 
 
Covid Facility Fee:  At the September Board meeting, #45 in the VSI Policies and Procedures was 
amended to allow host teams to charge a COVID-19 Facility Management Fee for meets with start 

https://www.usaswimming.org/docs/default-source/coaching-resourcesdocuments/coach-membership-requirements/coach-requirements.pdf


dates prior to May 1,2021, unless the Board extended the date. At this point, I recommend that we 
extend this provision through the end of August. 
 
 



Virginia Swimming, Inc. 

Board of Director’s Meeting 

April 26, 2021 

Officials Committee Report 

1. Our website has been updated, courtesy of John Stanley and is much easier to 

search and find information. 

 

2. We have hosted 17 Zoom Clinics for Officials training – This has been a great 

medium for clinics for both new and tenured officials.   

 

a. For new officials, 101 attended clinics for S&T, TEO and AO 

b. For tenured officials, 20 attending clinics for advanced certifications.  

c. The date and times of clinics are sent to the Team Chairs for distribution 

to their membership. Hopefully, all the clubs are seeing this information. 

 

3. We are currently hovering around 400 Officials certified in VSI. This is a 

decrease from last year by approximately 70 officials. We suspect COVID-19 

played a role in the drop off and whether some of those 70 or so officials return to 

officiating is unknown. 

 

4. The LSC Officials Committee has completed the succession plan noted in 

previous years summary and it is posted on the webpage.  

 

5. Officials Staffing at meets. There are a couple of items that clubs should review.  

 

a. For an Officials to remain certified, our VSI Officials Handbook requires 

Officials to work, as a minimum, of 8 sessions per calendar year. In Non-

COVID era, that equates to 32 hours per year. Suggest clubs look at their 

internal policy for yearly volunteer hours and hopefully be within the 

ballpark of our certification requirements to keep officials within the 

pipeline. 

 

b. The Officials Team Chair is a key player when developing meet 

schedules. They should be administratively strong and a great voice for 

promoting Officiating and the need for officials. We have an Officials Team 

Chair Guide on our website that is available to anyone. Also, the LSC 

Officials Committee will be happy to host a Zoom Clinic on the same 

subject matter. 

 



Sincerely, 

Dan Demers 

VSI LSC Officials Chair 

 



Athlete Meeting 4/18/21
● Recognize scholarship winners: Tim Higgins (SRVA) and Blake Johnson

(ODAC)
● List of state records broken this year

13-14
- Morgan Thomas (GATR) 100 free
- Grey Davis (CAV) 200 IM
- Eric Lambert (NOVA) 200 back
- Thomas Heilman (CAV) 50, 100, 200 free. 100, 200 fly. 200,

400 IM.
15-16

- Kayla Wilson (TIDE) 100, 200 free.
- Claire Dafoe (NOVA) 1000 free

17-18
- Samantha Tadder (TIDE) 500, 1650 free.
- Grace Sheble (NOVA) 200 IM
- Aidan Duffy (NOVA) 200 breast

● Review thoughts on functionality of meets with covid
○ Senior Champs:

■ Liked prelims finals
■ Warm up pool was not as crowded
■ Some did not love NOVA prelims

○ In-season meets:
■ A little rushed

● (Overall)
■ Do not like boys and girls session
■ Lack of fly over starts

● Talk about current election run off
○ Athletes in the initial election must win the simple majority

(50%), but with 6 people running the votes got split around so no
one received a majority vote. There is a run-off election lasting
until tomorrow night between the two candidates that received the
most votes the first time around which will determine our junior
athlete representative in the fall.

● Any athletes interested in other committee positions
- Olivia Derosier (SRVA) & Izzie Crampton (Tsunami)



Attendance: Jack McCann (SR rep), Ben Eichberg (JR rep), Logan Euker (SR
at-large), Boone Fleenor (JR at-large), Allison Dodd (Quest), Olivia DeRosier
(SRVA), Izzy Crampton (Tsunami), Paige Simko (WST), Jack Spinnegar (RAYS)



DEI committee of Virginia swimming    

Peter Maloney DEI Coordinator 

 

1. We have updated all the National information on the Virginia web site , thanks to Jihan Minson 
and we are working on putting all of the programs that Virginia swimming sponsors within the 
LSC. 

