Parent Group Committee
Meeting Agenda

February 1, 2016 5:30-7:00pm

1. Moment of Inspiration (Jeff Gahnz)  
2. Open Forum
3. Sub-Committee Reports

· Meet 





Jill Zablocki
Titletown Freeze recap
*overall meet went well with positive comments from guests

*discussion over an incident with timer and official discussed

· Equipment




Bob Howe/Amy Wolf
*The new equipment worked great.  Many positive comments regarding sound quality
· Food

*still need someone to take on food committee leadership




· Financial/Fundraising



Scott Socha


*we may need to look for new chairperson
*parent group monies are dwindling.  

*Discussion over how to cut costs and save money.  There may be a need to take money out of equipment fund in order to fund pay for other expenses

· Marketing




Jeff & Beth Gahnz
*Jeff will work on creating some new banners

*testimonials from swimmers to be added to website
*more advertising for silver sharks and fall tryouts after/during Summer Olympics

*consider putting up bulletin boards at other local Ys
· Recognition/Awards



Heidi Neverman
*we may need to charge part or full for swimmers meals this year at banquet
· Social





Becky Price
*Possible spring/summer social to get kids together during off season
· Senior/National Team



David and Stacey Hakes
*Friday night went very well, good helpers, food went well
*Happy Joes Pizza was very good to work with

*352.29 made

4. Old Business
5. New Business
*Titletown Freeze T-Shirts did not sell very well.  Lynn gave some away to coaches and officials.  They were really appreciative

*First patch order was lost in mail.  Company is sending new order.
6. Coaches Report
*Dave asked parent committee to donate swim caps for all swim along participants.  Committtee agreed
*There is still a pledge to honor for Colburn Pool but won’t be given until 50 meter pool is definitely confirmed

*Discussion over state swim team t-shirts

*Lynn will have certificates printed from virtual meet

7. Next Meeting – March 7, 2016
