
Virginia Swimming 
Board of Directors Meeting 

Monday, January 13, 2025 – 7:30pm 
 
       

MINUTES 

Call to Order       John Stanley 

• The meeting was called to order at 7:32pm. 

Approval of Minutes 

• BoD minutes from December 2, 2024 
 Motion: The motion to adopt December 2 minutes was approved.  

Consent Agenda 

• Treasurer’s Report 
• Executive Director’s Report 

 Motion: The motion to adopt the consent agenda was approved.  

Treasurer’s Report       Bob Rustin 

• Report attached 

Division/Committee Reports 

• General Chair Report     John Stanley 
• No report 

• Administrative Vice-Chair Report      Bryan Wallin 
Meet sanction report:  No report 

• Sanctioned -  
• Approved -  
• Dual Sanctioned – 

• Officials Chair Report  - Michael Sizemore  
•  No report  
•  Evaluators for Senior Champs, Sectionals and Super Sectionals have been secured.   
• Open Water-Scott Baldwin  

• No report 
• Hall of Fame – Anthony Pedersen 

• Follow up after Championship season 
• Technical Planning Report – Drew Hirth 

• No report 
 Senior Vice-Chair Report     Jonathan Kaplan 

o Senior Champs meet invitation is posted.  The original order of events is used this 
year as we alternate the OOE every other year.  Athlete feedback was crucial to the 
decision making process. 

o Athlete parade at finals will occur. 
o Meet set up file and OME are coming. 

• Age Group Vice-Chair Report    Mike Julian 
• Age Group Committee 

• AG Champs Meet announcement has been posted with the new 13/14 50 events. 
• John expressed his appreciation for getting the meet announcements for the 

championship meets getting it done in a timely manner. 
• Zones Coordinator     Maureen Tolliver  
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• No report 
• Finance Vice-Chair Report    Will Murphy 

• No report 
• Safe Sport Vice-Chair Report    Maureen Tolliver 

• Operational Risk  
• Safe Sport   

• New club renewed in December.   
• A couple of teams will expire in 2025.   
• May need to tighten up the Safe Sport Recognition policy to make sure it still works 

for everyone. 
          DEI Chair Report      Jihan Minson 

• DEI Clinic with PVS and MD at Hampton Aquaplex.  Working with the Aquaplex for 
discounted rate with the city and discounted hotel rooms.  The clinic will be in 
June after graduation (June 27 is the top choice).  She hopes to have a date by the 
end of the week. 

• Athlete Committee’s Report    Piper Price 
• Athlete Scholarship is due January 31.  Four scholarships for $1500. 
• Expo meet in April.  Draft order of events is done. 

• Coach Committee’s Report    Ryan Woodruff/Cat Leach 
• No report 

• Executive Director’s Report    Mary Turner 
• Report attached 
• Mary spoke with Team Unify regarding the issue of high school meet times loading so 

they can be used by club teams.  Coaches check your athletes times and let Mary 
know. 

• Governance Committee     Kelly Warnagiris 
• Information will be loaded on the VSI website later this week for nominations for 

elections.  The committee will meet next week to recap. 
• Coaches – please spread the word about needing Virginia Swimming board members. 

Old Business  
o Athlete Clinics – April 2025  
o Fitter & Faster clinics on April 5 – Christiansburg, Richmond and Stafford. 
 

New Business 

• PVS Certified Request 
o Letter and treaty attached from Potomac Valley. 
o Dual sanctioning process is available between organizations, but not between LSCs.   
o Mary and John have spoken with the USA Swimming legal department.   
o Currently charge $2.50 per participating swimmer in each meet.  We also charge a 

$100 sanction fee.  This is leftover from the 2006 treaty.  Other teams are charged $30 
for a meet sanction. 

o We charge Virginia Swimming athletes $2.50 and each meet has a sanction fee of $30. 
o Potomac Valley would like to go back to only being charged $100. 
• Motion – Reduce the sanctioning fee from $100 to $30 for other LSCs using Virginia 

Swimming pools.  Amendment proposed by Maureen a reduction in the meet 
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sanctioning fee from $100 to $50.  The change would go into effect on September 1, 
2025.  The $2.50 athlete surcharge would remain the same. 

 Discussion: a good argument for treating all teams the same. 
 Vote on amendment fails 

• Original motion – reduce the out of LSC sanction fee from $100 to $30 for all out of 
LSC sanctioning for meets held in Virginia.  This motion passed. 

 Final Motion:  The motion to change $30 sanction fee per meet 
beginning with meets held in the 2024-2025 swim season carries.  This 
must be confirmed by the House of Delegates. 

• To date, there have been 19 out of LSC meets held with 20 sanctioned.  This number 
includes Maryland and Potomac Valley meets. 

 Maryland – 8 
 Potomac Valley - 11 

• Action Item:  Establish an ad hoc committee to discussion retention of border 
athletes after Championship season. 

• Taskforce meet sanctioning process 
o John proposes a taskforce to review the meet sanctioning process utilized by Virginia 

Swimming.  Block party meets have created a wrinkle in the process.  Review barriers 
that may be in existence to make it difficult for teams to host meets.  Bryan Wallin will 
chair the committee.  The goal is to have a committee formed by March with a report 
to the BOD by August. 

Adjournment:  The next meeting is March 3, 2025 via Zoom.  

The meeting was adjourned at 8:41 pm. 

