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BoD Meeting
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Executive Director Report

2026 Registrations as of 11/7/2025 2025 (11/10/24)
Premium: 1963 2860
Flex: 369 (inc 12 upgrades) 468 (inc 8 upgrades)
Outreach: 56 88
Individual Season: 78 (inc 6 upgrades) 102 (inc 6 upgrades)
Total: 2466 3518
Non-Athletes: 243 314
Clubs: 7 14

At this point, no comparisons between 2025 and 2026 numbers should be made due to the different
registration methods available each year.

Records & Seasonal Best Times Update: Updated records and October seasonal best times have
been posted to the website.

All-Star Team: The gifts for team members (towels) have arrived! Some will be distributed to
teams this weekend and others will go out soon.

2027 Eastern Zone Meets: Virginia Swimming was awarded bids for the following meets:
e March 18-19: EZ Spring SC Sectional hosted by HOKI at Christiansburg Aquatic Center
e May 20-23: EZ LC Super Sectional hosted by SRVA at Collegiate School Aquatic Center
e August 4-7: LC EZ Age Group Champs hosted by NOVA at NOVA Aquatic Center — Regency

2026 Scholarship: The application and forms will be updated for 2026 and will be distributed to
team leaders and posted on the website on December 15t

SC Championship Meets: | am currently updating district championship meet announcements have
will send them to the appropriate meet hosts this week. | will edit the Age Group and Senior
Champs announcements this week to send to the respective committee chairs for their review this
week. Medals for all the SC meets have been ordered.

Block Party Meets: | just learned that there have been changes from USA-S on this but I’'m trying to
get a few answers. I'll provide an update at the meeting if | have additional information at that
point.

Website Update: Our transition to the Office Business account is almost complete! In recent weeks,
we have been experiencing some issues with our website and emails using our current domain host.
At the recommendation of our network services provider, we are in the process of migrating to
GoDaddy as our domain host. The change will not impact our website or email availability and
should be complete in the next few days. Please note that Emily and | have new email addresses so
please update our contact info for VSI business to the following:



businessoffice@virginiaswimming.org, emilyfagan@virginiaswimming.org,
maryturner@virginiaswimming.org. | also suggest adding those addresses to your “safe senders” list
as we have had a few instances of emails going to spam.
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