2. We are in the early stages of planning a DEI LSC swim camp for 11-15 year olds. 
3. The Eastern Zone DEI meetings are held  every Month and  groups have been  very active,  

before Covid there was a proposal to send two swimmers to a Diversity meet and to have the 
athletes picked from an essay about what attending that competition would mean to them, 
using that criteria instead of the fastest but making sure that the swimmers were going to be 
competitive at the competition. I voted this down for Virginia swimming because we were in the 
planning stages of sending an All Start team to the North Carolina meet instead. 

4. We aren’t sure about the Zone position in regards to the Zone Diversity cam since USA 
swimming has taken over all camps, we are waiting until we can get nominations for an LSC to 
host a Zone DEI swim camp. 

5. There has been a push by Zone DEI to have all DEI becoming voting members of their BOD again 
so far only two LSC’s in the Eastern zone don’t have this position as a voting 

Member on their BOD. Virginia is one of the two. 

6. As soon as we get the Governor’s clearance or updated numbers we should start planning for 
the All start meet again. 

7. Owen Geddes has sent a proposal to the BOD about a Diversity Athletes Committee, I don’t 
have anything else on this. 



Virginia Swimming Proposed Budget

2019-20 

Actual

2020-21

Budget

2021-22

Proposed Notes

*** Revenue ***

1 USAS Registration $462,838 $467,600 $485,200

2 VS Registration $112,743 $112,050 $113,400

3 Flex Registration $10,700 $10,000 $10,000

4 USAS Club Dues $3,500 $3,500 $2,940

5 VS Club Dues $1,750 $1,900 $1,860

6 Meet Sanctions $3,220 $3,200 $4,900 $10 increase

7 Meet Rebates $134,942 $191,000 $168,000

8 Meet Swimmer Fees

9 Sales & Misc. $10,912 $2,000 $2,000

10 LSC Championship Meet Revenue $35,123 $30,000 $50,000

11 Sectionals Meet Revenue $18,388 $10,000 $10,000

12 Zone Meet Revenue $7,798 $50,000 $50,000

13 SC Zones Team $0

14 LC Zones Team $28,900 $26,150

15 Clinics and Swimposium Revenue $5,046 $5,500 $1,500

16 Zone Meeting Revenue

17 Awards Banquet $20,291 $25,000 $20,000

18 Interest - Checking $28 $25 $25

19 Interest - Reserve $2,663 $800 $500

20 Endowment Income $50,000 $50,000

21 Total Revenue $829,942 $991,475 $996,475

*** Expenses ***

22 USAS Registration $451,317 $467,600 $485,200

23 USAS Club Dues $2,380 $3,500 $2,940

24 Travel - US Open $0 $2,500 $0

25 Travel - SC Season Nationals $19,600 $22,500 $22,500

26 Travel - LC Season Nationals $2,750 $13,500 $13,500

27 Travel - Olympic Trials / World Team Trials $0 $15,000 $0

28 Travel - National Youth Team $0 $1,500 $1,500

29 Travel - Discretionary $0 $3,000 $3,000

30 National Meet Travel - Coaches $3,300 $12,600 $9,000

31 Senior Champ Meet Support $0 $10,000 $10,000

32 Va. Championship Meet Expenses $41,755 $30,000 $50,000

33 Zone Meet Expenses $0 $50,000 $50,000

34 Sectionals Meet Expenses $11,443 $10,000 $10,000

SC Zone Team Support $0 $0

35 LC Zone Team Support $0 $70,900 $68,150

36 Champ Meet Awards $20,197 $22,000 $22,000

37 Executive Director $47,656 $49,000 $49,400

38 Administrative Assistant $21,000 $22,000 $30,000 **

39 Payroll Taxes $5,507 $6,350 $6,300

40 Benefits $2,000 $2,400 $2,000

41 Webmaster $19,504 $20,000 $0 **

42 Web Hosting Fee, Upgrades $1,618 $3,000 $1,000



