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* Competitive swim organizations
* Why become an official and what makes a great 

official
* Types of officials at a meet
* Steps to becoming certified
* USA Swimming App and Officials Tracking System
* Training cards
* Signing up to train at meets
* Official’s uniform
* Trainee responsibilities
* Certified official responsibilities

Welcome to the Officials Team



Competitive Swimming Via USA Swimming

• World Aquatics (Formerly FINA) – International 
governing body for aquatics sports; runs the swimming 
portion of the Olympics and World Championships

• USA Swimming (USA-S) – The National Governing Body 
for the sport of Swimming in the U.S.; runs the Olympic 
Trials, National Championships, and Junior Nationals

• Virginia Swimming (VSI) – One of 59 Local Swim 
Committees (LSCs), each of which governs swimming 
within their geographical territory

• Zones – LSCs are geographically located in one of four 
Zones



Who and What is VSI?
• One of 59 LSCs in USA-S

• Governing body for most of Virginia (except Arlington 
and Fairfax counties) and 3 counties in North Carolina

• Membership made up of seasonal clubs, year-round 
clubs, and affiliated group members

• Oversees swimming programs that follow USA-S 
policies, rules, and regulations

• Governed by a House of Delegates, an elected Board 
of Directors, and an extensive committee structure



LSC’s and ZONEs



Other Swim Organizations
• National Federation of High Schools (NFHS)

• Virginia High School League (VHSL)

• National Collegiate Athletic Association (NCAA)

• YMCA

• Amateur Athletic Union (AAU)

• Summer Leagues



Different Organizations – Different 
Rules

Who Uses What?

World Aquatics
(rebranded from 

FINA)

USA SWIMMING
Conforms to WA rules

YMCA
Uses USA-S technical 

rules

NCAA
Conforms to WA rules

NFHS
Similar, but not 
identical to WA

Summer Recreational 
Leagues

 League dependent

Documents
* USA Swimming Rulebook
* VSI Officials Handbook
* VSI Swim Officials Standards of 

Conduct
* Website-(USA-S, Virginia Swimming)



Virginia Officials 
Chair

District Official 
Chairs

Team Chairs

Non-Voting 
Members/Athletes

Virginia Swimming Officials Committee
• VSI Officials Chair -  The Officials 

Committee is a standing committee 
of VSI and is responsible for the 
testing, certification, evaluation, and 
supervision of all officials.  The 
Chairperson of this Committee is 
responsible for seeing that these 
functions are fulfilled  by the 
Committee.  

• District Chair -  VSI is divided into 4 
districts and these same districts are 
used by the Officials Committee to 
oversee training. 

• Club Official Chair -  Sets up training 
clinics for new officials and assists 
training officials with scheduled 
training sessions at meets.  Organizes 
officials for both home and away 
meets.  Teams first point of contact.



Virginia Swimming District Structure

CENTRAL 
DISTRICT
DISTRICT CHAIR
Bob Rustin
* DC
* HNVR
* NOVA
* PSDN
* QSTS
* RCR
* SRVA

NORTH 
DISTRICT
DISTRICT CHAIR
Annemarie 
Juhlin
* PWSC
* RAYS
* STAT
* STLH
* TORP
* TSU
* VSTP
* WFS
* WST

SOUTHEAST 
DISTRICT
DISTRICT CHAIR
Genny Kimbel
* 757
* CGBD
* CVAC
* ECAT
* HVAC
* ODAC
* SPAR
* TIDE
* VPYS
* WAC
* YOBX

* LAC
* LASO
* LY
* PRVT
* SMAC
* STRM
* VABR
* WFS
* WW
* YMST

SOUTHWEST 
DISTRICT
DISTRICT CHAIR
Beth Arnold
George Zolovick
* ACAC
* BHSC
* CAST
* CA-Y
* CCA
* FCFY
* FUAC
* GATR-H
* GATR-R
* HAVA
* HOKI



Why Become an Official?

“Someone twisted 
my arm”

“Timing is 
boring”

“Too hot 
in the 
stands”

“Looking for a 
new challenge 
and want to learn 
the rules”

“It was a way 
to become 
involved in my 
kid’s sport”

“Desire to 
do more 
than just the 
minimum”

“Just love swimming 
and I wanted to be 
involved”

“My club needs 
officials to host 
meets”



What Makes a Good Official

• Punctual
• Willing to listen and learn
• Flexibility
• Good judgement – fair and impartial
• Professional
• Upbeat attitude
• Always has the best interest of the 

swimmers in mind



Certified Officials on Deck
Meet Referee

Admin Referee / 
Admin Official

Admin Official 
(Timing Judge, 

Recorder)

