Virginia Swimming, Inc.
Board of Director’s Meeting
November 25, 2019
Executive Director Report

Year to Date Registrations (as of 11/24/19) 2018 Registrations as of 11/20/19
Athletes: 4881 Athletes: 4741

Flex: 705 (64 upgrades) Flex: 510 (10 upgrades)
Outreach: 46 (19 new) Outreach: 26

Non-Athletes: 478 Non-Athletes: 416

Clubs: 27 Clubs: 35

Virginia Tech has once again registered as a club. Welcome!

Hall of Fame: All members of the inaugural class have been notified and | have received
responses from most. Three have sent pictures and one has also sent additional information to
be included in what will be posted on the website. Bill, Bob and | are currently working on a
commemorative item to be given to each honoree. Bill has also agreed to work on the
information about each one that will be posted on the Hall of Fame page.

Athlete Scholarship: Each club president, contact and head coach was sent information
containing the instructions and link to the scholarship application (Google document) on
October 15", And announcement about the scholarship posted to the website homepage with
the link to the application on the Athlete’s page. One application has already been submitted.
The deadline for submissions is January 31t

Session Lengths at Meets: As meet announcements have been submitted, we have been
working with all meet hosts to ensure compliance with the ‘4 Hour Rule’ (#205.3.1.f) for 12 &
under sessions. At our last meeting, the length of 13 & over sessions was discussed. | have
attached a compilation of data from last year’s short course meets as well as the 2020 meets to
date. This is provided as background information for future discussion about what course of
action, if any, should be taken.

LSC Camp: The members of the task force are planning a meeting this week to determine the
details of the camp: location, target athletes, etc. We will send a follow-up report after that
meeting.



Summary of Meet Data for 13 Over Sessions

# Events/
Meet Location # Lanes # Athletes Session Session Lengths
2019 Meets thru November 17
TIDE Indian Summer PAYMCA 10 lanes 376 4 4:56 4:12
WAC Fall Classic CSAC - 2 courses |8 lanes 403 4 5:55G 5:55B 4:40G 4:40B
NOVA-S Feedin Frenzy CSAC 8 lanes 162 5 2:04 2:57
CGBD Carl Warner Memorial BMAC 8 lanes 236 3 4:12 3:13
Add'l Saturday Distance Session - 2:18
NOVA Halloween Haunt (11-18 ages) NAC 10 lanes 273/126 3 2:26 2:25 BB/B/C
BASS Turkey Classic CSAC - 2 courses |8 lanes 471 4 3:17G 3.048B 3:09G 2:388B
Total time inc. warm-up for distance was
about 4 hours on Sat.
SMAC Fall Invite (11 & O) Wanesboro Y 6 lanes 126 5 4:16 2:35
PWSC Aqua-Fest (11 & O) Freedom Center (10 lanes 163 4 3:16 2:12
HOKI Nov. Invitational CAC 10/8 lanes 538 3 3:02G 2:518B 2:41G 2:36 B
Girls in 10 Lanes, Boys in 8 2:05 G* | 2:03 B* |*Add'l session on Sat.
CYAC Fall Invite (11 & O) Brooks YMCA 10 lanes 235 3 3:20 3:00
NOVA Senior Classic NAC 10 lanes 333 3 2:30 Fri 2:42 5:38*
*3 hr distance session
3:02* [*Add'l session on Sat.
STRM Halloween (all ages) RAC 6 lanes 76 4 1:33 1:24
757 IMR/IMX/IM Mini CSAC 2 courses 8 lanes 470 3 4:29 G 4:30B 4:16 G 4:118B
757 Fall Fiesta WISC 8 lanes 215 5 3:35 7:00* [*Inc 11/12
TIDE-TAC Dual (all ages) PAYMCA 10 lanes 518 2 4:54* 3:47 |
*11/12 events completed in 4 hours
RAYS Pumpkin Splash JRSSC 2 courses (8 lanes 434 4 3:27G 2:508B 3:50G 3:24 B
WAC Start-Up Classic CSAC 8 lanes 327 4 5:37* 2:34G 2:53B
*Can't tell if Sat. sessions were run in 2 pools
LY Season Opener Jamerson'Y 8 lanes 62 5 1:55 1:44
LY October YMCA Meet JamersonY 8 lanes 139 3 2:27 2:02
CYAC YMCA Relay Tri Meet (all ages) Brooks YMCA 8 lanes 225 2 2:49
2018-2019 SC Meets
757 Fall Fiesta WISC 7 lanes 146 13 & 0O 5 3:17 2:19 2:27*
* separate distance session inc all ages