Virginia Swimming Proposed Budget

2019-20 

Actual

2020-21

Budget

2021-22

Proposed Notes

43 Administration Expenses $8,504 $14,000 $15,000

44 Supplies & Misc. $2,470 $3,000 $3,000

45 Awards Banquet $27,867 $40,000 $35,000

46 National Convention $11,648 $18,000 $7,500

47 Zone Meeting $0 $3,000 $0

48 Equipment $1,010 $1,000 $500

49 Officials Workshops / Training /Travel $15,116 $20,000 $20,000

50 USAS Workshops $4,718 $6,000 $6,000

51 VS Camps & Clinics $5,981 $6,000 $6,000

52 VS Workshops $0 $1,000 $500

53 Diversity & Outreach Programs $3,471 $10,000 $10,000

54 Make a Splash / Learn to Swim Grants $0 $6,000 $10,000

55 Safe Sport Programs $6,500 $2,000 $6,000

56 Coach Mentoring Program $0 $2,000 $2,000

57 Grants / Development / Clubs $0 $0

58 Athlete Scholarships $6,000 $6,000 $6,000

59 Club Grants $52,954

60 Transfer to Endowment Fund $40,000 $50,000 $50,000

61 Total Expenses $836,264 $1,025,350 $1,013,990

62 Net Income / Loss ($6,322) ($33,875) ($17,515)



Virginia Swimming Discretionary Budget

2021-22 

Proposed Notes

*** Revenue ***

1 USAS Registration $485,200

22 USAS Registration Expense ($485,200)

2 VS Registration $113,400

3 Flex Registration $10,000

4 USAS Club Dues $2,940

23 USAS Club Dues Expense ($2,940)

5 VS Club Dues $1,860

6 Meet Sanctions $4,900

7 Meet Rebates $168,000

8 Meet Swimmer Fees $0

9 Sales & Misc. $2,000

10 LSC Championship Meet Revenue $50,000

32 Va. Championship Meet Expenses ($50,000)

11 Sectionals Meet Revenue $10,000

34 Sectionals Meet Expenses ($10,000)

12 Zone Meet Revenue $50,000

13 Short Course Zone Team $0

33 Zone Meet Expenses ($50,000)

16 Zone Meeting Revenue $0

18 Interest - Checking $25

19 Interest - Reserve $500

20 Endowment Income $50,000

60 Transfer to Endowment Fund ($50,000)

21 Net Revenue $300,685

*** Expenses ***

24 Travel - US Open $0

25 Travel - SC Season Nationals $22,500

26 Travel - LC Season Nationals $13,500

27 Travel - Olympic Trials / World Team Trials $0

28 Travel - National Youth Team $1,500

29 Travel - Discretionary $3,000

30 National Meet Travel - Coaches $9,000

31 Senior Champ Meet Support $10,000

35 LC Zone Team Expenses $68,150

14 LC Zones Team Revenue ($26,150)

36 Champ Meet Awards $22,000



Virginia Swimming Discretionary Budget

2021-22 

Proposed Notes

37 Executive Director $49,400

38 Administrative Assistant $30,000

39 Payroll Taxes $6,300

40 Benefits $2,000

41 Webmaster $0

42 Web Hosting Fee, Upgrades $1,000

43 Administration Expenses $15,000

44 Supplies & Misc. $3,000

45 Awards Banquet Expenses $35,000

17 Awards Banquet Revenue ($20,000)

46 National Convention $7,500

47 Zone Meeting $0

48 Equipment $500

49 Officials Workshops / Training /Travel $20,000

50 USAS Workshops $6,000

51 VS Camps & Clinics $6,000

15 Clinics and Swimposium Revenue ($1,500)

52 VS Workshops $500

53 Diversity & Outreach Programs $10,000

54 Make a Splash / Learn to Swim Grants $10,000

55 Safe Sport Programs $6,000

56 Coach Mentoring Program $2,000

57 Grants / Development / Clubs $0

58 Athlete Scholarships $6,000

59 Club Grants $0

61 Net Expenses $318,200

62 Net Income / Loss ($17,515)

Target Total Funds $397,750

(125% of Net Expenses)



Proposed VSI Legislation for HOD Consideration (April 25, 2021) 
 
New language is shown in blue. 
Deleted language is shown in red and struck through. 
 

