Parent Group Committee
Meeting Agenda
December 7, 2015 5:30-7:00pm

1. Moment of Inspiration (Becky Price)
2. Open Forum
3. Sub-Committee Reports

e Meet Jill Zablocki
Sprint Meet recap

- clarification for swimmers who are absent due to illness and no family
workers will not be charged meet fee
- if there are an overabundance of workers in one area extra workers should be
referred to meet director for new job placement
- problems with not having enough “seasoned” workers in areas like clerk of
course. In future meets workers may need to be moved to areas where they
have more experience if needed. Jobs are subject to change if meet director
deems necessary.

e Equipment Bob Howe/Amy Wolf
P.A. system issues
- Bob used a receiver from home that worked well
-speakers should work well but need to be rewired
e Food
Sprint Meet $?
-still need someone to take charge of food service
-workers reported less activity in new room downstairs
-some issues with power outages
-still made good profit on food
-after next parent meeting there will be a meeting to discuss Titletown meet
and designate responsibilities

¢ Financial/Fundraising Scott Socha
Raffle success!
Apparel sales report

e Marketing Jeff & Beth Gahnz
Need volunteers to sell apparel/stock of t-shirts

e Recognition/Awards Heidi Neverman
Patch Program progress
-Banquet is official on April 29"
-Kids are really excited about the new incentive programs
-Billboards look great!
e Social Becky Price
Bowling Party
-Team dinner for Finalist meet discussed with differing ideas
-Holiday bowling party will be at The Gutter



-make sure the bowling alley is staffed enough for serving everyone
-order cookies for holiday relays
e Senior/National Team David and Stacey Hakes
December 9™ Meeting
-national team swimmers need to have more direction during clean up after
meets. Sign ups might be helpful.
4. Old Business
Titletown Freeze Team Dinner — no decision made yet

5. New Business
UWGB Swim Lessons
Schroeder’s Poinsetta fundraiser
Air Quality at Broadview
-Dave will contact Broadview staff to discuss air quality concerns
6. Coaches Report
-Team Pictures — Paul Manke
-Team Roster
-yearly phone bill
~Phasing for renovation starts March 14™
-There are still unanswered questions regarding use of pool during renovations
-This may affect the meets for June and next year winter meets
-Bayport, Southwest, and Ashwuabenon are options for meet use
-no alcohol in raffle baskets allowed at Y
7. Next Meeting — January 4, 2015



