Open Forum-

Minutes from Parent Committee Meeting
January 7, 2013

Barbara Capozella talks about graduating seniors. Barb will send an email out to all

graduating seniors on the team to set up meeting to discuss awards and power point slide show.

Sub-Committee Reports-

Other news:

Meet Committee- Ready to go for the Title Town Freeze.

Equipment Committee- Need to train some other parents on running the computer so
that there is more than a couple people that are completely comfortable with the computer
and timing system. Equipment is set to go for the Title Town Freeze.

Food Committee- John Van Dyck was not in attendance.

Financial/Fundraising-Balance in swim team account as of December 31, 2012 was
$5,145.58. Sprint Meet entry income was $5,552.00 for entry split minus $2,404.50 for
GBY swimmer entries.

PR/Recruiting/New Family Retention- Nothing to report.

Recognition/Awards-Would like to come up with ideas for Spring Banquet that would
be fun for older kids as well as younger kids. Dave will send email to team looking for
ideas. Will continue to have a DJ

Social/Travel/Apparel- Bowling party went well. Approximately 85 bowlers. Working
on getting hotel blocks set up for summer. Will be looking into different hotel options
other than Holiday Inn Express/Brown Deer. The price is being raised in 2013.

National Team- National team will be doing food service for Friday night of Title Town
Freeze and bake sale on Saturday and Sunday. National team will also be selling the
remainder of the t-shirts at the meet. A special thank you very much to all families that
help support the bake sale and other fundraising activities.

Coach’s report- One of the starting blocks is broken. The new block is set to be
delivered January 16™. Request for team to purchase strong kids swim caps for this year.
Motion made and granted for the purchase of swim caps.

Motion made to transfer $2,000 into team’s existing equipment fund. Motion granted.