The following changes to the VSI Bylaws and the VSI Policies and Procedures create a 
Diversity, Equity, and Inclusion (DEI) Chair and Committee. 

 

Bylaws 

 
5.1 MEMBERS - The Board of Directors shall consist of the following officers, committee chairs, 

and representatives of VSI, together with those additional members designated in Sections 
5.2 and 5.3: 

 
 .1 General Chair 
 .2 Administrative Vice-Chair 
 .3 Finance Vice-Chair 
 .4 Coach Representatives (2) 
 .5 Athlete Representatives (2) 
 .6 Secretary (The VSI Administrative Assistant shall serve as the secretary) 
 .7 Treasurer 
 .8 Senior Vice-Chair 
 .9 Age Group Vice-Chair 
 .10 Safe Sport Chair  
 .11 Diversity, Equity, and Inclusion (DEI) Chair  
 .1212 At-Large Non-Athlete Board Members (2) 
 .1313 At-Large Athlete Board Members (as needed) 
 
6.2 OTHER DIRECTORS 
 
.3 COMMITTEE CHAIRS/COORDINATORS/AT-LARGE BOARD MEMBERS  
 

B. The following committee chairs, coordinators, and at-large Board members shall 
be appointed by the General Chair with advice and consent of the Board of 
Directors: 

 
(1) Safe Sport Chair 
(2) Athlete at-large Board members 
(3) Diversity, Equity, and Inclusion (DEI) Chair 

 
 
 
 



Policies 

 
4.0 DUTIES AND POWERS OF THE MEMBERS OF THE BOARD OF DIRECTORS 
 
4.10 DIVERSITY, EQUITY, AND INCLUSION (DEI) CHAIR: The DEI Chair shall chair the DEI 
Committee. The DEI Chair shall lead the efforts of VSI to increase diversity, implement equity, 
and promote inclusion at the team and LSC level by providing consultation to teams, creating 
opportunities through diversity-themed camps, and actively advocating for DEI at VSI BOD and 
HOD meetings. 
[Renumber existing sections 4.10, 4.11, and 4.12 as 4.11, 4.12, and 4.13] 
 
 
Procedures 

35 ADMINISTRATIVE DIVISION  
35.1 Operational Committees 

G. Diversity, Equity, and Inclusion (DEI) Committee 

(1) Chair – The Chair of the DEI Committee shall be appointed and serve as 
specified in Policy section 5.3.A. The DEI Committee Chair shall actively 
participate in the Eastern Zone DEI Committee by attending meetings, 
expressing concerns, and sharing best practices. 

(2) Members – The members of the DEI Committee shall be appointed and serve as 
specified in Policy section 5.3.B with the following additions. The committee shall 
include at least one (1) Coach Member and at least two (2) non-athlete 
members. 

(3) Duties – The DEI Committee shall be responsible for the implementation, 
coordination, and execution of a diversity, equity, and inclusion program for VSI. 
The committee shall work with USA Swimming and the Eastern Zone to establish 
best practices within VSI. The committee shall: 

(a) Provide DEI education within VSI through trainings, round-table discussions, 
or other facilitated discussions; 

(b) Communicate information about DEI programs and activities to VSI clubs; 
and  

(c) Ensure the VSI website, through both written content and imagery, reflects 
VSI’s commitment to diversity, equity, and inclusion. 

 



1

Here is a table of some of the meets PVS hosted in VSI territory showing how much more they paid in the fee versus what a VSI hosted meet would have paid. 

Meet Name Date(s) # 
swimmers @$2.50/swimmer# 

splashes@$0.20/splash Delta

2021 PV Souper Bowl 1/24/21 230 $575.00 733 $146.60 $428.40

2021 PV Hibernation Celebration 1/23-
24/21 297 $742.50 659 $131.80 $610.70

2021 PV New Year Distance Time Trial 1/23/2021 147 $367.50 147 $29.40 $338.10
2021 PV Penguin Snowflake Meet 1/17/21 313 $782.50 966 $193.20 $589.30

2021 PV 12&U Meet of Champions 12-17-
20/21 195 $487.50 1036 $207.20 $280.30

2012 PV 13&O Meet of Champions 12/9-
13/21 283 $707.50 1499 $299.80 $407.70

2021 PV Winter Solstice 12/12-
13/21 359 $897.50 1366 $273.20 $624.30



2

 
 