Summary of Meet Data for 13 Over Sessions

# Events/
Meet Location # Lanes # Athletes Session Session Lengths
757 Grand lllumination Prelims WISC 10 lanes 252 3 3:24 2:50
757 IMR/IMX/IM Mini CSAC 2 courses 8 lanes 438 3 4:15G 4:28 B 4:23 G 4:34 B
757 Splash & Dash WISC 8 lanes 253 5 4:04 3:31 2:16*
*separate distance session inc all ages
BASS Turkey Classic CSAC 2 courses 8 lanes 479 4 3:48G 3:26 B 3:21G 2:46 B
CGBD Carl Warner Memorial BMAC 8 lanes 268 3 4:27 3:47 3:24*
*separate Sat. Distance Session
CGBD Holiday Games Prelims (11 & O) |FEAC 8 lanes 182/136 3 2:50 3:33
CYAC YMCA Relay Tri Meet (all ages) Brooks YMCA 8 lanes 203 2 2:52
GATR Fall Classic 4
GATR Winter Storm Classic (all ages) GAC 8 lanes 212/88 5 3:54 3:00
GATR Last Chance (all ages) MU 8 lanes 135/60 5 1:07 1:07 1:51
HNVR Duck Bowl JRSSC 8 lanes 280 4 4:07 2:37 G* | 2:35B*
*Distance sessions included some 12 & U
HOKI MLK Invite (all ages) CAC 10 lanes 151/54 4 2:37 2:12
HOKI Winter Invite Prelims CAC 2 courses 10 lanes 683 3 3:32G 2:43 B 4:25G 3:208B
*Sunday Session Combined due to snow 3:11
HOKI Thanksgiving Invite CAC 2 courses 10/8 Lanes 526 3 3:34G 3:.078B 2:50G 2:318B
2:16 G* | 2:04 B* [*Second session on Sat.
LY Season Opener Jamerson YMCA (8 lanes 199 5 3:45* 4:22 4:11
*Friday 11 & O session
LY October Y Meet Jamerson YMCA (8 lanes 141 3 2:40 2:10
LY January Y Meet Jamerson YMICA (8 Lanes 168 4 2:54 3:22
NOVA Winter Distance Tune-Up NAC 10 lanes 131 1 2:31
NOVA New Year Kick-Off (11/12 Girls inc{NAC 10 lanes 3
NOVA Winter Invitational Prelims CSAC (LC) 8 lanes 381 3 4:11 5:09 6:14*
*1:52 was distance session for 79 ath
NOVA December Dip (11 & O) NAC 10 lanes 303/109 2:51 3:22
NOVA Senior Classic NAC 10 lanes 342 3 3:08 Fri 2:53 4:44
3:06* [*Second session on Sat.
NOVA Halloween Haunt (11/12 Girls inc.JNAC 10 lanes 273/126 3 2:26 2:25
NOVA Feedin Frenzy (11 & O) CSAC 8 lanes 262/195 4 3:21 2:35




Summary of Meet Data for 13 Over Sessions

# Events/

Meet Location # Lanes # Athletes Session Session Lengths
PWSC Aqua Fest (11 & O) Freedom Center (10 lanes 298/173 4 1:19* | 3:41 3:40 |
*sep distance session on Sat. inc. all ages
RAYS Great Pumpkin Splash JRSSC 2 courses |8 lanes 376 4 2:48 G 2:19B 2:51G 2:36B
RAYS Stinger Meet JRSSC 2 courses (8 lanes 423 4 2:49G 2:13B 3:06 G 214 B
2:55* [*Second sesson on Sat.
SMAC Fall Invite (11 & O) Waynesboro Y 6 lanes 115/45 5 3:13 [First day of meet cancelled
STAT Winter Champs Prelims JRSSC 8 lanes 265 3 3:24 3:21
STRM Halloween Sprints (all ages) RAC 6 lanes 104/32 4 2:00 1:43
TAC Monster Bash obuU 8 lanes 130 4 3:14 3:38
TAC New Year's Extravaganza oDuU 8 lanes 126 4 2:53 3:53
TIDE Indian Summer Princess Ann'Y 10 lanes 288 4 4:43 3:55
TIDE-TAC Dual Meet (all ages) Princess Ann'Y 10 lanes 533/260 2 3:00 Fri 5:02* 2:29
*12 & U finished in 4 hrs
VSTP Ice Breaker Prelims WARF 8 lanes 333 3 2:00 Fri 4:34 4:54
VSTP Polar Plunge WARF 8 lanes 177 4 3:12 2:48
WAC Start-Up Classic CSAC 8 lanes 333 4 5:26 5:04
WAC Fall Classic CSAC 1 course 8 lanes 196 4 5:52 4:05
WAC Mike Willard CSAC 2 courses 8 lanes 423 4 4:40 G 3:25B | 2:35 M*
2:45G 3:00B | 2:26 M*

*Distance session on Sat. & Sun
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