Meeting Attendance 
January 13, 2025 

Role Name Role Name 
General Chair John Stanley   Coach Representative Cat Leach 
Admin Vice Chair Bryan Wallin   Coach Representative Ryan Woodruff      
Finance Chair Will Murphy    Athlete Representative Piper Price   
Senior Chair Jonathan Kaplan Athlete Representative Bella Levin    
Age Group Chair Mike Julian  At Large Athlete Rep Anna Shnowske   
Safe Sport Chair Maureen Tolliver  At Large Athlete Rep Davis Hottle       
DEI Chair Jihan Minson   At Large Non-Athlete 

Rep 
Drew Hirth               

Secretary Emily Fagan     At Large Non-Athlete 
Rep 

Scott Baldwin  

Treasurer Bob Rustin       Executive Director Mary Turner           
Also In attendance: Kelly Warnagiris 



Virginia Swimming Financial Summaries 2024-2025
1/11/2025

*** Revenue *** Budget November December YTD
USAS Registration USAS collect
VS Registration 135,400                     16,699                       20,900                       $66,935.24
 Flex registration 7,000                          1,330                          660                             $5,215.00
USAS Club Dues $0.00
VS Club Dues 1,440                          450                             420                             $870.06
Meet Sanctions 4,900                          270                             270                             $3,670.00
Meet Rebates 194,000                     9,012                          23,377                       $50,641.20
Sales & Misc. 2,000                          $0.00
Championship Meet Revenue 160,000                     3,309                          $6,579.14
Sectionals Meet Revenue 85,000                       3,398                          $3,397.56
Zone Meet Revenue 65,000                       $17,176.95
LC Zones Team 70,000                       $1,492.92
Clinics and Swimposium Revenue 5,000                          5,486                          $5,486.40
Zone Meeting Revenue $0.00
Awards Banquet 20,000                       $0.00
Interest - Checking 40                               $4.11
Interest - Reserve 300                             180.54 174.01 $773.39
Endowment Income 80,000                       8,537.80                    5844.2 $25,559.80

Total Revenue $830,080.00 $48,672.60 $51,645.57 $187,802

*** Expenses ***
USAS Registration $0
USAS Club Dues $0

$0
Travel - US Open $0
Travel - Winter Nationals/Paralympic/Other 20,000                       3,700                          $3,700
Travel - Summer Nationals 10,500                       $0
Travel - Olympic Trials /  World Team trials 12,000                       $0
Travel - National Youth Team 1,500                          $0
Travel - Discretionary 3,000                          $0



National Meet Travel - Coaches 10,000                       $0
$0

Senior Champ Meet Support $0
Va. Championship Meet Expenses 150,000                     $27,233
Zone Meet Expenses 60,000                       $1,758
Sectionals Meet Expenses 80,000                       -                                   
LC Zone Team Support 125,000                     937                             2,049                               
Champ Meet Awards 24,000                       730                             3,624                               

Staff Salaries 90,256                       7,688                          7,688                          30,752                             
Payroll Taxes 7,812                          588                             588                             2,353                               
Benefits 2,000                          -                                   
Webmaster -                                   
Web Upgrades 2,000                          -                                   
Administration Expenses 18,000                       5,222.87                    2,094.96                    10,554                             
Supplies & Misc. 3,000                          708                                  

-                                   
Awards Banquet 20,000                       3,452                               
National Convention 18,000                       14,960                             
Zone Meeting -                                   

-                                   
Equipment 1,500                          69                                    
Officials Workshops / Training /Travel 20,000                       1,508                          738                             7,281                               

-                                   
USAS Workshops 6,000                          -                                   
VS Camps & Clinics 10,000                       10,890                             
VS Workshops 2,000                          -                                   

-                                   
Diversity, Outreach Reimbursements 25,000                       2,133                          2,119                          6,476                               

Diversity / Travel, Other -                                   
Make a Splash/Learn to Swim Grants 9,000                          -                                   
Safe Sport Programs 1,000                          -                                   
Coach Mentoring Program 2,000                          -                                   
Athlete Scholarships 6,000                          -                                   
Club Grants -                                   
Endowment Funding 80,000                       34,000                             



Total Expenses $819,568 $17,140 $159,859

Net Income / Loss $10,512.00 $31,532.59 $27,942.78

Beginning Funds $480,909 $480,909
Inflow (Outflow) $10,512 $27,943
Transfer to savings $300 $773.39
Transfer to / From Savings $0 $91,490
Ending Funds $491,421 $599,568

Endowment $471,097 $471,097
BOD Restricted Funds $30,874 $30,874
Virginia Swimming Savings $251,946 $161,229

Total Funds $1,245,337.57 $1,262,768.35



Virginia Swimming, Inc. 
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2025 Registrations as of 1/12/2025  2024 (1/12/2024) 
Premium:  5506  5226  
Flex:  678 (inc 89 upgrades)  662 (inc 50 upgrades) 
Outreach:  122  69 
Individual Season:  144 (inc 6 upgrades)  170 (inc 16 upgrades) 
Total:  6450  6127 
Non-Athletes: 1038  1006 
Clubs:  46  49 
 
Again we need to be cautious about comparisons between 2024 and 2025 numbers should be made 
due to the different registration methods available each year.  However, I am anticipating that the 
increase we see at this point should continue. 
 
High School Swimming:  I am continuing to receive observation requests as well as meet results for 
the observed meet already completed.  All of the meet results I have received have been loaded into 
SWIMS and I have notified teams of any DOB mismatches that have been flagged in the upload 
process.  I also upload the results in Team Unify but there appears to be an issue with times loading 
in the club databases.  I have been in contact with TU about this and have a call scheduled for 
tomorrow (Monday) afternoon.  Hopefully we can get to the bottom of the issue and I will have 
more information to pass along at the meeting. (During the past two years times loaded smoothly 
for athletes whose first name, middle initial, last name and DOB in the HS database matched the 
club’s TU database. That doesn’t seem to be happening this year.) 
 
2025 Scholarship:  We are currently receiving applications.  The deadline for submission is January 
31st.   
 
SC Championship Meets: All meets have been sanctioned and posted.   
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