 
 
 
 
 
 



The current policy in question is below:   

 

VSI Policies 

18.3 The weekends on which District, Region, Age Group, and Senior Championships, as well as Summer 
Awards, are considered to be protected, and additional meets shall not be held on these weekends 

 

1) It has been proposed that this policy be eliminated or altered to permit certain types of 
competition during the Championship weekends.  Currently there are 4 or more protected weekends in 
a row during the SC Champs season (8&U Districts, 9-12 Districts, 13&O Districts, Seniors, & Age 
Groups).  The Senior Committee has adopted a proposal that non-champs meets would be permitted on 
the weekends of Districts (8&U, 9-12 or 12&U, &13&O), but only if they did not compete with the age 
groups competing at the District Championships (eg. a 15&O meet the weekend of 8&U District 
Champs).  SC Senior Champs and SC Age Group Champs would remain closed to all other competition.  
In the LC season, Summer Awards, as well as Age Groups and Seniors would remain protected.  The 
suggested revised policy would read: 

 

Proposed/Revised 18.3 

The weekends which correspond to Age Group and Senior Championships, as well as Summer Awards, 
are considered protected, and additional meets shall not be held on these weekends.  Additional meets 
in which the age groups competing do not correspond to those attending the District Championships, 
shall be permitted on District Championship weekends.  

2) The current policy protects “weekends”.  As such, policy language suggests that weekdays 
between the weekends are not protected, and thus competition would be allowed.  Depending on the 
person speaking, “weekends” may or may not include Thursdays and Fridays, which are typically 
competition days for several of our current championship meets.  Do we also want to clearly define 
what constitutes “weekends”? 

 

 

In addition to the above suggested policy change, Tech Planning has been considering several proposals 
re: next year’s SC championship season, which should be considered at the upcoming board meeting.  
Some of the options are a departure from our “traditional” champs seasons, but really don’t affect the 
above proposal.   



Begins Ends
9/4/21 9/5/21

9/11/21 9/12/20
HOD Richmond

9/25/21 9/26/21 Indian Summer TIDE PAFY SCY
9/24/21 Intrasquad CGBD BMAC

Back to the Pool CCA Carter Center Athletic

Begins Ends
10/2/21 10/3/21 8 and under Super Circuit #1 ODAC Great Bridge
10/2/21 10/3/21 Age Group NOVA NOVA
10/9/20 10/10/21 Duel Meet - Closed TIDE PAFY SCY

10/16/21 10/17/21 Open RAYS JRSSC
10/16/21 8 and under Top Banana CGBD BMAC
10/22/21 10/24/21 Age Group NOVA NOVA
10/23/21 10/24/21
10/29/21 10/31/21 Senior NOVA NOVA Closed
10/30/20 10/31/21

Begins Ends
11/1/21 11/1/21 Distance Intersquad TIDE PAFY SCY
11/5/21 11/7/21 Age Group NOVA JRSSC
11/5/21 11/7/21 Open CA-Y Brooks family Y
11/6/20 11/7/21 8 and under Super Circuit #2 ODAC Great Bridge

11/12/21 11/14/21 13th Annual Carl Warner CGBD BMAC
11/20/21 Pilgrim's Treat Meet CGBD BMAC B/C
11/20/21 11/21/21 Marlins IMX IMR Open CCA Carter Athletic Center

Type Host Team Pool Notes

Type Host Team Pool Notes

Type Host Team Pool Notes

SEPTEM
BER

O
CTO

BER

Event Date(s)

N
O

VEM
BE

Event Date(s)

Event Date(s)

9/19/21

9/24/21



11/27/21 11/28/21

Begins Ends
12/4/20 12/5/21
12/3/21 12/5/21 Age Group NOVA NOVA

12/11/20 12/12/21 8 and under Super Circuit #3 ODAC Great Bridge
12/10/21 12/12/21 Christmas Champs CGBD CSAC 12 and under P/F
12/18/21 12/19/21