Timing 
Equipment 
Operator

Deck Referee

Starter Chief Judge

Stroke & Turn 
Judges

Dry-deck officials Wet-deck officials



* Position does not require certification

The Need for Officials
Position Local Meets Large Meet

Meet Referee 1 1

Administrative Ref 0-1 3

Deck Referee 1 4

Starter 1 4

Chief Judge 1 6

Stroke & Turn 6-12 30

Administrative Official 1 2

Timing Equipment Operator 1 2

Chief Timer* 1 1

Timers* 16-20 16-20

Marshals* 3-4 5+

Meet Director* 1 4

Announcer* 1 1

Total 36-47 91+



Steps to Becoming a Certified Official
See Summary of Next Steps to Certification Document for Details

* Attend Introduction to Officiating clinic ✓
* Attend S&T Clinic or take on-line AO or TEO Clinics
* Additional off-deck requirements (prior to 4th on-deck 

training session
* Register as a non-athlete member [or apprentice official 

member] of USA-S  
* Complete a Background Check
* Complete Athlete Protection Training
* Complete Concussion Protocol Training
* Pass applicable tests



Steps to Becoming a Certified Official

* On-deck training requirements
* Complete required number of sessions of on-deck, 

position-specific training and track progress on training 
card

* Following satisfactory completion of your last training 
session, obtain signature of referee validating 
satisfactory completion of all on-deck requirements

* Following completion of all off-deck and on-deck 
training requirements
* Send a copy of your completed training card to your 

district officials chair who will enter your certification 
into OTS



USA Swimming App

* Available for download on both 
Apple App Store and Google 
Play Store

* Integrates with member 
registration

* Access to account dashboard
* Displays family member 

information
* Displays membership card 

including 
* In Good Standing Until date
* Background Check expiration 

date
* Athlete Protection Training date
* Concussion Protocol Training 

date



Officials Tracking System (OTS)
(Must be viewed via a web browser; not available via the App)



Officials Tracking System (OTS)



Training Card

• A position-specific training card will be issued to you at the end of this clinic
• Training must be completed within one year of today
• Fill out the card with your contact information
• Enter completion dates for requirements as they are completed
• Bring the card to each session and give it to the Meet Referee or Chief 

Judge
• The card will then be used by your assigned trainer to track your 

knowledge and skill levels at the end of the session
• After both the front and back of the card are filled out following each 

session of training, a Referee must also sign the card
• At the completion of your training, a Referee must sign the card to validate 

that you have successfully completed all the on-deck training requirements
• The card should then be sent to your district chair who will complete the 

certification in OTS.



Training Card



Signing Up to Train at a Meet
* All training sessions must be 

performed at VSI/USA sanctioned 
meets.  Approval for non-VSI/USA 
meets or meets outside the LSC 
requires prior approval of the 
apprentices District Chair, or the 
LSC Officials Chair.

* To sign up for a meet contact your 
team’s Official Chair.

* May also contact the Official 
Coordinator for the meet 
attending and sign up.  Let your 
team Chair know.

* Training is on a first come first 
serve basis and may be limited due 
to numbers or length of session. 



Officials Uniform

* Trainees
* Don’t dress as an official, but dressing in a similarly professional manner 

is encouraged
* Stroke and turn trainees when making calls (usually after the third training 

session) should dress as officials
* Uniform for certified officials (dry and wet deck)

* Short-sleeve, white, polo shirt (no team logos)
* Navy blue shorts, pants, or skirt
* White shoes with white socks

* Newly certified officials will receive
* White, short-sleeve polo shirt with VSI logo
* Name tag with VSI logo



Trainee Responsibilities

* Keep your Club chair updated with your training progress
* If you sign up – show up on time and work the entire session
* Learn the rules applicable to your position
* All training shall be performed at VSI/USA-S sanction meets

* Must have approval to train at non-VSI LSC meets (outside of VA LSC)
* High School, NCAA and non-VSI sanctioned meets are not acceptable

* Training at either non-VSI-sponsored or at VSI-sponsored 
championship meets is limited
* Refer to the VSI Officials Handbook for details
* Exceptions need to be approved by your District Officials Chair



Certified Official Responsibilities

* Maintain current technical knowledge and philosophical 
understanding of the rules

* Work at least the minimal number of sessions required annually to 
recertify

* Fulfill any continuing education requirements
* Maintain current registration status including background check and 

athlete protection training
* Consider advancement opportunities as you become more 

knowledgeable and proficient in your officiating position



Review Summary of Next Steps to 
Certification Document 

[Jump to Summary of Next Steps to Certification Document to review 
how to use it as a guide to completing the training requirements]



Where to Find Information?
o Two main websites

1.  www.usaswimming.org
2. virginiaswimming.org

o USA Swimming has everything you want to know 
about swimming – nutrition, featured articles, rules, 
etc.

     
o Virginia Swimming site:

* Officials handbook, standards of conduct, newsletters, 
training, reference documents



1. Have fun

Final Words

2. Ask  a lot of questions
3. Always try to learn something new about 
swimming at every meet
4. & Most of all

Thank you for volunteering and all 
you do for our sport!

See you on deck soon!


