Parent Group Committee
Meeting Agenda

November 2, 2015 5:30-7:00pm

1. Moment of Inspiration (Heidi Neverman)  
2. Open Forum
3. Sub-Committee Reports

· Virtual Meet recap  Jill Zablocki

· Meet went great

· Thank you to High school swimmers for helping

· Food service went well, didn’t make money but we have a lot of surplus for future meets

· Discussion over inviting one or two more teams

· Times for virtual meet do count

· Sprint Meet plans  Jill Zablocki
· Concern over not having enough officials.  Dave will talk to Bill and Bruce Bader about volunteering.  We are hoping to have enough people volunteer so we don’t have to hire someone.

· Jill might not be at Sprint Meet.  She will ask Ken Baumgart about helping out.

· National team will have bake sale.

· There will be a holiday raffle.  Families will be asked to donate holiday themed baskets.  Lynn will ask Socha’s to help with this.

· Equipment




Bob Howe/Amy Wolf
· There were problems with plungers at virtual meet.  Cables need maintenance as they are getting old but not necessary to replace anything yet.  Connections just need to be fixed.
· Swim team closet needs to be cleaned out.  Discussion over what will happen to swim team closet after renovations and where to store everything.
· Virtual Meet Food Service Recap
· Kudos to all who helped to run food service for this meet.  

· Sprint Meet plans for Food Service
· Food Service chair is still needed.  The parent group may need to ban together to run it since no one has stepped up.  Different ideas were discussed as to how to get someone to step up.

· Trina Metzler will contact Angie Nowak to get Food Service planning notebook to help as a guide for future meets.  

· Dave suggested pulling people from other committees to help with food service if necessary

· Financial/Fundraising



Scott Socha


Fundraising plans?
· Marketing




Jeff & Beth Gahnz
· Dave will contact the Jeff Gahnz for update
· Questions over what marketing committee does.

· Recognition/Awards



Heidi Neverman
· Heidi will get Dave another contract with April 29th date for banquet

· Dave will contact DJs

· New incentive programs were discussed

· Brandi Nguyen will run Patch Program

· Go the Distance encourages swimmers to try new events and will be recognized at end of season.  Nation team swimmers may asked to make up a poster with all kids names and events to check off as they complete them.

· Attendance Calendar allows swimmers to track their attendance

· Social





Becky Price
Suit Sale
Y Finalist Details


Dave will announce this event to the kids at practice

· Senior/National Team



David and Stacey Hakes
· Dave asked for a meeting to be set up for National team swimmers and parents as well as potential national team swimmers to discuss goal, expectations etc.. 

· Update on Got Dave t-shirt sales.  Still taking orders and plans to have some extras on sale. This has raised approx. $100 for National Team 

4. Old Business
Colburn Pool Update - Pushing through to reach goal.  About $20,000 left to raise.  Parents are encouraged to pledge even small amounts to get more swim club members involved with the fundraising. 
5. New Business
6. Coaches Report
· Consideration for multi day meets.  Dave discussed dropping the FCY meet and replacing it with another meet such as Wausau or Howard Suamico meet.

· There are approximately 112-113 swimmers on the team.

7. Next Meeting – December 7, 2015