Begins Ends
1/8/22 1/9/22 8 and under Super Circuit #4 ODAC Great Bridge
1/8/22 1/9/22 Open RAYS JRSSC
1/8/22 1/9/22 Open Marlins Dip CCA Carter Athletic Center
1/7/22 1/9/22 Age Group NOVA NOVA
1/9/22 Kecoughtan Follow -Up CGBD BMAC
1/9/22 Penguin Plunge CGBD BMAC 8 and under

1/15/22 1/16/22
1/21/22 Age Group NOVA NOVA BB+
1/21/22 1/23/22 Open CA-Y Brooks Family Y
1/22/22 1/23/22
1/28/22 1/30/22 Senior Invitational NOVA NOVA LCM
1/30/22 Snowflake Meet CGBD BMAC B/C

Type Host Team Pool Notes

Type Host Team Pool Notes

DECEM
BER

Event Date(s)

JAN
U

ARY

Event Date(s)

ER



Begins Ends
2/5/22 2/6/22

2/12/22 2/13/22 8 and Under District Champs CA-Y Brooks Family YMCA Southwest
2/12/22 2/13/22 8 and Under District Chams ODAC Camp Arrowhead Southeast
2/11/22 2/13/22 9-12 Southeast District Champs CGBD BMAC Southeast
2/12/22 2/13/22 8 and Under District Chams 757 757 Swim Aquatic Center Southeast
2/12/22 2/13/22 8 and Under district Champs NOVA NOVA Central

2/18/22 2/20/22 9-12 District Champs

2/25/22 2/27/22 13 and Over District Champs RAYS JRSSC Northern

2/25/22 2/27/22 9 and over District Champs CCA CAC Blue Ridge

2/25/22 2/27/22 13 and Over District Champs SVRA CSAC Central

2/25/22 2/27/22 13 and Over District Champs NOVA NOVA Central

Begins Ends
3/3/22 3/6/22 Senior Champs SVRA csac

3/10/22 3/13/22 Age Group Champs CGBD CSAC 14 and Under P/F
3/19/22 3/20/22
3/26/22 3/27/22
3/26/22 Spring Fling CGBD BMAC B/C

Begins Ends
4/2/22 4/3/22
4/8/22 4/10/22 Spring Showcase - Closed TIDE PAFY P/F LCM

4/16/222 4/17/22
4/23/22 Intersquad or Duel  Closed TIDE PAFY LCM

4/24/22 HOD
4/29/22 5/1/22 Open RAYS JRSSC LCM
4/29/22 5/1/22 Wipeout TIDE PAFY LCM

Begins Ends
Type Host Team Pool Notes

Type Host Team Pool Notes

Type Host Team Pool Notes

Type Host Team Pool Notes

APRIL

Event Date(s)

Event Date(s)

M
ARCH

Event Date(s)

FEBRU
ARY

Event Date(s)



5/7/22 5/8/22
5/14/22 5/15/22
5/20/22 5/22/22 Spring Luau CGBD BMAC
5/21/22 5/22/22
5/28/22 5/29/22

Begins Ends
6/3/22 6/5/22 Closed- Red, White, and Blue TIDE PAFY LCM

6/11/22 6/12/22
6/18/22 6/19/22
6/24/22 6/26/22 Summer Madness Invite CGBD BMAC P/F
6/25/22 6/26/22

5

Begins Ends
7/8/22 7/10/22 Summer Awards TIDE PAFY Southeast
7/8/22 7/10/22 Summer Awards SRVA CSAC Southeast
7/8/22 7/10/22 Summer Awards SVRA CSAC Northern
7/8/22 7/1022 Summer Awards RAYS JRSSC Northern
7/8/22 7/10/22 Summer Awards CCA CAC Blue Ridge
7/8/22 7/10/22 Summer  Awards NOVA NOVA Central
7/8/22 7/10/22 Summer Awards SVRA CSAC Blue Ridge

7/14/22 7/17/22 Senior Champs SVRA CSAC
7/21/22 7/24/22 Age Group Champs CGBD  CSAC ?

Begins Ends
Type Host Team Pool Notes

Type Host Team Pool Notes

Type Host Team Pool Notes
Event Date(s)

JU
N

E
M

AY

Event Date(s)
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