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WST Mission Statement: The mission of the Winchester Swim Team is to provide a diverse program which supports and encourages swimmers of all levels, and which promotes a sense of sportsmanship, healthy competition, and team spirit.
WST Vision Statement: The Winchester Swim Team (WST) seeks to always operate in an atmosphere where all swimmers feel welcomed, encouraged, and supported in achieving their goals.  In addition, the WST seeks to develop a team spirit among family members, as well as swimmers, through continuing to educate them in the sport of swimming and always encouraging families to volunteer in support of their swimmers, their team, and their sport.
Parent Meeting August 27, 7:00pm

Welcome – Kelly Warnagiris – WST Team Administrator & Officials Chair

Coach Introductions – 
Head Coach Trey Shafer
Coach Ann Anderson
Coach Clare Norris 
Ashley Sutphin
Coach Jessica Barr
Alisha Hillard

Board Member Introductions
	President Emily Shafer
	Vice President Sabrina Ramey
	Secretary Allie Smith
	Treasurer Tiffanie Lugo
	Member at Large Jonathan Sharp

Practice Schedule:
	Pre High School
	During High School
	After High School
	Summer

Practice Group Tracks and Goals:
	Swim to Build character, discipline and community.  Lifelong sport.  
Opportunity to build goals for all levels age 5 to 18. 

Meet Progression:
	Regular season meets – no qualifying times – review motivational time standards
	Open Water Meet – Smith Mt. Lake.  Lake Holiday practice. 
	Mid-Season Championship Meet Prelim/Finals – RAYS Nutcrackers Meet		
	IMX – 14 & under (end of January)
	End of Season Meets
		Short Course Championship Meets:
			12 and under Districts – Feb. – all attend
			13 and over Districts – Feb. – all attend
			Senior Champs – March – qualifying times
			Age Group Champs – March – qualifying times
			NCSA – qualifying times Orlando, FL (indoors)
			ISCA - Senior Meet
ISCA – qualifying times St. Petersburg, FL (outdoor)
				Age Group Meet (14 & under)
Long Course:
			WST LC Invitational – June 12 – 14 2026
Northern District Championships
Senior Champs – July – qualifying times
			Age Group Champs – July – qualifying times
		SVSL Summer League:
			June/July 25 yard fun meets, 6 teams 
			
USA Swimming Meets:
Sectionals
Futures
Jr. Nationals
Nationals – OPEN 
Pro Series Meets
World Championships
Olympic Trials

Social Events:
	Halloween – Swim a Thon – Oct. 30th
	Winchester Holiday Parade – Dec. 1st
Christmas/Holiday – Dec. 18th
Annual Picnic & Awards Banquet - August 2026

How to Verify your account – to receive emails/text messages

USA Swimming Registration  - After September 1
	FLEX (12 & under only) No Championship Meets
	Seasonal (HS Prep)
	Premium – all other swimmers 

Volunteer Commitment – 30 hours, 8 @ WST LC Meet

Bi-Annual Evaluations and Challenge Sets – December 

Spiritwear
Equipment
Team Suits – Swim & Tri – Arena
Officials:
Training class Thursday, June 12th – Jim Barnett Park and July 24th at Stonebrook Country Club or online from the luxury of your own home.

2 For2 Foundation:
Local group working for the last 5 years to bring a new aquatic and ice hockey facilities to our community.

Communication:
	-Weekly Email
	-Anything water related please speak with our coaches – email or in person after each practice
-Anything non water related please speak with a board member or team admin – email/text/in person
	-Please note deadlines for meet sign ups on each meet page
- How to verify my email address and phone number to receive WST communications (separate document)
-Social Media – Facebook & Instagram
Recommended Apps for Parents and Swimmers to use:
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Description automatically generated]NBC Sports Engine Motion - This is our team website app.  Please log in with your username and password for your WST website account.   This app is recommended instead of using your browser on your phone.  
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Description automatically generated]Meet Mobile - app used at all swim meets to show heat sheets, results and more. https://apps.apple.com/us/app/meet-mobile-swim/id422154977






image1.jpeg




image2.png
O\
sports
engine




image3.png
meet
A




