Officials Committee Meeting
September 8, 2025 @ 8:00 pm
via Zoom teleconference
Call to Order: The meeting was called to order at 8:02 pm.
World Cup Meets – Financial Reimbursement
· Kevin Hogan, Genny Kimbel, Bryan Wallin and Geoff Alms were invited to officiate the World Cup meets held this fall in the US. The meet is a by invitation only meet.
· World Cup is on the list of reimbursable meets for officials, but not currently listed for athletes. The policy should mirror the athlete reimbursement policy.  
· Bob Rustin notes that reimbursements are predicated on athletes being reimbursed.  It is unclear if Virginia Swimming will have any athletes attend the World Cup meets.
· Bob recommends opening up the World Cup meets for reimbursement this year, but not add to the policies because the meet is a one off.  Any athletes and coaches would be reimbursed in a similar fashion.
· A decision also needs to be made about whether this is a third meet for reimbursement.
· Bob will propose a change to the reimbursement rates in the future, but the current rate is $500.
· The officials budget is $20,000 which covers training, travel, shirts, name tags and 8 reimbursements.  Historically, we use $12,000-15,000. This would increase to 12 reimbursements if passed.  
· Motion:  The motion to count the 2025 World Cup meets as a third reimbursement for officials passed.
Officials of the Year 
Officials of the Year are announced at Swimposium.
Southwest – Josh Lawrence
Southeast – Todd Stowell
Central – Floyd Young
North – ReNaye Davis
Jim Frye Volunteer of the Year – Matt Banks

Adjournment: The meeting was adjourned at 8:40pm.
	
Meeting Attendance
September 8, 2025

	Role
	Name

	Chair
	Michael Sizemore  

	Southeast District
	Genny Kimbel  

	Central District
	Bob Rustin   

	Southwest District
	Geoff Alms 
George Zolovick 

	Northern District
	Annemarie Juhlin  

	Athlete Rep
	Max Mizuba 

	At Large Reps
	Kelly Warnagiris 
Kevin Hogan 
Ralph Jones   
Bill Fairfax

	Coach Rep
	Cos Difazio 

	Ex Officio
	Dan Demers

	Secretary
	Emily Fagan    

	Executive Director
	Mary Turner      



