Parent Group Committee
Meeting Agenda
November 7, 2016 5:30-7:00pm

1. Moment of Inspiration (Heidi Neverman)  

2. Open Forum

3. Sub-Committee Reports

· Meet 						Jill Zablocki
Virtual Meet Recap
	Overall went well

	Aprox. $400 proit
	Oshkosh still needs to pick up their awards
	Leftover from food/drink saved for next meet
	Award Bins may need to be redone, Dave will talk to Brandi
	Dave would like more bleachers
	
Sprint Meet Planning
	Southwest High School, December 3rd
	More bleachers needed on deck preferable 8
	Dave would like 7am warm up
	Will rent pool plus extra room for food
	Look into boundary tape to keep swimmers contained in certain hallways

Title town Freeze Planning
	January 20-22nd, 2017
Venue? Dave presented tentative meet schedule if we have it at Ashwaubenon
Ashwaubenon would love to have us, but they need pool emptied from 10-11:30 for their swim program
Dave will continue to look into all options



· Equipment					Nick Azzolina
Need Labels  - Dave will contact Beth Lister (she is the “new Julie”)
All set for Sprint Meet
· Food						
Who?
Hoping to recruit new food people at Parent Social coming up

· Financial/Fundraising						

· Marketing					Jeff & Beth Gahnz

· Recognition/Awards				Heidi Neverman
Brandi is checking in to the Title Town Tap Room for banquet.  Still not confirmed


· Social						Becky Price
Parent Social is Friday night at Title Town Tap Room
Becky will not be there but Dave Hakes will fill in for her
No agenda – just social time and a door prize
Y Finalist Meet
Baymont and 4Point Sheraton are the two options for Hotel blocks
Saturday night pasta buffet at 4Points	
 	$12.95 per person 
RSVP for planning
			Christmas Bowling Party 
				December 27th at Ashwaubenon Lanes
				$8 includes two hours of bowling, shoes
				$14 includes bowling, shoes and unlimited pizza and soda 
				Please sign up for teams ahead of time 
					Sign up will be at Holiday Relays
						Team picture will be night of Holiday Relays as well

· Senior/National Team				David and Stacey Hakes


4. Old Business
Ask National team to take on food position (Dave)
Ask National team to supply workers for December 3rd meet
5. New Business
Summer cross-fit programming for swim team.
.  Dave will talk with Y staff about options, possible group power for summer swimmers
	Possible Scrip Program Training night
		Lots of people don’t use because of difficulty in use so 
		Possibly separate from gymnastics scrip program
6. Coaches Report
Dave needs more “best time” ribbons
**We need to make sure everyone is aware of new rules for meets**
**All swimmers will now be charged entry fees for home meets**
**Families are required to work home meets during their childs swim session or a fee of $50 will be charged to their account**
7. [bookmark: _GoBack]Next Meeting – December 5, 2016
