Parent Group Committee
Meeting Agenda

August 22, 2016 5:30-7:00pm

1. Moment of Inspiration (Jill Zablocki)  
2. Open Forum
3. Sub-Committee Reports

· Meet 





Jill Zablocki
Virtual Meet
-Fall Virtual Meet is October 23rd at Southwest High School,  may or may not need extra rooms, extra bleachers needed

-There is possibility of participating in HSSC meet in November instead of Appleton meet

David Hakes will check with director


Is it a USA approved meet?

-Jill and Lynn want to keep Team packets and continue with patch program for at least one more year

-Go the Distance was a big hit with the kids

-Meet Worker Policy Confirmed: families will be charged entry fees as well as an extra $50 if they do not work home meets.  This information will be included in the registration information 

-Sub Committee sign ups will also be added to registration if possible

-Anonymous parent asked if possible to do a regional meet as a way for serious swimmers who don’t qualify for state to end the summer season.

-Sprint Meet will be December 3rd

· Equipment




Nick Azzolina
· Food






· Financial/Fundraising






-financial report at next meeting
· Marketing




Jeff & Beth Gahnz
-Working on making videos for website
-discussed a possible big banner for new pool

-flyers will be going out to certain schools,  Lynn will get email to Jeff

· Recognition/Awards



Heidi Neverman
· Social





Becky Price
-Dave would like to host parent get together before season to show new facilities
-meeting will be held in Founders Room with no agenda, just open forum/ questions

-Tentative date is October 5th based on construction

-open swim for all kids during meeting




-Becky looking into  a parent social 




-Becky will start looking into hotels for Y finalist meet in December




-Becky will also look in to rooms for Escanaba meet




-Christmas Party discussed





-need better check in if at the Gutter again





-different options are open skate at Cornerstone or Curling

· Senior/National Team



David and Stacey Hakes
-Nationals was very successful
-some issues that were challenging were socials, shirt orders and group photos (Stacy will pass those areas on to other volunteers in future)

-Jill offered to make up an itinerary to help with organization

4. Old Business
5. New Business
Swim Team Tuition Concerns

-Costs are going up this year due to team numbers going down and meet income being down.  Meets were added and staff was added.  Dave emphasized that for upper level swimming, GBY is a great price for the opportunities and practices provided.   Discussion was tabled until next meeting when all are in attendance
6. Coaches Report
-Dave getting lots of interest from possible new swimmers
-If January meet is at Southwest we have to book a different date. (Dec 13-14)

-Looking into Aswaubenon  and HSSC to keep date of Jan 21st-22nd but may have conflict with HS practices

-need to made some changes in handbook regarding relays to clarify how they are chosen

-

7. Next Meeting – September 12, 2016
