Parent Group Committee
Meeting Minutes
December 1, 2014 5:30-7:00pm

1. Moment of Inspiration (Lynn Anderson)  
2. Open Forum
3. Sub-Committee Reports

· Meet 





Jill Zablocki
Send email about returning parents coming to train new parents at mock meet.

Idea: Have older kids help younger kids at mock meet?
Sprint Meet: 2 timers/lane for pm session

AO coverage good for am and pm sessions

Swim meet closet clean-out needs to be done.

Kris Luebke is starter.

Trophies and ribbons taken care of

Clerk of Course benches all set

Supplies have been ordered.

Good group of officials, some apprenticing

3 people signed up for officials sub-committee-not sure if understood, check on.

Lynn will cross-check subcommittee list with meet worker sign-up

Dave, Nick Azzolina, Jayson Komp, Bob Howe all certified Administrative Officials

Bob shadowed at the Oshkosh meet, important responsibilities: Order of Finish; Official Records/ Referee

Equipment




Bob Howe/Amy Wolf
Plungers for 25 yd races: 

2 people per lane/ 1 with plunger and stopwatch, 1 with just stopwatch
Colorado has 20 second delay between races, can we change to 15 second delay for the 8 & under session?

· Food





Annjie &Mark Nowak
Menu for Sprint meet:

Chili dump, Bagels, Hot dogs, Subs
· Financial/Fundraising



Tim VanGheem
Absent
· Marketing




Jeff & Beth Gahnz
Absent
· Recognition/Awards



Heidi Neverman
Absent, sent Riverside contract with Bob 
· Social





Scott & Heidi Socha
Absent
· Senior/National Team



Pat Stoa
Absent
4. Old Business
New Logo/ tabled
5. New Business
Apparel order delivery, will talk to Gahnz about recruiting Marketing sub-committee members to help.
6. Coaches Report
Coach received multiple complaints about swim team issues, i.e. rowdy behavior at dry-land, and inappropriate use of starting block.
The following were emails sent per request of members in attendance:

Hello everyone,

For those of you who did not attend the meeting tonight, the group has decided that all Sub-Committees need to have meetings with all members of their committees. Dave voiced concern that he has again received calls from people who signed up for committees but have not been contacted. Please contact all members of your committees to arrange these meetings by the end of the year.

Hi Heidi,

At the meeting tonight Dave looked at the contract from Riverside and discovered that it has the date on it of April 1st, 2015. He also mentioned getting feedback from Baumgarts about the De Pere Spring Break issue. It was talked about that there are about 30 swimmers on the team from De Pere. Also, that one of the seniors, Trey Butrym goes to De Pere. How do you feel about exploring other options for the banquet? Should we contact Butryms and ask them if they have a conflict with the date, and decide where to go from there? Also Rachel Kronenberg is another senior on the team from De Pere. 

Hi guys,

At the meeting tonight there were several things that came up having to do with the Social Committee. First, Dave needs details about the Bowling Party. Next he wants you to get someone from your committee to be "crowd control" at the team picture, both for individual pics by the pool and for the team picture. The apparel is done tomorrow. I am planning on sorting and having it available for pick-up at the Mock meet. I am planning on going to the Y during the day Wednesday to sort the stuff out. If you are available any time that day, I would appreciate the help.

Hi Pat,

We met tonight and it was brought up that in the past the National Team has had a bake sale at the Sprint Meet. If you are interested in doing this, please let me know.

