Parent Group Committee
Meeting Agenda

March 7, 2016 5:30-7:00pm

1. Moment of Inspiration (Stacey Hakes)  
2. Open Forum
3. Sub-Committee Reports

· Meet 





Jill Zablocki
-Pool Venue Options

*Howard Suamico is happy to have the Y use pool for meets



-Cost is $67/hour for pool and two lifeguards



-$122 for additional use of commons



-Use of equipment adds to cost but we may be able to bring ours 



-discussion over whether it will be worth the expense

*Southwest and Ashwaubenon pools are also options – still looking into these options

-We may need to look into a different pool permanently for Titletown Freeze meet as we want to try and turn it into a bigger meet

-GBY family meet entry fees – families will be asked to pay meet fees at home meets starting next year.  This will be explained and discussed at next all parent meeting.
-Dave will put together a budget for families to see and understand the large cost for team entry fees.

-Next all parent meeting is tentative May11th at 5:3o.  Place to be announced.
· Equipment




Bob Howe/Nick Azzolina



Traveling Computer Equipment?


· Recognition/Awards



Heidi Neverman
Banquet
-Swimmers will be charged $5 to help cover cost 

-Riverside Ball Room is the venue

-we may need more letters and pins.  Will check inventory

· Social





Becky Price
Y State Team Dinner/ Beth Baumgart
-Summer Camp U-Nah-Li-Ya trip is a possibility


Possible dates are August 24-26


Need parent chaperones


Cost is $66 for one night or $80 for two nights


Coach attendance?  

· Marketing

Jeff will meet with Dave to discuss ideas for summer marketing 

· Senior/National Team



David and Stacey Hakes
Nationals
-National team jackets will be provided

-Swimmers receive $300 ($150 from parent committee and $150 from national committee

4. Old Business
5. New Business
-Robin is going to do bulletin board with podium pictures if anyone can contribute pictures

-Next all parent meeting May 11th at 5:30.  Place to be determined.
6. Coaches Report
-Titletown Freeze Report

$10,795 from entry fees


$711 in expenses


$10,084 net


$5042 is total split for swim team

-Colburn park will be a 25 yard pool not a 50m pool.

7. Next Meeting – May 2, 2016
