
WELCOME TO THE  
FOX VALLEY WAVE  
PARENT MEETING 

 

Fall	
  Winter	
  
Season	
  2013/14	
  



¡ Team Philosophy  
¡ Current State of Team  
¡ Leadership Board Transition  
¡ 5 Year Planning Process Update  
¡  Home meet update and needed support 
¡ Questions & Answers 

ON OUR AGENDA FOR THE NIGHT.. 



Thoughts from Coach Curt 
“The roles we all Play!” 

“Our mission is to establish a culture of excellence which 
provides each swimmer the opportunity to achieve their highest 

personal goals in swimming and life.” 
 
 

TEAM PHILOSOPHY  
 



TEAM PHILOSOPHY 

Swimmers 

Coaches 

Parents Board 



Bronze: (Ages 6 - 11) 

¡  Developing the four competit ive 
swimming strokes as well  as star t 
and turns 

¡  Games and dri l ls are used to 
create a fun enjoyable 
atmosphere for learning 

¡  Very basic aerobic training 
through the use of dri l ls is 
introduced to this group 

¡  Recommended practice 
attendance of 2-3 t imes per week 
for 60 minutes. 

¡  Attendance at several local swim 
meets throughout the season is 
part of the development plan for 
this group 

Silver: (Ages 8-14) 
 
 

§ Low level aerobic training and is 
predominately technique driven 
§ Emphasis is on continuing to 
refine good stroke mechanics, 
starts and turns.     
§ The ideas of training and how the 
number of practices, and how the 
practice is swum, plays a role in 
how a swimmer performs at a 
meet 
§ Introduced to setting goals and 
"being your best".    
§ Recommended practice at least 3 
times per week for 75 minutes. 
§ Attendance at most local swim 
meets throughout the season is 
recommended. 

SWIMMERS 



Gold: (11-14) 
  
¡ Is a transition from age group 
swimming to senior level 
swimming     
¡ The goal for the group is to have 
any remaining stroke flaws 
corrected and continue to build an 
aerobic base     
¡ A high commitment and 
dedication to swimming and the 
team is required     
¡ Swimmers are strongly 
encouraged to attend at least 4 
practices per week, plus more as 
they become more dedicated to 
swimming  
¡ Should attend as many meets as 
possible to gain experience.  

Senior: (Ages 13 and up) 
 

¡ Make a high commitment to the 
sport of swimming and prioritize 
their days in order to attend 
practices and competitions 
¡ Practice 5-9 times per week,  
¡ The emphasis is on specific, 
intensive and highly motivated 
training 
¡ This group has set high goals 
with the expectation of performing 
with excellence.     
¡ Swimmers are challenged to 
improve in every aspect of 
swimming and life 
¡ Required to attend USA State 
Meet if they qualify and should 
attend as many local and higher 
level competitive meets as 
possible 

SWIMMERS 



¡ Bronze = 27 
¡ Silver = 30 
¡ Gold = 23 
¡  Senior = 46 
¡  Total 126 

SWIMMER COUNTS 



¡ Curt Beutler  
§  Head Coach 

¡ Greg Hollub  
§ Gold Lead Coach 

¡ Ruthe A Zimmerman 
§ Silver Lead Coach 

¡ Kim M Bjork 
§ Bronze Lead Coach 

¡ Deck Coaches 
§ Jenny Seibel 
§ Jamie Schnurer 
§ Chris Bouressa 
§ Laura Jean Westfall 
§ Amy Hopfensperger 
§ Abby Strobel 
§ Christi Latta 
§ Kerry Brygger 

COACHES 



CURRENT BOARD 



¡ Besides: 
§ Driving 
§ Feeding 
§ Supporting 
§ Loving our kids 

¡ We need your help: 
§ Get on the Board 
§ Join a Committee 
§ Volunteer at our home Meet(s) a 

must 
§ Volunteer for special projects 
§ Buy Wave Apparel  

§ Seek out Heidi Rocke 
§ Become an Official 
§ Order Scrip 

§ Seek out Tracy Froiland  
§ Go to the Website 

§ Be open and welcoming to new 
families and help them learn the 
sport 

PARENT SUPPORT 



GETTING CONNECTED 



OVERALL TEAM HEALTH 



¡ Financial Health 
§  Good Position 
§  Need to increase focus on 

fundraising/sponsorships 
§  To date registration fees 

have been the primary 
source of income 

¡ Team Growth & Size 
Limits 

¡ Pool Space & Pool 
Costs 

¡ Board Leadership 
Transition 

OVERALL TEAM HEALTH 



¡ Committee came 
together for the first 
time in April with a 
focus of: 
§ SWOT 
§ History 
§ Finances 
§ Board Structure 
§ Reviewed Feedback 
§ Check In’s with Board 

Along the Way 
§ Key Questions 
 
 

5 YEAR PLANNING PROCESS… 

¡  Curt Beutler  
¡  Achi Cortina 
¡  Deitrich, John 
¡  Genie Georgen 
¡  Kris Hackbarth-Horn 
¡  Mary Kohrell 
¡  Becky Malcomson 
¡  Paul Vandenberg 
¡  Shelly Welhouse  



•  Key questions to consider: 
– What  structure/resources/program/policy do we need to have 

to get there? 
– What financial resources do we need to make it happen? 
– Who needs to buy-in?  
– Who needs to know what by when? 
– How do we stay accountable to sustain the change? 
– How do we celebrate our success?  
– Who needs to own this? 
•  Lead 
•  Support 

WHAT DO WE NEED TO DO TO  
GET STARTED? 
 



CREATING THE DREAM… 



CREATING THE PLAN.. 



¡ Review all Board 
Positions and update 
them to reflect this 
process 

¡ New Roles: 
§ Education Coordinator 
§ Fundraiser/Sponsorship 

Coordinator 
§ Committee 

 

¡ Roles with new focus 
or support 
§ Communication  

Coordinator 
§ Committee 

§ Social Coordinator 
§ Age Group Parent 

Volunteers 

ADDITIONAL BOARD & PARENT    
SUPPORT NEEDED 



¡ Fine tune the plan 
§ Priorities what comes 

first 
§ Establish the Calendar 

for next year and 
beyond 

§ Communicate 
§ Update on our progress 
§ Prep for the Parent 

Meeting 
§ Enjoy the “laps”.. 

NEXT STEPS 



¡ Home Swim Meet 
January 4th & 5th at 
North High School 
§ Corporate Sponsorship 
§ Snowflake Sponsorship 
§ Volunteer Sign-Up 

¡ Swim-A-Thon 
§ April 
§ Committee Members 

Needed 

KEY DATES & HELP NEEDED 

¡ New Board Positions 
Open Coming Soon: 
§ Education Coordinator 
§ Fundraiser Coordinator 

¡ Committee Support 
§ Communication 
§ Age Group Parent 

Volunteers 
§ Fundraising 

¡ Officials Needed 
§ Seek out Mark Kohrell 



THANK YOU FOR 
SHARING AND BEING A 
PART OF THE JOURNEY! 

 
QUESTIONS? 


